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Team Links™ Meetings

Agenda Design
Collaboration
Decision-Making

Facilitation

Great Meetings, Great Results
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Overview Outcome Driven Agendas

A well designed meeting is a powerful vehicle for Once meeting goals are identified, we
working smarter, building trust, and liberating work with clients to think strategically and
people to think together in the best possible way. help design an outcome-driven agenda.
Whether it is a weekly meeting, retreat or series We provide a myriad of tools and

of strategic planning sessions, we provide clients strategies for sharing information, getting
with the tools, expertise, and support that enable input, and engaging in collaboration.

participants to better collaborate, problem solve,
and make decisions.

"One of the
best and most

productive
meetings |
have ever

attended.”

"Experiential Leadership

Partners (ELP) provided

essential support for our

strategic planning process,
Client Needs and Goals gicp gp

: s o , transforming the culture of
We first meet with clients to identify meeting

needs, goals, and timeline requirements. how problems are discussed
: : : : and decisions are made in

We provide clients with a sounding board and

confidential space to think out loud about our department.”

desired outcomes, meeting content, and group

dynamics.
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https://elp-new.ucsc.edu/programs/elp-team-building-brochure-2020.72.pdf

Experiential

‘ . Leadership
.‘ Partners

Team Links™ Meetings

Maximizing Brain Power and Time

A well run meeting maximizes the brain power of
everyone in the room. We work with clients to
strategically select from a wide variety of
participation formats to maximize engagement,
focus discussion, and make meetings a valuable
use of everyone’s time.

Collaboration and Decision-Making

We work with the client to identify how
decisions in your organization are made and
provide invaluable tools for decision makers to
engage in an efficient, transparent, and
collaborative decision-making process.

Meeting Facilitation

Our meeting facilitators are experts who
manage the group process, so that you can
focus on the content of your meeting.

Your facilitator will help capture the thinking in
the room, keep track of time, manage
transitions, and provide process expertise in
service of helping you reach your meeting goals.
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"ELP helped create
structure for us to
work creatively,
thoughtfully, and
respectfully.”

"We were able to break down

barriers between factions,
create a consistent process
for decision-making, manage
expectations as to outcomes,
and build a wonderful

product that reflected a truly

collaborative process."
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Our Promise

In a rapidly changing world, we help teams
respond thoughtfully and have an outsized,
positive impact on their organizations and
communities.

What We Deliver

We help leaders and teams become agile,
work efficiently towards goals, and address
critical needs and challenges facing their
organization.

Some of Our Satisfied Customers

What We Provide

We provide customized services and tools to
build high trust teams who are able to adapt,
collaborate, innovate, solve tough problems,
reach goals, and set a course for promising
future.

e Leadership Consulting
e Meetings Optimization
¢ Leadership Development
e Team Building Programs

e Shutterfly e Stanford Medical School e Google

e Hewlett-Packard e Stanford Management e Intuit

e Genentech e Monterey Institute for e E-Bay

e Wells Fargo International Studies e Whole Foods

e Yahoo e Kaiser Permanente e Crescent Park

e Title 9 Sports e The Nature Conservancy Management

e UCSC e SACNAS o Ziff Brother’s Investments

team@elpresults.com

elpresults.com 831.345.1421



https://wcms.ucsc.edu/entity/open.act?type=page&id=3685b9c6807270174e35fdbd5058c58f&confId=b1753c2180727017465cacceb26784f0
https://wcms.ucsc.edu/entity/open.act?type=page&id=3685b9c6807270174e35fdbd5058c58f&confId=b1753c2180727017465cacceb26784f0
https://wcms.ucsc.edu/entity/open.act?type=page&id=3685b9c6807270174e35fdbd5058c58f&confId=b1753c2180727017465cacceb26784f0
https://wcms.ucsc.edu/entity/open.act?type=page&id=3685b9c6807270174e35fdbd5058c58f&confId=b1753c2180727017465cacceb26784f0
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