Idaho High School Rodeo Association District 2
Meeting Minutes: September 2, 2026
Location: Zoom
Wes called the meeting to order at 7:02 pm
Those in attendance: Wes Jennings, Tyler Smith, Cassie Metcalf, Axel Vasser, Kenzie Smith, LeAnne Mulrony, Brian Scott, Whitney Scott, Chris Burlile, Cody Jepsen, and Craig Louder.  
Cassie read an updated financial report.  We made $906.50 selling programs at the gate during the fair.  Tyler also had a check for $500 that was donated to the scholarship fund from the Owyhee County Rodeo.
Wes stated that we have yet to find a pole bending director.
Tracie Saunders ordered the buckle for Clara, we will pay her back.
We discussed voting on the ground rules that Cameron had suggested last board meeting.  We did not have enough voting members to make this vote.  Wes will send out an email/text to get votes.
Wes stated that we were short on venues for our October rodeo.  Board agreed to go back to Homedale.  Ontario, Emmett and New Plymouth locations were discussed.  Ontario we run into issues with stock crossing state lines.  Emmett was having snowmobile races but the arena was available.  New Plymouth had concerns about not enough room behind the roping boxes, safety issues with that side gate during the barrel racing and parking being limited.
Wes and Tyler have Judges, Announcers and Timers lined up for both weekends.  Leanne is planning on having a jackpot Wednesday before each rodeo weekend.  
Wes talked to Ryan Readmond about hay.  He donated to us all last year.  Ryan is unable to help this year because he does not have small bales available.  We are still looking for a hay source.
Leanne stated that Brannon is willing to drive the tractor for us.  She asked if we had a tractor and water truck lined up.  Tyler and Carl are working on this.  She also asked about barrel covers.  The student event directors have been in contact with the regional manager and he is wanting to donate.  The kids need to go back in and follow up with him.
New business topic was event directors and duties.  Wes stated that event directors need to make sure they have help lined up for their event.   And that At Large Directors need to jump in and help wherever they can.  Rough stock end and roping end usually have the same people helping at the rodeos.  
Tyler stated that he fixed the eye for the rodeo at Owyhee Co Rodeo since they borrowed it.  Chris asked about pole bending markers.  Wes asked if Michael would go through the cargo trailer and get an inventory.
Leanne asked if we were going to do a fundraiser during the rodeo weekends.  We will need to speak to our stock contractors about runs on their stock if we do a roping jackpot.  Decided to hold off on a fall fundraiser and try to focus on those over the winter and set-up something this spring.
Wes would like to have our next zoom meeting Tuesday, September 22nd @ 7:00pm.  This way we can all talk again before the first rodeo.  
Tyler made the motion to adjourn the meeting.  Leanne 2nd.  Meeting adjourned 7:36pm.

