Board of Commissioners Meeting
September 17th, 2025 Minutes/Prophetstown Park District
A meeting of the Prophetstown Park District Board of Commissioners was held on Wednesday September 17th, 2025 at the Prophetstown Park District.  The meeting was called to order by President Weidel at 7:00 p.m. and the Pledge of Allegiance was recited.  Those present at meeting-included Commissioners Weidel,  Sibley, Johnson, Gibson, and Director Karyn Sommers-Buck.  Absent: Commissioner Thede.
Discussion on Sub Committee – met with 3 sub committee members before the meeting to discuss guidelines for moving forward  - thought is to meet 3x/year unless needed more often depending on projects, create separate handbook for the Sub Committee, not added to Board Commissioner’s Handbook – terms for length 2-3 years – take pieces from different area foundations and put together.  Will go over each month with Board of Commissioners to finalize.  Sub Committee did not sign paperwork from Nick at Farmer’s National, will meet with him before next month’s meeting to go over details and discuss how each fund works.
The August 2025 minutes were read and discussed.  Commissioner Sibley made a motion to accept and Commissioner Johnson seconded; the motion carried, all in favor. 
The Treasurer’s Report for August 2025 was discussed, motion to accept as presented made by Commissioner Johnson, Commissioner Gibson seconded, all in favor, the motion carried. Commissioner Gibson asked if we could add YTD Profit/Loss to Board packet.
Correspondence: None
Reports from Commissioners–Commissioner Gibson-no comment, Commissioner Johnson asked if we have looked into switching to Strada instead of Mediacom – at the time, no due to having cable and phone lines through Mediacom, Commissioner Gibson had been informed that would have to change phone number if go with Strada – will look into the prices and other options if did switch; Commissioner Sibley asked about flag pole, Steimle is still working with company since damaged on delivery, company stated discoloration was due to water – is checking on ordering from a different company.  Commissioner Weidel asked about flooring for fitness center, will discuss in Director’s report. 
Director’s Report –Hiring of Staff – Assistant Director accepted position that was offered from the Board – Justine Meier started at the facility on September 15th.  Add assistant director to bank account and also get her a debit card, will discuss in action items.  Soccer has started, and have good numbers; flag football is in week 2 high numbers there as well; fitness center flooring is complete, there are still some spots where is it rolling – if doesn’t get better will order adhesive/tape to get it to lay down;  have 4x6 mats for sale at $35/piece, will put out to the general public for purchase – one person has already asked for 20; EPBA Elementary Basketball skills program, looking at 5 Mondays starting October 27th – November 24th; pickleball updates- talked with Sterling Park District they are utilizing a company out of Chicago to do their updgrade – figured around $50,000 (will get exactly what that all figures in for next meeting), talked with the company rep from All Weather Courts, gave me more details about specific guidelines for the cement and fencing in looking to get contractors – will share a drawing to get a rendering of the area to share with the community to start our fundraising efforts.  
Action Items –
i. Add Assistant Director to Bank Account/Get Debit Card – Motion from Commissioner Johnson to add Justine Meier, Assistant Director to Farmer’s National accounts and issue debit card, second from Commissioner Sibley, all in favor.

A motion to adjourn was made by Commissioner Sibley and seconded by Commissioner Johnson, all in favor, motion carried.
 					Secretary, Board of Commissioners     Karyn Sommers-Buck
