Allegations Against Members of Staff

Should a staff member find themselves in a situation whereby a safeguarding
concern and allegation of abuse has been made against them, they should
contact the headteacher. It's crucial that they do not discuss the allegation with
other staff or approach the student, as this can prevent potential
misunderstandings and ensure the safety of all parties involved. The headteacher
will consult the document: ‘Dealing with allegations of abuse against teachers
and other staff’ and contact the LADO Local Authority Designated Officer (the
DSO holds contact details).

Should the safeguarding concern and allegation be against the DSO or
Headteacher, then the member of staff who makes the allegation must contact
the LADO in the first instance.

Safeguarding concerns and allegations made against staff by other staff,
parents, professionals and other adults of a safeguarding nature should be
brought to the attention of the headteacher, who will then speak with leadership
and contact the LADO.

Staff should feel that awareness of these potentially serious issues is separate from
developing positive relationships with students or spoiling the enjoyment derived
from the challenge and pleasure of working with them. Incidents of abuse,
safeguarding concerns, and allegations against staff are rare. Staff should feel
confident that they know the correct procedure and how SWP Training will
support them if involved in a Safeguarding issue. It's crucial to remember that
vigilance is essential, and the safeguarding and welfare of students is paramount.

Education must work with other agencies to investigate when those who have
worked/are working at the setting have “behaved or may have behaved in a
way that indicates they may not be suitable to work with children.”

All allegations, without exception, should be passed on to children’s services
(MASH). This ensures that all necessary steps are taken to address the issue and
protect the welfare of the students.
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Safeguarding Children in Education: Dealing With Allegations of Abuse Against Teachers and Other Staff: Flowchart Summary

during employment.

The allegation should be reported immediate
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The allegation made by a pupil against staff member
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On the same day the HT must inform a Local Authority Designated Officer
("LADQ") of all cases in which it is alleged that a staff member has:
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Should staff member
involved be suspended?

Suspension if

e accused impedes an
investigation;

« there is a continuing
risk of harm to a child

which is lessened by
suspension;

allegations are so
serious as to amount to

social care and
immediately
convene a
“strate

possible grounds for discu

dismissal; involving the HT.
no other, more
favourable option.

« report to be made within 10 working days;

the report;
« hold hearing within a further 15 working days.
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Is the child suffering or likely to suffer
from "significant harm™

LADO will involve

« LADO, HT & COG decide whether to have a disciplinary hearing within 2 working days of recetving

The LADO must discuss the allegation with the HT in order to:

confirm the details of the allegation: what/who/where/when/witnesses?
establish that the claim is not patently false;

decide whether the child's parents are to be informed (to be decided immediately
if medical treatment of the child is necessary); and
decide whether the d is to be inf d. The
‘contact their union or professional advisor at the outset.
consider each of the five fssues below.

must be advised to

Is formal disciplinary action
needed?
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LADO to discuss next Do you need to wait for

Might a criminal offence have been
committed?

steps with HT & COG.
HT to institute
appropriate action™
within 3 working days.,

sacial care or police to
make further progress
with investigations?

LADO will immediately
inform the police to conduct
an "initial evaluation™ to
decide whether a police
investigation is needed.

No police
involvement.

Police to set a target date for reviewing the progress of the investigation and
consulting the Crown Prosecution Service about future action. Review to take place
within 4 weeks after the initial evaluation. Set dates for subsequent review.

Is further investigation needed?

Options:

LADO to discuss with HT & COG how and by whom an investigation should be undertaken. An independent =
investigator may be required in complex cases, otherwise a senfor staff member will suffice. =

no charge;
caution;
prosecution.

Police to pass all relevant information to school within 3 working days of

HT to institute disciplinary hearing
within 15 working days.

decision,

Designated Safeguarding
officer:

Has school ceased to use the person's services? |
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School should consult the LADO to determine wh
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Take no further action

a report should be made within 1 month.

referral to the DfES is required. lfrelerrﬂiswua
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(LADO) for education: Eva
Callaghan - 0115 8041272
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P In all cases, school must retain a detailed record of the case until the person reaches
normal retirement age or for 10 years from the date of allegation (whichever is longer).
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SAFEGUARDING. WELLBEING &
POSITIVE BEHAVIOUR SUPPORT

Shaun Pollard - 07479 290320

Local Area Designated Officer



