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About Social Cooperation Initiative-SCI 

SCI was established in 2008 and got formal registration in 2011. The period was followed by various formal 
and informal partnerships in various sectors. SCI believes in ‘rights-based participatory development. SCI 
believes in the usefulness of its programme strategy and participatory approach for facilitating development 
through promoting good governance and democratization, improving local livelihoods and food security, 
developing human resources, empowering civil society specially women, strengthening systems and 
structures of organizations, reducing vulnerability to shocks & disasters, protecting environment, enhancing 
knowledge base of society, as well as improving social sector services for the marginalized segments of 
society.  

In order to advocate for and promote rights based development SCI works both at the policy and practice 
levels. It requires SCI to work at various levels. At the local level, SCI works with remote villages, 
communities, people suffering from impact of disaster, conflict and climate change, especially marginalized 
group. At the other tiers levels, SCI works and interacts with a wide range of stakeholders including civil 
society groups and organizations, and coalitions & networks to achieve its mission and vision.  

SCI’s possesses a three year long diversified experience in rights-based development, research, system 
development, and advocacy, program implementation while promoting active and meaningful participation 
of marginalized group and linking them with other civil society networks.  

The Core Values we observe are;  

• Openness and democracy 

• Innovations and Creativity 

• Integrity, Fairness & Accountability and  

• Mutual Cooperation  

In line with SCI’s mission and vision the organization seeks to replicate and demonstrate its rights-based, 
integrated and multi-sectoral approach in other parts of Pakistan.  

Our Vision: “A society where human being are enjoying their rights with dignity” 

Our Mission: “Work in solidarity with marginalized to facilitate and advocate the alternative solutions 

to address structural causes leading to denial of rights of people”  

Our Strategic Focus: 

• Organize, mobilize and empower poor people and organizations to demand and realize 
their rights with increase resilience and capacities. 

• Work in solidarity with children, women, girls and poor people to enable them to 
participate in social, economic and political processes. 

• Support poor communities to have access and control over basic rights such as, education, 
health, food security and livelihoods with the focus of emergency and disaster. 

• Strengthening organizations with effective financial systems, result based monitoring and 
accountability frameworks. 

• Contribute to enhance knowledge base of society through research, evaluations, situation 
analysis, policy and program analysis, case studies, articles etc. 

• Effectively capitalize on potential of social media for development.  
 
 



Our Target Social Groups; 

We work through our direct and indirect interventions in solidarity with the following social groups; 

 Women and Girls 
 Poor and Excluded Communities (Rural and Urban) 
 Small Farmers 
 Vulnerable People (Disaster, Circes, Food Security, Environment, Discrimination etc.) 

How we do- Our Strategic Approach 

Capacity building and institutional support: SCI together with local partners will continue to mobilize 
and organize poor people and provide strategic institutional support to sustain their struggle for justice. 
 

Participation: SCI will make concerted efforts to encourage and support critical engagements with policy 
makers by enhancing effective participation and communication with the poor and vulnerable communities. 
 

Grassroots linkages & support for community initiatives: We will support and strengthen 
communities' access and control over basic social services such as health, education and water. We will also 
support poor people in identifying and creating alternative livelihood opportunities. 
 

Human rights based approach: SCI's human rights-based approach holds that every individual by 
virtue of being a human is a holder of rights. It involves a process of enabling and empowering people to 
claim and realize their civic, political, economic, cultural and social rights. 
 

Campaign and advocacy: This strategy includes the process of mobilizing, organizing, capacity building, 
engaging, reflecting and learning. Using this approach, SCI will continue to enable poor and marginalized 
people to formulate their own policy agenda and claim and realize their rights. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



List of Acronyms 

 

TDEA Trust for Democratic Education and Accountability 
ADB Asian Development Bank 
 
AF Aurat Foundation 
 
DVEC District Voter Education Committee 
 
AJP Access to Justice Program 
 
ECP election commission of Pakistan 

 
CEDAW Committee on the Elimination of Discrimination Against Women 
 
CII Council of Islamic Ideology 
 
CNIC Computerized National Identity Card 
 
CRC Convention on the Rights of the Child 
 
DBA District Bar Association 
 
DVB Domestic Violence Bill 
 
D&SJ District & Session Judge 
 
ECP Election Commission of Pakistan 
 
FGD Focus Group Discussions 
 
FIR First Information Reports 
 
GCI Gender Concern International 
 
GEP Gender Equity Program 
 
GRAP Gender Reforms Action Plan 
 
HDI Human Development Index 
 
ICCPR International Covenant on Civil and Political Rights 
 
IDIs In-Depth Interviews 
 
IEC Information Education Communication 
 
KAP Knowledge Attitude and Practice 
 
MFLO Muslim Family Law Ordinance 
 
MDG Millennium Development Goals 
 
MoWD Ministry of Women's Development 
 
NCSW National Commission on the Status of Women 
 
NGO Non-Governmental Organization 
 
PDHS Pakistan Demographic and Health Survey 
 
SCI Social Cooperation Initiative 
 
TMA Tehsil Municipal Administration 
 
UC Union Council



Women NICs and Voter Registration Campaign   

Details of Activities and Achievements (2019-2020) 

Overall Progress of the Project & Impacts- support with the help of numbers, volunteers’ 
engagements, improved the status of NIC and voter registration of women. how your 
objectives and interventions contributed in overall results 

Through this project, SCI has managed to achieve a remarkable breakthrough in terms of giving 

identity to 21772 out of identification/listed by team SCI 32162 unregistered women in the District 

Vehari & Pakpattan through NIC registration and Civic and voter education. This will surely lead to 

reduced gap of female’s voters in the both districts. Ensure the voting on election day also educate 

women for importance of vote and NIC in selected Census Blocks/villages, through community 

meeting/Mobilization session to orients on NIC important, NIC registration and Voter education. 

Coordination Meeting with Key Stakeholders also played key role in smooth implementation & 

success in Phase III and Extension with ECP & NADRA to sort out registration issue and build 

relationship in Joint Coordination Meetings, decided working hours to increases more facilitation 

also avoid any unconvinced, Role of Zonal Head of region Vehari and Pakpattan Mr. Manzoor ul 

Haq & Mr. Shoaib Ghauri most important stakeholder District Election Commissioners of both 

Districts very appreciate able because they take action on serious field related issue also instructed 

to related center in charge to increase facilitation number. Tehsil level Meeting with NADRA 

Official also held with help of ECP to coordinate with NADRA. Methodology follow accordingly 

NADRA officer guide/support us how many females SCI allow forward towards NRC center Vehari 

Tehsil, Burewala Tehsil, Arifwala, Pakpattan for fresh registration of NIC. Through this project SCI 

able to register 21772 unregister women for new NIC through SCI Facilitation at NRC & MRVs.   

SCI Team start mobilization campaign with help of local activist/volunteer to aware and list down 

Women not having NICs and unregistered voters. Women have been mapped out from more than 

270 Census Blocks 184 Census Blocks of District Vehari and 87 Census Blocks of Pakpattan. This 

was done in consultation with local community activists/volunteers to enlist women from village 

to village, door to door visit, mobilization support is being taken from already available resource 

persons’/ community activists of SCI. During the project period 32162 unregister females are listed 

for fresh NIC registration. Social mobilization team started community meeting/corner meeting/ 

social mobilization meeting in each community to orient them on project and aware them on 

project and process of NIC registration and voter registration. SCI team mobilize more than 24741 

women/men during different session with local community women without NIC also list down for 

fresh registration and their details have been documented from 270 Census Blocks. 

Under this Project consultation meeting with key stockholders of project to orient them on project 

purpose & objective. Project activities and their role in effected implementation of project. SCI 

start Voter Education, NIC registration, WNVR campaign through IEC Material Distribution with 

females & males in targets area, in colleges and other institutions’ team Mobilize and Facilitate 

Women's for NIC Registration – in NADRA NRC Office Vehari. Have organized meetings with heads 

and session with youth to aware them how low NIC & Voter registration will efforts their 



development funds. Information spread in allover district to highlight this public campaign, giving 

massage to more people living without Identity.  

During the project implementation, also gets benefits from TDEA team’s efforts after received 

email/instruction for Joint Coordination Meeting with NADRA/ECP for discuss issue and solve 

problems of selected NRC, it’s really help to increase number of registration specially on NRCs SCI 

team have move more than 35 to 50 on this day in each NRC to achieve maximum targets help us 

to promote campaign. Throughout project the community support remained positive, Volunteer 

are backbone of this project really help in listing and moving females on NRC from village to village. 

Other stakeholders such as NADRA official, local notables also remained very supportive and 

actively engaged in project activities. The role of ECP, NADRA team remained very positive and 

supportive throughout the project life. 

Month of March 25, 2020 was last day for facilitation with deadline to achieve target for facilitation 

but due to Corona Virus wave Covid-19 effects progress in start of March and after getting 

dangerous NADRA close operation for better interest of Nation also make restriction to achieve 

targets, before this Corona Wave Team working with new spirit to obtain remaining facilitate for 

unregister women from listed area on peak. March, 2020 to work hard with good team work, but 

bad luck heavy rain almost first week and second week effects registration also, Mission is not 

achieving on remaining target mission is to give identity to unregister women as a Pakistan. With 

technical support of TDEA team achieving maximum target of registration with work hard for 

smooth implementation and facilitation for unregister women all the month with kind support of 

ECP/NADRA, infect TDEA team help us to solves issue faced in field or at NRCs/MRVs of During the 

reporting month of March, 2020. SCI team facilitate of unregister women at four MRV each in each 

tehsil including Pakpattan and NRC centers in all over in both districts after listing of unregistered 

women from selected census Blocks/village to village.  

Joint meetings with NADRA and ECP (MRV/ NRC) for finalizing work plans (in support of 

above mentioned number please provide text) 

 

ECP/NADRA with technical Support of TDEA start a Great Initiative Joint Coordination Meeting with 
Key Stakeholder of Project, District Election Commissioner & Deputy Director NADRA Zone & 
Partner organization to minimize issues and coordination gap faced in district wise. 
In a detail of Coordination meeting all activities shared with ECP/NADRA staff. District Election 
Commissioner vetted the list provided by TDEA Partner and share with NADRA to facilitated in 
coming week after Coordination meeting. ECP Official Decided Joint Coordination take place on 
DEC Office on every 1st and 15th of each month to discuss issues and Main Key Stakeholder of 
Project was DECs, achievement of project due his special support and technical help. Both DECs 
Pakpattan & Vehari give special importance to this campaign and take action if SCI staff face issue 
in field regarding work. Coordination with NADRA and provision of MRV also due to both DECs. 
DEC organized fifteen days meeting and share problem and achievement with each other. 

 

 

 

 

 



Progress against objectives – please provide details on the progress against objectives 

 

Objective to reduce the male-female voter deficit by reaching out to areas where 
women do not tend to register their NICs 
 

Overall Progress  

Mobilizing communities for facilitation of identified women and stakeholders for NIC 

registration of identified women:(Each below listed activity must cover information 

such as total targets, total achievement, gender disaggregation, process followed, key 

outcome, extent of contribution to achieve the specific purpose) 

 

Community Meetings 

SCI Team started mobilization campaign with help of local activist/volunteer to aware and list 

down Women not having NICs and unregistered voters. During listing campaign at village level SCI 

team also conduct mobilization sessions for women to orient them about project and importance 

of NIC & Vote registration. 

SCI Vehari organized Mobilization session with female to orient them about importance of NIC. 

In this session key massage deliver are following: 

• SCI staff shared detail information about NIC & voter registration after detail introduction 
of SCI 

• SCI staff informed women about Facilitation process at MRV camp & NRC visit 

• Advantage and disadvantage of having NIC also brief them 

• Right to Vote and power of Vote  

• SCI staff oriented them about project objective and goal 

 
This was done by local community activists/volunteers to organized female and guide them about 

registration process. Listing of unregistered women from village to village also a part of 

mobilization session, mobilization support is being taken from already available resource people’s/ 

community activists of SCI. During Project Duration SCI team 9460 females and 428 males and 16 

transgender Mobilized and listed for fresh NIC registration. Community encourage the initiative of 

SCI towards important problem of their life having not NIC. Community notable also appreciate 

voter education part of project. 

Number of participants in Community Meetings. 

Sr # Detail of Participants No. 

1 Female 16612 

2 Male 151 

3 Transgender  00 

 Total  16766 



 

During project period SCI Team have organized 759 community session with female, male for 

awareness. Total number of participant in these sessions are 16612 women, 151 men. 

Activity B 1.2. Corner Meetings 

SCI conducted Project Introductory meetings/Corner meeting with local community and at village 

to mobilize peoples regarding issue of unregistered women in Vehari district. In start of project 

with Key Stakeholder of Project shortlisted. Corner meetings focus on highlighting the importance 

of voter education, NIC registration, Voter registration and finalized Censes list with coordination 

of stakeholders. These meeting will help to create awareness on voter education of women 

identify area where NIC registration and voter registration low. while educating on practical 

measures that can be taken to address existing gaps on this front. The purpose of the meetings is 

to give detail intro about the project activities with relevant stakeholders, to sensitize them on this 

neglected issue which is highly prevailed in this area district Vehari.  

Number of participants in Corner Meetings. 

Sr # Detail of Participants No. 

1 Female 07 

2 Male 119 

3 Transgender  00 

 Total  126 

 

In Project Duration SCI team educated and meeting with more than 150 participants. 

Activity B 1.6. Door to door visits. 

After receiving TDEA shared the indicative list of census blocks/communities with SCI Vehari along 
with the letter of grant, detailing name of the electoral area including number of the potential 
unregistered women. SCI staff Start Door to door visit for listing of unregister women in NADRA. 
Door to Door campaign start first in area where registration level low. 
 
Mapping for Identify the unregistered women's with NADRA start in 270 Census Blocks of Vehari. 

Community activist/Volunteer start identify the women’s having not NIC and list down their name 

and father name. 

 
Number of participants in door to door visits. 

Sr # Detail of Participants No. 

1 Female 15129 

2 Male 1686 



3 Transgender  00 

 Total  16815 

 

Activity B 1.7.  Public Service Announcements(PSA) 

N/A 

Activity B 1.8.  Public Forums (Phase-III) 

Social Cooperation Initiative have arranged 04 public forums at district level to encourage and 

increase women’s NIC and voter registrations. Each public forum included a maximum of 50 

participants. The participants have orient on awareness of and sensitization towards the 

importance of women’s NIC registration and participation in elections. The collective issue faced 

by people during registration at NADRA or area where low registration and voter casting ratio also 

low.  

Collected Information gather to solved problems faced women during registration. District Level 

public forum pay vital role to highlight problems faced by women and solution of problem and SCI 

staff also introduce new policy to main stakeholder and latest updates. 

Election Commission of Pakistan official partner of Social Cooperation Initiative for arrangement 

public forums to encourage and increase women’s NIC and voter registrations. More than 55 

females, male in public forum include District Election Commissioner, President District Bar, Govt. 

official, member from CSOs, Media representative, District Voter Education Committee also 

participant.  

Number of participants in five Public forums. 

Sr # Detail of Participants No. 

1 Female 85 

2 Male 139 

3 Transgender  01 

 

SCI Team welcome all the participants on the behalf SCI/ECP, shared brief introduction of project 

to the participants, participants have detail oriented on project objective & Goad and target area.  

All the public forum chaired by District Election Commissioner Mr. Adnan Zafar, during addressing 

to public forum participants District Election Commissioner addressed the importance of women 

education in inspiring citizens to participate in election. “Community education is a necessary 

solution against regressive forces. Around the world, civic education has proven to be an effective 

agent in strengthening democracies. Civic and voter education sensitizes citizens regarding the 

importance of participating in election. They stimulate greater political participation, and 

therefore consolidate democracy. 



Decision/Achievement 

At the end, participants asked a number of questions to the presenters and a meaningful 

dialogue was encouraged.  

The following questions capture the extent of the discussions after the presentations made 

Questions:  

• How to registered the vote?  

• What was the basic age for candidate in local election? 

• Why should we vote? What are benefits of community in the increasing democratic wave 

serving to voter system/election?  

• Participants asked why developments funds not reached their district?  

Key Outputs C: Engagement and Coordination with Stakeholders (Each below listed 

activity must cover information such as total targets, total achievement, gender 

disaggregation, process followed, key outcome, extent of contribution to achieve the 

specific purpose) 

SCI conducted Project Introductory meeting in start of project with Key Stakeholder of Project. 

Consultative meetings focus on highlighting the importance of voter education, NIC registration, 

Voter registration and finalized Censes list with coordination of stakeholders. These meeting will 

help to create awareness on voter education of women identify area where NIC registration and 

voter registration low. while educating on practical measures that can be taken to address existing 

gaps on this front. The purpose of the meetings is to give detail intro about the project activities 

with relevant stakeholders, to sensitize them on this neglected issue which is highly prevailed in 

this area district Vehari.  

Activity C 1.1. Coordination and engagement with NADRA 

Coordination with Key Stakeholder NADRA very important for accomplishment of Project. SCI team 
conducted more than 19 meetings in Phase III and 43 in Extension Phase with NADRA official to 
work smoothly to achieve target within time limit orientation. Meeting planned as per planning 
from top to lower level, SCI team use approaches to oriented all staff of NADRA regarding 
importance of Project Meeting with NADRA. Religion Head, NRC incharge, MRV Incharge and 
Centre Incharge, every week to solves field level issue without any conflict. In Start of Project detail 
project presentation delivered to NADRA staff and purpose of project decrease number of women 
having not CNIC and strategy planning also made to reduce gender gap with help of NADRA 
through MRV movement in back word area where women, girls are not registered with NADRA. 
Also, a coordination meeting held NADRA office with District Centre incharge NADRA. 
Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 45 

2 Male 194 

3 Transgender  00 



 Total  239 

 

Activity C 1.2. Coordination and engagement with ECP Officials 

Project orientation Meeting with District Election Commissioner of Vehari and Pakpattan, detail of 
activities shared with ECP official & staff. District Election Commissioners vetted the list provided 
by TDEA and share importance of vote and NIC, DECs said that now massage convey to all member 
of DVEC, advise them to start mapping in their area to identify the unregistered females and help 
them to register with NADRA & also educate them on voter education to increase voter 
registration ratio.    
Main key Stakeholder of Project was DECs of both districts, achievement of project due his special 
support and technical help. DECs special importance to this campaign and take action if SCI staff 
face issue in field regarding work. Coordination with NADRA and provision of MRV also due to 
DECs. 
SCI and ECP staff organized and Weekly meeting and share problem and achievement with each 
other. 
Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 44 

2 Male 132 

3 Transgender  00 

 Total  176 

 

Activity C 1.3. Coordination and engagement with Government Officials. 

SCI conducted Project Introductory meeting in start of project with Key Stakeholder of Project. 

Consultative meetings focused on highlighting the importance of voter education, NIC registration, 

Voter registration and finalized Censes list with coordination of stakeholders. These meeting will 

help to create awareness on voter education of women identify area where NIC registration and 

voter registration low. while educating on practical measures that can be taken to address existing 

gaps on this front. The purpose of the meetings is to give detail intro about the project activities 

with relevant stakeholders, to sensitize them on this neglected issue which is highly prevailed in 

this area district Vehari.  

Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 05 

2 Male 16 

3 Transgender  00 

 Total  21 



 

Activity C 1.4. Coordination and engagement with DVEC. 

The project has use a multi-pronged approach in order to smoothen the overall implementation. 

The project implemented on Civic and Voter Educations stresses on the need to strategize the 

project activities with establishing democratic behaviors in the targeted communities through 

continuous engagement at community level through local “gatekeepers”. It has been learned in 

the previous round of implementing Civic and Voter Education project and CNIC registration 

project that the response of the communities is ten times higher if the men of the community 

especially religious leaders and youth are onboard in any such activity that might bring behavioral 

change in the communities. District Voter Education Committee play an important role in district 

level improvement related to voter registration. To discussion problem & Issue and orient DVEC 

on project really helpful for project implementation.  

Number of participants in Meetings Phase III. 

Sr # Detail of Participants No. 

1 Female 08 

2 Male 23 

3 Transgender  00 

 Total  31 

 

Number of participants in Meetings Phase III Extension.  

Sr # Detail of Participants No. 

1 Female 19 

2 Male 40 

3 Transgender  00 

 Total  59 

 

During Project Duration in extension phase SCI team have close lesion with DVEC and monthly 

meeting conducted by SCI team give detail presentation and share progress against objective. The 

presentation was followed by interesting and informative questions from the participants. Which 

were accordingly supplemented by enriching answers to their satisfaction. 

Major Highlights of presentation  

• Mainstreaming Gender Equality in the District Vehari  



• Voter Education (number of women were mobilizing) 

• Female right to vote (Reference with Islam) 

• Role of vote in development of Vehari 

• Conducive Work Environment for Women at polling station  

• ECP role and responsibilities  

• Role and responsivities of religious leaders  

Wasim Bari & his team, gave detailed presentations on female right to voter, role in development 

of Vehari with active participation in electoral process. He explained that purpose of this Session 

to share the methodology of implementation for Voter education campaign and awareness of 

women right to vote.  

Activity C 1.5. Meetings with MPA(s) 

Project Coordination meeting with Elected Member Provincial Assembly to orient them on project 

purpose, project activities and their role in effective implementation of project. Involve the local 

elected notables and leaders to directly intervene into the communities where no or less work has 

been done in relation to NIC & Voter registration. This will be done through consultations meeting 

with electable, Focused Group discussion to identify the barriers to women registration with Local 

Body official, MPA. Political Representative agreed that they will be actively participating in the 

campaign and they will start identifying the non-registered women and their list will be developed 

to register them with NADRA. They also committed that they will be educating the women on 

importance of voter education to increase the number of women registered voters in their 

respective communities. Team SCI arrange 09 Meetings in both district with MNAs to discussion 

issue and solves already faced problems. 

Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 08 

2 Male 51 

3 Transgender  00 

 Total  59 

 

Activity C 1.6. Meetings with MNA(s) 

Project Coordination meeting with Elected Member National Assembly to orient them on project 

purpose, project activities and their role in effective implementation of project. Involve the local 

elected notables and leaders to directly intervene into the communities where no or less work has 

been done in relation to NIC & Voter registration. This will be done through consultations meeting 

with electable, Focused Group discussion to identify the barriers to women registration with Local 



Body official, MPA. Political Representative agreed that they will be actively participating in the 

campaign and they will start identifying the non-registered women and their list will be developed 

to register them with NADRA. They also committed that they will be educating the women on 

importance of voter education to increase the number of women registered voters in their 

respective communities. Team SCI arrange 11 Meetings in both district with MNAs to discussion 

issue and solves already faced problems. 

Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 13 

2 Male 43 

3 Transgender  02 

 Total  58 

 

Activity C 1.7. Coordination meeting with local district administration  

SCI conducted Project Introductory meeting in start of project with Key Stakeholder of Project. 

Consultative meetings focus on highlighting the importance of voter education, NIC registration, 

Voter registration and finalized Censes list with coordination of stakeholders. These meeting will 

help to create awareness on voter education of women identify area where NIC registration and 

voter registration low. while educating on practical measures that can be taken to address existing 

gaps on this front. The purpose of the meetings is to give detail intro about the project activities 

with relevant stakeholders, to sensitize them on this neglected issue which is highly prevailed in 

this area district Vehari.  

Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 03 

2 Male 08 

3 Transgender  00 

 Total  11 

 

Activity C 1.8. Meeting with Principals/Head Masters 

SCI conducted Project Introductory meeting in start of project with Key Stakeholder of Project. 

Consultative meetings with Principle and institutions head focus on highlighting the importance of 

voter education, NIC registration, Voter registration at Collage level because youth are future of 

this country. These meeting will help to create awareness on voter education of women identify 

area where NIC registration and voter registration low. while educating on practical measures that 



can be taken to address existing gaps on this front. The purpose of the meetings is to give detail 

intro about the project activities with relevant stakeholders, to sensitize them on this neglected 

issue which is highly prevailed in this area district Vehari.  

Number of participants in Meetings. 

Sr # Detail of Participants No. 

1 Female 02 

2 Male 20 

3 Transgender  00 

 Total  22 

 

Key Outputs D: Provided direct facilitation to un-registered women in the targeted 
communities 

Activity D 1.1. Number of unregistered women (No-Cost) listed for the extension phase 

(Narration required) 

Listing of unregistered women key activity of project. Project basis on listed unregister women 

identity by SCI team. After receiving Censes Blocks list from TDEA, endos from Key Stakeholder and 

SCI team also requested and updated Censes list from 107 to 184 Censes Block. After a strong 

planning regarding start mapping from where less work already done.  SCI conducted Project 

Introductory meeting in start of project with Key Stakeholder of Project. Consultative meetings 

focus on highlighting the importance of voter education, NIC registration, Voter registration and 

finalized Censes list with coordination of stakeholders.  

Total Number of listing in Phase III. 

Sr # Detail of listing No. 

1 Female 17788 

2 Male 00 

3 Transgender  00 

 Total  17788 

 

Total Number of listing in Extension. 

Sr # Detail of listing No. 

1 Female 11529 

2 Male 00 



3 Transgender  00 

 Total  11529 

 

Total Target and Achievement. 

Sr # Target of Listing  Achievement  

1 22400 29317 

 

Mapping for Identify the unregistered women's with NADRA Initiate start in 30 Census Blocks of 

Vehari, 30 Census Blocks of Burewala, 30 Census Blocks of Mailsi. Listing target 17788 from 

provided data of estimate women in area was 22400. SCI team start campaign with help of 

Community activist/Volunteer identify the women’s having not CNIC and list down their name and 

father name & contact no. In the end of listing SCI have collected data of 29317 women for new 

registration. 

To Identify unregister women SCI team use 4 type approaches 

• Door to Door Visit  

• Community Mobilization Meeting 

• Corner Meeting  

• Public Announcement   

Activity D 1.2. Number of unregistered women facilitated (Narration required) 

SCI team started facilitation of women at MRV and NRC both after listing of unregistered females 

from village to village. NADRA office granted MRV to SCI team for area where is low registration 

for facilitation of women at their own village, other hand SCI team working hard to move female 

on NRC center for registration for this purpose meeting with NRC center and Zonal Head already 

done with help of District Election Commissioner and SCI team have done most nearest villages of 

Vehari, tehsil Burewala to facilitated women with new NIC. Methodology follow accordingly 

NADRA officer guide/support us how many females SCI allow forward towards NRC center Vehari 

Tehsil, Burewala Tehsil for fresh registration of NIC.   

Total Target and Achievement. 

Sr # Target of Facilitation  Achievement  Justification  

1 16000 12010 Limited time period 

and Crop session and 

NADRA Policies major 

cause of not achieving 

target. Not 

cooperation from 



NADRA in start of 

Phase 

 

Total Target and Achievement in Phase III Extension. 

Sr # Target of Facilitation  Achievement  Justification  

1 11975 9267 Limited time period 

and NADRA office 

capacity issue main 

cause of not achieving 

target in Pakpattan. 

NADRA have limited 

resources   

 

During the project implementation, the community support remained positive. Other stakeholders 

such as NADRA official, local notables also remained very supportive and actively engaged in 

project activities. The role of ECP, NADRA team remained very positive and supportive throughout 

the project life. Through this project, SCI has managed to achieve a remarkable breakthrough in 

terms of giving identity to unregistered women in the tehsil through NIC registration and women 

empowerment. This will surely lead to reduced gap of female’s voters in the district. 

Project orientation Meeting with NADRA MRV In charge and Centre In charge, detail project 

presentation delivered to NADRA staff and purpose of project decrease number of women having 

not CNIC and strategy planning also made to reduce gender gap with help of NADRA through MRV 

movement in back word area where women, girls are not registered with NADRA. Also, a 

coordination meeting held NADRA office with Zonal Head Manzoor Sb Vehari Region. 

Through village volunteer’s, awareness has been raised on the importance of having ID Cards 

especially for women. This awareness campaign has created a change in their attitude to get their 

women registered with the NADRA for ID cards. This step leads to the empowerment of women in 

district Vehari. These volunteers/activists are connected with the District network which has 

already developed linkages with the NADRA and district administration authorities. This linkage 

will facilitate the people to get ID cards for their female beyond the project life and will ensure the 

sustainability of project outputs. 

 

Activity D 1.3. Number of Mobile Registration Vans (MRVs) visits requested (Narration 

required) 

SCI team started facilitation of women at MRV after listing of unregistered females from village to 

village. SCI team request for MRV in the start of Project but MRV not provided by NADRA. After 

that SCI team sign and stamp the MRV request from DEC and then send to NADRA Multan office 

after this process NADRA office granted MRV to SCI team for 3 days in a week and one MRV in each 

tehsil for facilitation at door step. SCI team arrange 117 camps in 102 Villages for facilitation of 



women at their own village, other hand SCI team working hard to move female on MRV for 

registration for this purpose meeting with community notable done before the camp so that they 

have arrange or informed all remaining or unregister women from village and nearest village.  

Detail of Camps requested and NADRA grants MRV below: 

Sr # Requested for MRV after 

approval of DEC  

Prevision & Arrange 

Camps by SCI  

Justification  

1 210 117 

 

NADRA Multan office Prefer 

Politian rather the SCI and 

MRV staff just process 50 to 60 

cards daily which is very low 

average from past working. If 

NADRA process 100 Token per 

day they prefer not prefer 

fresh NIC because having Zero 

rupees. Ration of fresh token 

daily 40 to 45 just. 

 

Methodology follow accordingly NADRA officer guide/support us how many females SCI allow 

forward towards MRV Vehari Tehsil, Burewala Tehsil for fresh registration of NIC.   

 

Activity D 1.4. Number of Mobile Registration Vans (MRVs) visits arranged (Narration 

required) 

 

In start of phase III NADRA not allow SCI for MRV just allow in NRC but after Close Coordination of 

TDEA in month Oct 2019 NADRA finally Allow SCI for MRV Camps and in district vehari grants 3 

MRVS each for each tehsil, and One MRV in district Pakpattan allow by NADRA office. NADRA office 

granted MRV to SCI team for 3 days in a week and one MRV in each tehsil for facilitation at door 

step. SCI team arrange 117 camps in 102 Villages for facilitation of women at their own village, 

other hand SCI team working hard to move female on MRV for registration for this purpose 

meeting with community notable done before the camp so that they have arrange or informed all 

remaining or unregister women from village and nearest village.  

SCI team have work hard before the MRV camp, SCI field staff and volunteers informed all 

unregister women to be prepare before arrival of MRV and get ready. SCI team also arrange safe 

water for women at camp and ECP staff also visit Camp to check facilitation camps. Public 

announcement was made to avoid any unconvinced at the time of camp. 

Detail of Facilitation at MRV Camps Total Target and Achievement. 

Sr # Target of Facilitation  Achievement  Justification  

1 5100 2836 Limited time period 

and Crop session and 



NADRA Policies major 

cause of not achieving 

target. 

Political influence also 

main cause to not 

achieve this target   

 

Activity D 1.5. Number of facilitation camps organized for registration (Narration 

required) 

SCI team start facilitation of women at NRC center after listing of unregistered females from village 

to village. Daily Monday to Friday SCI team arrange camp at NRC where unregistered women were 

register. After a coordination meeting NADRA Official time decided for fresh registration to avoid 

any unconvinced. Women from nearest census blocks were move to facilitate at NRC every day for 

fresh registration. NADRA office granted in every NRC one focal person which deals fresh 

registration case moved by SCI. with homework Per day 50 to 60 unregistered women move by SCI 

in every NRC in district Vehari for fresh registration, Methodology follow accordingly NADRA officer 

guide/support us how many females SCI allow forward towards NRC center Vehari Tehsil, Burewala 

Tehsil & Tehsil Mailsi for fresh registration of NIC.  Daily Monday to Friday SCI team arrange camp 

at NRC where unregistered women were register. 

Detail of Camps requested and NADRA grants MRV below: 

Sr # Target of facilitation Camps 

after approval of DEC  

Camps arrange by SCI 

at NRC Level  after 

approval of 

DEC/NADRA 

Justification  

1 594 454 

 

After the initiation to NADRA 

staff and Local Govt SCI team 

arrange camps at NRC 5 days 

in a week to move more than 

50 females at NRC. NADRA 

Vehari office Prefer Politian 

rather the SCI and Rejection of 

candidate from NADRA official 

very high which cause many 

problem during working and 

arrangement at NRC 

 

 

Activity D 1.6. Number of women taken to the NADRA office/centers for facilitation 

 

SCI team started facilitation of women at MRV and NRC both after listing of unregistered females 

from village to village. NADRA office granted MRV to SCI team for area where is low registration 



for facilitation of women at their own village, other hand SCI team working hard to move female 

on NRC center for registration for this purpose meeting with NRC center and Zonal Head already 

done with help of District Election Commissioner and SCI team have done most nearest villages of 

Vehari, tehsil Burewala to facilitated women with new NIC. Methodology follow accordingly 

NADRA officer guide/support us how many females SCI allow forward towards NRC center Vehari 

Tehsil, Burewala Tehsil for fresh registration of NIC.   

Total Target and Achievement. 

Sr # Target of Facilitation  Achievement  Justification  

1 18400 21277 Limited time period 

and Crop session and 

NADRA Policies major 

cause of not achieving 

target  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Awareness Campaign on Corona Virus 

Pakistan has severely been hit by Coronavirus (COVID-19) with currently. 
SCI with the support of District Government has kicked-off an awareness campaign on Corona 
virus (COVID-19) prevention and control. Through this campaign, awareness knowledge will 
be disseminated with masses through Information, Education and Communication (IEC) and 
Information & Communication Technology (ICT). 
It is highly important to maintain proper hygiene and wash your hands frequently for at least 
20 seconds. Avoid social gathering and practice social distancing.  
 
A public service message by SCI and District Government under COVID-19 awareness 
campaign.  
It is highly important to take care of hygiene, hand washing, practice social distancing and 
avoid going to gatherings. This is the key to Coronavirus prevention and control. 
Kindly share the video to spread the word. 
 

 

 

 

 



National Voter Day Events 2020 

SCI/ECP Organized a Walk on Voters Education to celebrate National Voters Day with 
Religious leaders, Councilors, UC Chairman’s, Students, AEOs, Teachers, Community Activists 
of Rajanpur to focus on highlighting the importance of voter education, CNIC registration, 
Voter registration. This Seminar will help to create awareness on voter education of women. 
while educating on practical measures that can be taken to address existing gaps on this front. 
 
SCI based proposes as a focus for this grant to address this scenario of gender hostile 
environment and to demands the need for purpose full actions from civil society organizations 
in term of formulating and advocating the female right to vote, registration of CNIC easily at 
door step & voter registration. 
 
The purpose of the activity is to give detail intro about the National Voters Days 2020 with 

relevant stakeholders, to sensitize them on this neglected issue which is highly prevailed in 

this area district Rajanpur 

 



Challenges, Recommendations and Lessons Learnt during the Project Implementation 

 

B.5.1. Challenges/issues faced (internal-organizational level) Steps taken to resolve the issues   

Flow of information sharing regarding Checks of PMIS from TDEA 
very Show 

Have to call lots for time for acquiring information for special issue 
faced in uploading data on PMIS 

Provision of ICE material too much late from TDEA  SCI team requested to ECP and collected Lots of ICE material from 
DEC office for community Meetings and information stall. 

PMIS operations too late due that work and format for uploading 
data on PMIS change two or three time also cause lots of issue   

The data entry operator has to work extra time to list the data on 
PMIS. Most of time spend on mark green activities or plan 

  

 

B.5.2. Challenges/problems faced (External) Steps taken to resolve the issues   

Crop Session also affect progress. In February and March 2020 
heavy rain almost more than 5 to 6 days in one month also effects 
working and Progress  

Much difficult to move women during crop session have lots work 
and planning. Ask them to give first time for facilitation. 

Mechanism for movement of unregistered women always issue for 
team. Transportation system. 

Transportation big issue always for movement of patients of 
unregister women for this purpose locally arrange transportation 
for blood relation or mobilize their father to reach NRC on self-
base. 

In facilitation SCI have also move or give transport to blood relation 
of beneficiaries but just allow candidate only   

SCI have to pay extra on every camp because without this not 
possible facilitation or process of NIC   

Movement of MRV subject to political and NADRA prefer Politian in 
provision of MRV in all district. 

Have reduce this issue with meeting Mr. Arif Durani regional 
Manager MRV 

 

 



 

B.5.3. Lessons Learned: (2019-2020) 

 

• SCI conducted Project Introductory meeting in start of project with Key Stakeholder of Project like Government official for getting NOC from 

district administration. SCI give a detail orientation to all official regarding project objective and goal and issue face in field regarding 

implementation of project. Behavior of government official very supportive specially District Officer Social Welfare Very Supportive and kind with 

us also participants in all district level event and encourage SCI team to achieve objective of project. 

• Educated people play important role in their society or village development but nowadays lots of fraud with community and field team also faced 

difficulties during data collection and listing because lawyer of every village call the police that someone collecting information etc. solve this 

issue SCI team have planned a detail meeting with District Bar Association official and give detail presentation on project objective and activities, 

after presentation District Bar President encourage SCI team and also inform all Bar member from one notification to help SCI in registration of 

unregister women. 

 

B.6: Sustainability of project 

 
With Technical support of TDEA team SCI increase capacity of volunteers and local community niw they are able to write a request to NADRA deputy Zone for MRV and 
also able to request to provided NIC at door step. TDEA team manual create awareness in this regard, its because team SCI selected all volunteers from local community 
and hired local staff after training throughout project life they also seen progress of MRV request management and how to request NADRA for special time for women 
special.   
Its need to change way of responsivity change activity design a create a VMC (Voter Mobilization Committee) in every Census Block based on 7 members (2 female 
member must) which trained by TDEA/partner organized about registration at NRC level and how to request for MRV at Village/CB level. Partner organization also 
provided them all related formats and request forum which useful in further if they want listed women or require MRV at Village level. Project sustainability depends on 
Volunteers because volunteers only hope for sustainability of Project. If we learn from last two campaign most of volunteers still working after TDEA ask for stop 
facilitation they have point we have listing so we have to facilitate till the last women not facilitation in their area or village. In last coordination meeting with Volunteers 
SCI team and volunteers decided to work together no matter if project ends. In end of meeting decisions have made by all participants that monthly meeting held in SCI 
office to share issue and problem regarding registration of women NIC and also volunteers share progress with team. SCI team ensure volunteers that SCI & TDEA always 
with them in this noble cause & try their best in the betterment of Vehari.   
 



Success Stories/Case Studies 

 

Success Stories/Case Studies  

 

Success Stories/Case Studies  

Story No. 1 

“Know me from my abilities not from disabilities” 

If word “possible” would have ever a face it will be of Hafiz Muhammad Usman. 

Hafiz Muhammad Usman is a native of local Village (56/web) of Vehari. He lost his legs in an 

accident. Hafiz Muhammad Usman is a very passionate man as he wanted to serve his 

people. He always uses to help the people through his hard work dedication and through his 

commitment. People told SCI team about Hafiz that he used to help them in every difficult 

situation. 

When Team SCI visited his village, SCI team make 

announcement in local Masjid about the unregistered Women 

of the village Hafiz Usman came to the scene and introduced 

himself, his village, the local problems and some basic issues of 

people. Hafiz Muhammad Usman told that he is a graduate and 

can speak English & Urdu and Punjabi fluently. 

 

 



Team SCI gave a detailed introduction of the 

project Women NIC & Registration Campaign 

that how the project will go about and will 

help the people especially women for 

registration of their identity Cards via Mobile 

registration Van (MRV) and NADRA 

registration center (NRC). The people was 

happy & Excited as they will be getting the 

ID Card in their village. 

Hafiz Usman voluntarily said that he also 

wants to take part in this campaign and want 

to help his women the basic right that is 

identity that will help them take part in the election and change the fortune of the country. 

Hafiz Usman Promised the SCI team that he will work day and night to achieve the required 

target. 

SCI team was amazed that how a disabled person will work as the team may have to go in 

different villages to do door to door campaign for the listing of un-identified data of women 

at the same time the passion of Hafiz Muhammad Usman gave the SCI team the belief that 

will achieve wonders if every person has the passion dedication and commitment like the 

Hafiz Muhammad Usman has. 

Hafiz Muhammad Usman believes that to provide the National Identity card to even a single 

woman is the great achievement and he will be a proud man when he will face the Allah 

Almighty 

Since then Hafiz Muhammad Usman has worked in more than five villages and he helped 

around 600 women to get them the Identity. The whole village is proud of Hafiz Muhammad 

Usman and he is a role model for all the volunteers and for his people. 

Team SCI appreciates the services of Hafiz Muhammad Usman for his hard work passion and 

dedication to the task. 

The volunteers like Hafiz Muhammad are the crown of SCI.                                                              

Long live Pakistan. Pakistan Zindabad. 

 

 



 

Story No. 2 

Messenger of Change 

Miss Ghazala Hussain lives in a small Town Peoples Colony 

Vehari. She is a social worker and most often than not she works 

voluntarily to help people and solve their problems. People of her 

village mostly criticize her because of her work for identity of 

women not having NIC. She is an educated lady and understands 

that the women involvement is very necessary for the prosperity 

of every nation. She keeps an eye on the current scenario that 

Most of the women don’t have the right to vote as they don’t 

have identify cards. She is also an active member of District voter 

education committee which educates the women on voter 

education and helping the women to get their Identity cards. 

 

As she was already working on the women NICs 

the Team SCI briefly introduced the Project and 

the Procedure for implementation as this is a 

national campaign sponsored by Election 

Commission of Pakistan and is carried across the 

Pakistan. 

 

Miss Ghazala Hussain enrolled himself to SCI as a Volunteer and said that she will do whatever 

she can to help the women take part in election process by giving them identity which is a basic 

right of every citizen. 



Miss Ghazala Hussain on his own identified 1000 un-registered women in his nearby villages 

and shared the data with SCI. Ghazala Hussain is also 

an active volunteer as she Facilitates more than 20 

women on daily basis at NADRA registration Center 

which is quite a remarkable thing to do as mobilizing 

the women from their village is very difficult.  

Miss Ghazala Hussain feels very blessed as she has 

helped 650 women get their identity and she believes 

that it was only possible due to the SCI. She is grateful 

of SCI for providing her the opportunity and the power 

to help the women. 

Story No. 3 

Mr. Volunteer (Social Worker) 

Mr. Shahid Imran is a habitant of 230/EB from a humble background. Helping the society & solving 

their social problems is his mission. His dream is to see every woman of his village having his ID Card 

and taking part in upcoming General elections. Shahid Imran is a committed and educated person and 

he believes that it was education through which he became capable of helping the women and 

highlighting their problems.  

 

Not having the identity card is the big problem and he says that woman don’t know the benefits of id 

card and they spend their whole life being 

unregistered and as a result not taking part in 

the national stream. 

Team SCI visited his village & a brief 

introduction was given about the key features 

of the project about Women NIC & voter 

registration, Shahid Imran registered himself as 

a volunteer and asked the team how he can 

help the SCI team. SCI team presented the goal 

of project and the role of volunteer in the 

project. 



Shahid Imran started worked on collecting the unregistered data of women. He worked in 10 villages 

helping the social mobilizer in door to door registration campaign and then later on facilitating the 

women getting their identity through mobilization towards NADRA registration centers. SCI team 

believes that people feel safe when someone of their own person is collecting data and they 

cooperate in helping themselves. 

Shahid Imran also helped SCI for arranging the 

Mobile registration camp where unregistered 

women got their id card at their door step and 

organized more than 18 MRV Camps in Tehsil 

Mailsi. The women of his town are thankful to him 

as they feel at home getting their id cards.  

Team SCI appreciates the efforts of Shahid Imran for 

helping us in achievement of Project. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pictures Gallery  

Figure .1 SCI Staff inform NIC & Voter 
Importance with all participants of mobilization 

at 433/EB Tehsil Burewala 

 

Figure .2 SCI Staff Share NIC & Voter 
Importance with all participants of mobilization 

Meeting at 230/EB  

 

Figure .4 SCI Staff organized Community 
Meeting on Importance of NIC & Voter at 

361/EB Tehsil Burewala 

 

Figure .03 Women orient on NIC Registration by 
SCI Staff on Importance of NIC & Voter at 

59/WB Tehsil  
 Participants  

 

Figure .6 SCI Staff organized Community 
Meeting on Importance of NIC & Voter at 

125/WB Tehsil Mailsi 

 

Figure .05 Women orient on NIC Registration by 
SCI Staff on Importance of NIC & Voter at 

265/EB Tehsil Burewala  
 Participants  

 



 

Figure .7 MRV registration Camp organized by 
SCI/TDEA with Support of ECP at 365/EB 
Burewala Burewala  

 Participants 

 
 

 

Figure .8 MRV registration Camp organized by 
SCI at Dhamki Tehsil Mailsi  

 Participants  

 

Figure .9 MRV registration Camp organized by 
SCI at 182/EB Burewala  

 Participants 

 
 

 

Figure .10 MRV registration Camp organized by 
SCI at 50/WB Mailsi 

 Participants 

 
 

 

Figure .11 MRV registration Camp organized 
by SCI at 209/EB Arifwala 

 Participants 

 

Figure .12 MRV registration Camp organized 
by SCI at 33/SP Pakpattan   

 Participants 

 



 
 
 
 
 
 
 
 
 
 
 

 

 

 

Figure .15 Listing of unregistered women at 
9/11 WB City Vehari 

 

Figure .16 SCI/TDEA team left un register 
women for NIC at NRC Burewala  

  

 

Figure .13 NRC Mailsi Camp Arrange by 
SCI/TDEA 

 

Figure .14 Volunteer check documents before 
left for NRC at NRC Vehari 

 Participants  

 

Figure .17 Listing Process at Tibba Sultan Pur 
Mailsi by SCI team  

 

Figure .18 Social Mobilizer Orient unregister 
women about NIC importance at Chak No. 
429/EB 

 Participants  

 



 

Figure .19 Joint Coordination Meeting at DEC 
Vehari office with NADRA & ECP Dated March 
03, 2020 

 

Figure .20 Joint Coordination Meeting at DEC 
Pakpattan office with NADRA & ECP 

Figure .21 Participants of Public Forum 
arranged by SCI Team at University  

 

Figure .22 Deputy Commissioner Vehari Chair 
Voter Day 2019 at University of Education  

 Participants  

 

Figure .23 Joint Coordination Meeting at DEC 
Vehari office with NADRA & ECP Dated March 
03, 2020 
 

Figure .24 Joint Coordination Meeting at DEC 
Pakpattan office with NADRA & ECP 

 Participants  
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