
Fiesta Shores Association 
Monthly Board Meeting Minutes 

July 9, 2026	  

Call to Order: 
President Ron Mather called the meeting to order at 6pm at Rose Lake beach pavilion. 

Roll Call: 
Ron Mather conducted a roll call. Ron Mather, Sheila Miller, Gladys Gilbert, Mallory Herman, Cathy Schaupp, Ann 
Kubicz, Patti Prumm and Ellie Forsyth were present. Diana Akroyd arrived late. 

Minutes: 
Ron stated he had no agenda.  At the annual meeting, current Secretary/Treasurer Melissa Lafferty resigned.  Penny 
Kubicz was appointed to fill the remainder of her term.  However, at the monthly board meeting she stated that she 
needed to resign for health reasons. A motion was made by Ellie and seconded by Gladys to replace Penny with Patti 
Prumm.  Patti is our new secretary/treasurer.  This now leaves an open board member position. 

Diana was not able to attend the annual meeting.  Ron stated that she was still interested in being on the board.  Ron sent 
Diana a text and she came to the meeting.  She was asked if she would like the open position on the board and she 
accepted. 

Ron stated that the roads are trashed due to all the rain.  Sheila stated that she was contacted by Hank & Marie Conley 
about problems with run-off in their driveway.  Ron is going to have Parrish look into it and make a suggestion.  Cathy 
stated that complaints must be in writing.  Sheila will notify the Connelly’s. 

There will be a garage sale on August 20-22nd. 

Mallory spoke about a corn hole/euchre tournament on August 22nd.  Money raised will be used for the hog roast.  Help 
is needed. 

The hog roast, trunk or treat and hayrides will be October 17th.  We will approach Angie and Vickie if they are willing to 
provide the meat for the roast as in years past.  The entire board is on the committee to organize the event. 

Diana will see if she can figure out how to develop a volunteer site on our web page that will allow us to put down what 
jobs we need volunteers for and to give people a place that are interested in volunteering to sign up. 

Ron is doing some research to see about having an outside firm do our treasurer work. 
There is a Zoom meeting tomorrow at 2:30 about the Betts Drain.  Ron, Gladys and about 20 people are attending. 

Our 501 classification was denied. 

Thank you to Kevin Lafferty for the new signs at Bingham and Rose Beaches. 

Diana needs June board meeting minutes. 

Something needs to be done about the speeding in the Association.  There was much discussion.  Cathy is going to 
investigate about things to slow people down. 

The meeting was then opened to members for questions.  Scott Kosmerick asked why beaches were open until 
Midnight.  He also asked about the 10 mph signs that were supposed to be put up.  He asked about road drainage and 
ruts. 

Mallory made a motion to adjourn.  This was seconded by Diana.  All were in favor.  Meeting adjourned at 7:05pm. 
The next meeting is August 13th, 6pm, Rose Lake Beach.
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