Board of Commissioners Meeting
July 16th, 2025 Minutes/Prophetstown Park District
A meeting of the Prophetstown Park District Board of Commissioners was held on Wednesday July 26th, 2025 at the Prophetstown Park District.  The meeting was called to order by President Weidel at 7:00 p.m. and the Pledge of Allegiance was recited.  Those present at meeting-included Commissioners Carl Weidel, Sandy Johnson, Kyle Gibson, Josh Sibley, Aaron Thede and Director Karyn Sommers-Buck.  
Public: None
The June 2025 minutes were read and discussed.  Commissioner Johnson made a motion to accept and Commissioner Gibson seconded; the motion carried, all in favor. 
The Treasurer’s Report for June 2025 was discussed, motion to accept as presented made by Commissioner Johnson, Commissioner Sibley seconded, all in favor, the motion carried.
Correspondence None
Subcommittee to Manage Foundations- we now have 3 people from the community committed to participating in the subcommittee – Tom Green, Chrissy Barton-Howard and Tom Nance.  Deposits and Money Divisions – Motion by Commissioner Johnson for 105,000 from the CD total to Endowment Fund Foundation second from Gibson, All in Favor.  Fundraiser/Donation Account – once bids have come in and approximate monetary totals; we can look at  the money the Park District, the Foundation are providing and start promoting from there.   After talking with Nick at Farmer’s National about the Foundation, will decide on when subcommittee and foundations set up to come to Board meeting.
Reports from Commissioners–Commissioner Johnson, Gibson and Weidel – No Comments; Commissioner Sibley roof date in July- starting anytime; Commissioner Thede talked about attendance at meetings – no rules in the Commissioner handbook – decision up to Commissioner Thede and his desire is to continue on the Board. 
Director’s Report –Summer events – Movie in the Park July 26th, 5K rescheduled for July 26th morning; soccer and flag football forms will come out on July 28th , due August 18th, will include a google doc online with Venmo payment – play will start for Flag Football on September 10th and soccer on September 13th- use of the football field and baseball/softball field; employee discussion about shifting the full time position being offered – whether we want an assistant director, recreation manager, or depending on applicant how we can best utilize the position for the workload-will continue to put word out about position, group the different responsibilities depending on the needs of what the Director sees what we need; Director will be taking days of July 18th and July 21st off, will not be available over the weekend as well; concession stand rebuild is still on hold – will wait to hear back from the school and Boosters on any updates with the project.  Lifeguard audit   
Unfinished Business – 
Action Items –
i.  Job Description – Employee Hiring- Table

A motion to adjourn was made by Commissioner Johnson and seconded by Commissioner Thede, all in favor, motion carried.
 					Secretary, Board of Commissioners     Karyn Sommers-Buck
