Pembroke Association for the Performing Arts P.A.P.A
Monthly meeting

AGENDA
Tuesday, November 4, 2025 @6:00 PHS Library

WELCOME & CALL TO RODER - Jen Mahar, President
e Welcome

SECRETARY - Karin Ballantine
e Approval of October minutes

TREASURER - Bob and Nancy Leonard
e Presentation of Budget
e Concessions (Jamie and Mimi)

PAST MONTH
e Mattress fundraiser
e Blanket fundraiser
e Audio system upgrades

UPCOMING EVENTS
e PAPA Merchandise - Jen

e Raffle for soundcheck studio tickets 2 tickets to all shows in 2026 valued @ over $3,000
o Promote on social media and with students, $10 a ticket, pull winner on Dec 30

¢ Double Good Fundraiser - Patty Hoban (take place Nov 25-Nov 29)

e All-Town Concerts Raffle
o Will take place in March
o Need help with collecting raffle prices

o https://docs.google.com/spreadsheets/d/1YxSKtTRjjcHZzBh35bVylBhxZPrFlZnd/edit?
gid=2042059199#gid=2042059199

e Other Fundraising ideas
o Concessions, flowers during Highschool Play (beginning of December) - Jamie Whalen
o Cupcake Charlies week before Easter - Karin B

ADJOURNMENT

Next Meeting: Tuesday, December 2, 2025
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