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Tiger went into family business
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Dan Kapstein talks to his son Jacob Kapstein Saturday before the Connecticut Tigers game against the Tri-City ValleyCats
at Dodd Stadium in Norwich. Photos by John Shishmanian/ NorwicihBulletin.com The Bulletin

NORWICH — In 2009, Jacob Kapstein had a personal audience with “The Boss,”
New York Yankees owner George Steinbrenner, in his office at Steinbrenner Field
in Tampa, Fla.

Three years later, Kapstein, now a member of the Connecticut Tigers, would get his
first professional hit — a double — on the same field while playing in the Gulf Coast
League.

It’s just one of the memories that Jacob’s father, Dan, shared on Saturday prior to
the Tigers’ game with Tri-City.

And he has many.

Jacob Kapstein had the chance to meet one of the most fabled men in baseball
history because of his father and his uncle, who also happened to have been, at one
time, one of the most feared duos in baseball.

Jeremy, also known as Jerry, Kapstein was one of the first high-profile player-
agents in baseball. He still serves as a special advisor for the Boston Red Sox.
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It was in the early 1970s that baseball suddenly changed and the Kapsteins were at
the center of it. Curt Flood challenged baseball’s reserve clause — that basically
bound a player to a team for life — in 1969. Although the challenge, which went as
far as the U.S. Supreme Court, was unsuccessful, others followed and out of the
chaos came free agency.

Now a baseball staple, free agency was in its infancy when the Kapsteins began
working as the some of the first player-agents. Jeremy Kapstein, a New Hampshire
lawyer was certified with the Player’s Union, while Dan Kapstein was not.

Advertisement

“There was no need for me to do so. There was only one person who could do the
talking at that time and negotiate,” Dan Kapstein said.

Dan Kapstein was a football player, but tore up his knee playing for Northeastern
University in Boston. He underwent surgery and was offered a tryout with the New
England Patriots as a punter in 1972.

“I signed a free agent contract, spent five days in training camp and I’m proud to
say, I made $77 per diem before being released,” Dan Kapstein said with a laugh.
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He was offered a much better deal from his brother, who was just embarking —
thanks to the encouragement of former ABC television sportscaster Keith Jackson
— on his career as a player agent.

“I would be in the room with Jeremy, I was basically a consultant to my brother,”
Dan Kapstein said. “He would rely on my advice in evaluation of people, and the
evaluation of talent. I also spent a lot of time with the players and their families off
the field to get to know them as people.”

He worked alongside his brother for 20 years and there are few words to describe
how exciting a time it was.

“I had an unbelievably great life,” Dan Kapstein said with a laugh.

In 1973, the Kapsteins brought the first salary arbitration cases heard against
Oakland owner Charlie Finley. The Kapsteins represented Rollie Fingers, Ken
Holtzman and Darold Knowles.

“We beat Finley in all three cases,” Dan Kapstein said.

Their success in arbitration led to the Kapsteins cornering the market on the big
names when free agency came along in 1975. In addition to the Oakland players,
there were players from Baltimore such as Don Baylor and Bobby Grich, Mike
Cuellar, Mike Flanagan and Al Bumbry.

An association with Pete Rose, who the Kapsteins never formally represented, but
did advise, led to deals with other members of the Reds such as Tony Perez, Dave
Concepcion, Don Gullett. They also represented three memorable members of the
Boston Red Sox — Carlton Fisk, Rick Burleson and Fred Lynn — among others.
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Their success as agents lasted until 1990 when Jeremy Kapstein went from one
side of the equation to the other. He became part of management for the San Diego
Padres, briefly even serving as Chief Executive Officer of the franchise. Dan
Kapstein stayed home in New England and raised his family in Little Compton, R.I.

“There’s no pressure, it’s awesome,” Jacob Kapstein said when asked if he feels he
has to live up to his family name in baseball. “It’s a great name, I come from a great
family. It’s an honor.”

Jacob Kapstein said that association certainly hasn’t hurt as he tries to climb the
ranks.

“They have such great insight on the game, showing me how it’s supposed to be
played and just some great knowledge,” he said.

For Dan Kapstein, the presence of Jacob and his brother, Zach — who plays Single-
A ball for Greenville after being drafted by Boston in the 44th round in 2010 — has
brought him full circle.

“I’ve been reliving for a second time what is the greatest life that anyone can
imagine,” Dan Kapstein said. “I lived it for 20 years with Big League players, many
of whom are in the Hall of Fame. I never spent much time in the minor leagues
lower than the Triple-A level. But with the boys in it, I’ve been in the low minors,
but going to many of the same places.”

Jacob Kapstein, a first baseman/designated hitter, hit .248 with a home run and 19
RBIs for the Tigers in 44 games last season. He wasn’t disappointed to come back
to Dodd Stadium for a second year, although he would like to begin the ascent
through the minors with his brother. “He’s my biggest role model, my best friend,
I’ve always looked up to him,” Jacob Kapstein said of Zach.
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“You always want to climb the ladder, try to do the best you can every chance you
get,” Jacob Kapstein said. “You can only control the way you play. I’m just happy to
have a uniform and still have that chance.”

A chance to make the Major Leagues, a much more lucrative destination now,
thanks, in part, to his family.  

Tigers fall to 0-2

The Connecticut Tigers posted just seven hits in its season-opening loss to
Tri-City on Friday and could only muster six hits against four ValleyCats
pitchers in a 4-0 loss before 2,423 fans on Saturday.

Only one Tigers player, Victor Padron, reached third base. Brett Pirtle had
three singles, including a bunt base hit in the sixth.

Connecticut struck out nine times against ValleyCats pitching.

On the positive side, there were still plenty of good feelings following
Friday’s opener which featured a record-setting crowd of 6,184.

“My gosh, that was awesome,” said Tigers’ manager Mike Rabelo. “We
come off those back fields in Florida in the 100-degree heat and come up
here to people cheering us on, the jumbotron (scoreboard), music and
promotions in between innings — it was a thrill. Some of these kids had
never even played a night game. It was pretty special.”
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