Idaho High School Rodeo Association District 2
Meeting Minutes: July 30, 2026
Location: Treasure Valley Livestock
Wes called the meeting to order at 6:03pm
Those in attendance: Wes Jennings, Tyler Smith, Cassie Metcalf, Cody Jepsen, Craig Louder, LeAnne Mulrony, Cameron Mulrony, Trish Seal, Chris Burlile, Shay Swan, Hunter Metcalf, Kenzie Smith and Axel Vasser.
Wes started the meeting by having the minutes from our May meeting approved.  Cassie emailed those out to everyone in May.  Quick highlight…approved scholarship disbursement at $30,000.  State qualifiers receive $250 an event except shooter who will receive $100.  $12,000 budgeted for national qualifiers with a max of $1500 per qualifier.  Camerion moved to approve the previous minutes.  Tyler 2nd.  Passed unanimously.
Cassie read financial report.  
· Savings: $6067.62
· Scholarship: $39,496.81 with a couple of scholarships yet to be claimed
· Checking: $10,912.80 (there is a $5000 sponsorship from Les Schwab that the student officers still need to go collect)
· Jr High: $490.73  
Next order of business was to vote in board members.  
· 1st VP: Carl Seiders
· 2nd VP: Tyler Smith
· Cutting: Hope Jordan
· RCH: Shay Swan
· Barrels: LeAnne Mulrony & Whitney Scott
· Pole Bending: Christi Swan was mentioned but Shay declined.  Position is left open currently and board will send nominations to Wes.
· Goats: Chris Burlile
· Breakaway: Trish Seal
· Team Roping: Mike Eiguren
· Tie Down/RR: Cody Jepsen
· Steer Wrestling: Sam Mackenzie
· Trap/Light Rifle:  Scott Nicholson, Red Watkins were nominated.  Wes will reach out to them.  Position is left open.
· Rough Stock: Cameron Mulrony
· Queens: Lyla RomeroErlanson
· At Large: Brian Scott
· At Large: Jess Painter
· At Large: Craig Louder (It was discussed that the Jr High Director/President needs to be a voting member and will continue to be an at large director moving forward).
Cameron made a motion to close nominations.  Tyler 2nd. Passed unanimously.
Wes then reviewed that the proposed state bylaw change had failed at the national level.  He then clarified that the nomination was to make the district boards have 2/3 of voting members from Idaho.  It had nothing to do with not allowing board members or those actively helping in the arena to be from other states.
He followed this discussion by stating that our current National Director, Brent Robertson, had stepped down and that the new National Director will be Cody Thompson.  Cody is from D8 and was a former state president.  
Wes followed this by asking if the board had feedback from state finals, Lynette has reached out to the districts asking for this.  Discussion was that the awards need to be better.  Also, that the goats were too wild compared to what was at nationals.  There was also an issue in the bareback riding where a judges call was overturned by someone in the arena.  It was stressed prior to state that we all understand the chain of command, and this was broken.  The judge did make the correct call originally according to the rulebook regarding equipment.
The discussion for having state finals moved to the Idaho Horse Park was brought up.  This is something that other districts have asked us.  Cassie was also contacted by a foundation member asking if we could provide them with the number of stalls and RV spots that were needed for this last years Jr High and HS State finals.  They would to see if they could come up with a proposal for our district to present to the state.  Wes asked that if anyone could think of something else to please let him know and he will pass it on to Lynette.
Next item for discussion is to vote upon the number of rodeos for the season.   There was discussion about having more than 10 rodeos and explained that even if we have more rodeos, only 10 count.   Discussion was that due to the rise in conflicts with other rodeos, school sports we have 12 rodeos in our season.  Also, if we did 8 spring rodeos then our kids would be more prepared for state.  Cameron made a motion to hold 12 rodeos with 4 in the fall and 8 in the spring.  Craig 2nd.  Passed unanimously.
Wes reviewed 10:00am start time.  It has been mentioned to start earlier so that we can be finished earlier in the day.  Discussion amongst the board included time for RCH on Sundays and cowboy church.  LeAnned was asked if she would have enough time to get the ground ready after RCH if we did a 9:00am start time.  She stated that 30 mins should be plenty of time.  Cameron made the motion to move to a 9:00am start time with an 8:00am start time on days that have RCH and to let the membership know that the barrels will not start before 9:00am following RCH.  But it will start as close to 9:00am as possible immediately following RCH depending on the ground conditions.  Tyler 2nd.  Passed unanimously.
Dates/Venues:  Wes proposed September 26/27, October 10/11 and October 17/18.  Discussion was that if we went earlier in September we run into IMBA finals and we will not have a bull riding contractor.  The board agreed to September 26/27 dates being good.  This is the same weekend as ICA Finals but they have it posted on their website for a 7:00pm start time so we will not conflict.  October 3rd/4th was discussed and it was mentioned that this is the weekend after ICA finals so the ground at Caldwell would be good.  The student directors like the idea of having back-to-back rodeo weekends. It was also discussed that September 26/26 is IGRA finals but this is why we voted to have 2 extra weekends.  Cody made the motion to go with September 26/27 @ Homedale and October ¾ @ Caldwell. Shay 2nd.  Passed unanimously.
Next topic for discussion stock contractors.  Brain and Marlow are good to do cattle again.  Chris asked if she could raise her stock charge from $5/run to $8/run, which is standard with other districts.  Bulls will be Toby Olson and Jeff Clausen.  Discussion was to keep the judges at $300.  Tyler made the motion to accept stock contractors and raise Chris to $8/run.  Trish 2nd.  Passed unanimously.
Cameron did state that Toby needs to oversee subcontracting the bull fighters and not us.  This way the bullfighters are familiar with the stock and the kids.  He would also like to make a ground rule that kids cannot get on rough stock back-to-back in a weekend.  He would also like to allow the stock contractors to designate re-rides.  Cassie stated the judges were ok with allowing the stock contractors to designate re-rides this spring.  Wes would like to table this discussion.  Tyler made the motion to approve the temporary ground rules for back-to-back rides/runs in the rough stock and steer wrestling pending state approval.  Craig 2nd.  Motion passed unanimously.
New business –
Wes stated that every district is required to submit their bylaws to the state for approval.  As far as we know, this has never been done, and we don’t know if we even have established bylaws.  Wes stated that we can copy the state bylaws and make our own amendments.  Cassie will also reach out to our accountant to see if he possibly has them on file.
We also need to designate how we are going to split ties for year end awards.  The rulebook lists 3 different methods that we can use.  It was suggested that 1st place gets a buckle no matter what, we will order buckles for all 1st place winners.  We will then flip a coin to break ties for the remaining 2nd-6th place prizes.  Trish made the motion to give a buckle to all 1st place tie winners and to do a coin toss for the remaining positions.  Cody 2nd. Passed unanimously.
It was brought to our attention that at the awards ceremony at state there was a tie in the goat tying.  The state president was present during the exchange of the buckle and the saddle certificate.  One girl took the buckle, the other girl took the saddle certificate.  Both girls were informed that they would be receiving a buckle and a saddle.  At nationals, the girl that took the saddle certificate (she is a district 2 member) was handed a buckle that said “Reserve Champion”.  The other girl had Lynette personally escort her to the Sloan Saddle booth and told them to order her a saddle.  When the state was questioned about the buckle, she was basically told that no one remembered the conversation saying they would order another buckle and basically it is what is.  Wes asked the board if we would be willing to purchase the correct buckle for her.  The board unanimously agreed.  Wes will call Lynette and take care of it.
Wes stated that he would like to hold monthly zoom meetings starting August 26th.  He stated that any discussion items needed to be submitted a week prior to the meeting.  Trish made a motion to hold these meetings the last Wednesday of the month @ 7:00pm starting August 26th.  Cameron 2nd.  Motion passed unanimously.
Final topic for discussion, Annie stated that we needed to find ways to fundraise for our seniors.  We have a very large and active group of seniors for the 2027 year.  Several options were discussed…goat roping, dummy roping, segway barrel race, senior project fundraiser.  It was discussed that if we do host a roping jackpot, goat roping, dummy roping that we need to have someone else put these productions on and not the D2 board members.  Chris stated that she was willing to donate her goat roping arena and stock charge if the seniors were willing to work/run it.  We will further discuss as the year progresses.
Owyhee County Rodeo asked if we could have 2 kids and 1 adult to help run the ticket gates during the rodeo next week at fair.  They stated that all proceeds for the program sales will be donated back to us.  Cassie will send out an email asking for volunteers.  They also asked if they could borrow our eyes, barrier setup and box pads.  Michael will go get these items from the cargo trailer; it is currently having the paint job and decals finished.  LeAnne brought up that one of the eyes has a broken base, she couldn’t remember if it was stripped or what exactly was broken on it.  
No further business was brought forward.  Hunter made the motion to adjourn the meeting.  Axel 2nd.  Wes adjourned meeting at 7:34pm.

