
Meeting Minutes  

 Meeting Minutes 

Title: Pembroke Association of Performing Arts (PAPA) – Monthly Meeting​
Date: January 6, 2026​
Time: 6:00 PM​
Location: Pembroke Public High School Library​
Minutes Recorded by: Karin Ballantine 

Attendance: 

Jen Mahar, Patty Hoban, Sam Long, Karin Ballantine

 

Agenda & Discussion 

Item Subject Discussion Summary 

1 Approval of 

Previous Minutes 

Minutes from the December meeting were distributed via email in 

advance. 

2 Treasurer’s Report The report was shared in advance. We currently have $1,760 available 

after all budgeted items have been paid, in addition to a $2,000 

minimum balance. Confirmation is needed from Bob on whether the 

minimum balance needs to remain or is available for spending. If it is 

available, total funds would be approximately $4,000. This does not 

include proceeds from upcoming fundraisers.  

Mattress Fundraiser student vs. PAPA payout provided by Jack needs 

to be reviewed, as some of the figures do not appear to align with the 

agreed-upon split. Karin will contact Bob for clarification. 

3 Poinsettia 

fundraiser 

There was agreement to keep the fundraiser for next year, as the stage 

looked festive for the winter concert and P.A.P.A. raised $200. Twenty 

poinsettias were purchased at $10 each and sold for $20 each.  



4 May Banquet  

 

We need to start planning and pick a general theme for the banquet. 

Last year, we had too much food, so suggestions include ordering less 

and keeping the menu simple—like offering one salad instead of two. 

An ice cream bar isn’t needed. The potluck dessert will continue, but 

student-provided desserts should be limited to freshman and junior 

families only. 

The photobooth didn’t work well last year, even though it cost $500. 

The suggestion is to keep a photobooth option but try alternative 

setups, such as a different backdrop, using an iPad, or sending photos 

via QR code 

5 Concession sales  Suggestion to sell concessions at the middle school Wizard of the Oz 

play, which is usually  well attended. We’ll want to make sure we have 

enough stock. 

We’re also planning to sell candy and water at the All Towns Concert. 

We just need to confirm that the fundraising form for the raffle and 

concessions has been submitted. 

6 Cupcake Charlies 

Fundraiser  

Collecting orders from 2/23-3/13. Delivery 4/1 to HS - cupcakes need to 

be picked up at school. Request  support from teachers to promote 

fundraiser with students.  

7 Scholarship Jen will provide scholarship information to Jeff, Mike, and Bob. 

Submissions will be starting soon. Only the application letter is needed, 

so we’ll be using our own form. 

8 All Towns Raffle We will need to start planning the collection of raffle prizes. Karin to 

repost list. Jen to post on facebook that we are looking for raffle prize 

donations  Karin to put pamphlet of donated prizes together  

 

Next meeting Tuesday, Feb 3 2026 


	Agenda & Discussion 

