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TOP CHALLENGES IN 
ADOPTING GEN AI

• 61%: Infrastructure, tooling, or out-of-the-box solutions don’t meet my 
needs
• 54%: Insufficient budget
• 52% Concerns about data and privacy
• 47%: Uncertain ROI
• 42%: Difficulty attracting and retaining talent
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TOP AREAS OF 
IMPLEMENTATION

• 65%: Computing programming/developer tools
• 58%: Content generation
• 56%: Data analysis tools
• 55%: Customer chatbots
• 47%: Process automation
• 47%: Knowledge management/Employee copilots
• 40%: Summarization, report generation
• 25%: Recommendation systems
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Hire a Chief AI Officer or appoint an AI transformation leader 
to navigate the complexity of balancing AI business 
transformation.
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