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® Globally Recognized Professional Certificate for Project Managers.

® Enables project managers to establish more competitive project management
approach, processes and procedures to achieve the successful accomplishment of
projects by delivering values to stakeholders.

® Clarity of when to use predictive vs. agile project management methodologies.

® Better Renumeration at your work place.

® Improved effectiveness and efficiency in professional and personal life.

Get PMP certified based on hew syllabus from PMI starting January 2021

We are Project Management Institute’s
Premium Authorized Training Partner 4 '{@Z}
(ATP) (# 5282)
Innovative training approach using state of
art Learning Management Solution making
the entire learning experience extremely
fulfilling & enriching for all the learners
@
©

350+ questions for concepts clarification < ‘

4 simulation exams

Secured & on demand

access to recorded sessions for 1 year <

WhatsApp & emails for exam preparation
using trusted & tested learning plan

PMI Approved PMP® Certified Instructors
with 23+ years of Industry & Training <«
Experience.

24 x 7 Post training support through phone,

Success Ratio close to 98% of clearing the
exam in the st attempt

i

Organization specific Project p
Management Consulting Experience @

35 Contact Hours PDU Certificate after
completing the training



Learning and Preparation Plan

User Set up in Learning Management Connectivity Test Training conducted by ,‘
System post candidate’s enrolment by Candidate Excellint Academy

Candidate completes reading 35 Contact hours Book reading
training material certificate provided sequence shared with
Candidate completes Concept to candidate Candidate

based questions in parallel
to reading topics

Candidates go over training
recordings as required

Candidate completes 60 que Mock Test Candidate submit the PMI approval received ‘
Candidate completes 120 que Mock Test application to PMI for Candidate
Candidate completes 180 que Mock Test Excellint Academy provides

Candidate completes FINAL Mock Test necessary support

Candidate makes payment to PMI for

Candidate appears Candidate schedules membership and examination
for exam exam Excellint Academy provides
necessary guidance

Excellint .
Academy . Candidate . Both

Celebration post clearing
PMP Certification Exam

The same “Ledrning and Preparation Plan” is applicable
for our offline trainings in group or corporate set ups.

www.yourwebsitename.com Contact us to know more.



Disciplined Agile: The Disciplined Agile (DA™) tool kit supplies straightforward guidance to
help you, your team, and your enterprise increase effectiveness. Apply and evolve your
way of working (WoW in a context-sensitive manner with this people-first,
learning-oriented hybrid agile approach.

PMI-ACP (Agile Certified Practitioner): PMI Agile Certified Practitioner (PMI-ACP) formally
recognizes your knowledge of agile principles and your skill with agile techniques. The
PMI-FACP spans many approaches to agile such as Scrum, Kanban, Lean, extreme
programming (XP) and test-driven development (TDD.) So it will increase your versatility,
wherever your projects may take you.

PMI CAPM (Certified Associate of Project Management): The CAPM certification is an
essential first step in building a career as a project manager. It can also aid you in
pursuing many of our major certificatjons including the gold standard PM certification,
the Project Management Professional (PMP)

Lean and Six Sigma: We are proudly associated with Institute of Quality and Reliability and
Institute of Systems for training and consulting services in the field of Lean and Six Sigma.

' NITIN THITE

EXPERIENCE

- Overall 23+ years of Multinational (US, UK, Taiwan & India) work experience

« 18 years of IT Consulting experience

« Lean & Six Sigma Implementation Consulting for 80+ projects across various organizations
« Managed multi million dollar engagements

+ Handled teams across the globe

SERVICE OFFERINGS

Training and Consulting in the field of:

« Project Management « Strategic Planning « Metrics & Data Analytics
+ Lean Manufacturing & Six Sigma « Transformation Roadmap

For More Information Scan QR Code

2 team@excellintacademy.com
Follow us on

@) www.excellintacademy.com




