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We are your
Downsizing Concierge 

INTRODUCTION

We are passionate about helping
families simplify their lives.

Embarking on the journey of downsizing is a
significant life transition that requires
careful planning, expert guidance, and a
personalized approach. At Ziemer Real
Estate, we understand that downsizing is
more than just a real estate transaction—
it's a transformative process that involves
decluttering, reimagining your living space,
and finding a home that aligns seamlessly
with your current lifestyle.

Our Downsizing Concierge Service is a
unique and comprehensive solution
designed to make your downsizing
experience not only smooth and
manageable but also tailored to your
individual needs. Whether you're an
empty-nester looking to simplify, a retiree
seeking a more manageable home, or
someone eager to embrace a minimalist
lifestyle, our Concierge Service is here to
guide you through every step of the
downsizing journey.

Jennifer & Eric Ziemer
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The Motivation
Behind Downsizing

CHAPTER 1

In the quest for a more fulfilling and
manageable lifestyle, an increasing number
of individuals are opting to downsize their
homes. The decision to transition from a
larger residence to a smaller, more
compact space is driven by a myriad of
factors that extend beyond the mere
desire for change. In this chapter, we
explore the motivations behind downsizing
and shed light on the compelling reasons
that prompt people to embark on this
transformative journey.

1. Empty Nest Syndrome:
For many individuals, the departure of
grown children marks a significant life
transition. The once bustling family home
can suddenly feel oversized and
impractical. Downsizing becomes an
opportunity to rightsize, creating a space
that aligns with the current needs of the
occupants.

2. Financial Freedom:
The economic implications of maintaining a
larger property can be substantial.
Downsizing often results in reduced
mortgage payments, lower property taxes,
and decreased utility costs. This financial
freedom allows individuals to allocate
resources to other aspects of their lives,
whether it be travel, hobbies, or
investments.

3. Simplified Lifestyle:
Accumulating possessions over the years
can lead to a cluttered and overwhelming
living environment. Downsizing offers a 
chance to streamline and simplify one's
lifestyle, fostering a sense of clarity and
order. A smaller home encourages
intentional living, where only the most
meaningful possessions find a place.

4. Environmental Consciousness:
As environmental awareness grows,
individuals are increasingly mindful of their
ecological footprint. Smaller homes often
have a reduced impact on the
environment, requiring less energy for
heating, cooling, and maintenance. 
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Downsizing aligns with a sustainable
lifestyle and a commitment to
environmental responsibility.

5. Retirement Planning:
Many individuals approaching retirement
find downsizing to be a strategic move. A
smaller home often means lower
maintenance demands and reduced
expenses, providing financial peace of
mind during retirement years. This
transition allows retirees to allocate more
time and resources to leisure activities and
personal fulfillment.

6. Health and Accessibility:
Aging individuals may find that a large
home becomes impractical due to mobility
issues or health concerns. Downsizing to a
more accessible and manageable space
can enhance safety and well-being,
allowing individuals to age in place
comfortably.

7. Flexibility and Mobility:
A smaller home equates to less time and

effort spent on maintenance and
household chores. This newfound freedom
allows individuals to explore new
opportunities, travel more frequently, and
embrace a lifestyle characterized by
greater flexibility and mobility.

8. Community Engagement:
Downsizing often involves a relocation to a
community that better aligns with an
individual's current interests and needs.
Proximity to social activities, cultural
events, and like-minded neighbors fosters
a sense of community engagement and
enhances overall quality of life.

In conclusion, the decision to downsize is a
multifaceted and personal choice,
influenced by a combination of life events,
financial considerations, and lifestyle
preferences. Understanding the
motivations behind downsizing is key to
embarking on this journey with clarity and
purpose. 
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Preparing to
Downsize: A Step-by-
Step Guide

CHAPTER 2

As you embark on the exciting journey of
downsizing, thorough preparation is the key
to a smooth and successful transition. In
this chapter, we'll walk you through a step-
by-step guide to help you prepare for
downsizing, from decluttering your current
space to finding the perfect home.

1. Assess Your Current Space:
We can help you by taking a
comprehensive look at your current home.
Identify the rooms, furniture, and
possessions that are essential and those
that can be released. We will want to
consider your lifestyle and future needs as
you assess each area.

2. Create a Downsizing Plan:
Working with our downsizing team we will
help you develop a detailed plan outlining
the steps you need to take during the
downsizing process. Set realistic timelines
and milestones, considering factors such
as selling your current home, finding a new
one, and the logistics of the move.

3. Declutter and Organize:
The heart of downsizing lies in decluttering.
Systematically go through each room,
sorting items into categories: keep, donate,
sell, and discard. Tackle one area at a time
to avoid feeling overwhelmed.
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4. Inventory and Valuables:
We will help you create an inventory of
valuable items you plan to keep. We can
also help with appraising high-value items
and consult with professionals to ensure
you get a fair value. This inventory will be
invaluable for insurance purposes and
financial planning.

5. Digitalize Important Documents:
Scan and digitize important documents
such as legal papers, medical records, and
financial statements. This ensures easy
access to critical information and reduces
the need for physical storage space.

6. Evaluate Furniture and Appliances:
Assess your furniture and appliances,
keeping functionality and space in mind.
Consider selling or donating items that
won't fit into your new home or that can be
replaced with more compact alternatives.

7. Downsize Your Wardrobe:
Streamline your wardrobe by keeping only
the clothes you love and wear regularly.
Donate or sell items that no longer serve
you. This not only reduces the physical
load but also makes getting dressed a
simpler task.

8. Engage Professional Help:
We can help you enlist the services of
professionals such as moving companies,
and estate sale organizers. They bring
expertise to the downsizing process,
making it more efficient and less stressful.

9. Plan for Sentimental Items:
For sentimental items, create a designated
space in your new home. Choose a few
meaningful pieces that hold sentimental
value, ensuring that they enhance rather
than hinder your downsized lifestyle.

10. Explore Storage Options:
If you have items that you can't part with
but won't fit into your new home, we can
help you explore off-site storage options.
Be selective and only store items that truly
add value to your life.

11. Packing Essentials:
Begin packing non-essential items well in
advance of the move. Label boxes clearly,
indicating their contents and the room
they belong to. Keep essential items
accessible for daily use until the moving
day.

12. Update Address and Services:
Update your address with relevant
authorities, subscription services, and
utility providers. to ensure a smooth
transition of services to your new address.

13. Embrace the Change:
Finally, approach the downsizing process
with a positive mindset. Embrace the
opportunities that come with more
manageable space. Focus on the benefits
of decluttering and simplifying your life.

By diligently preparing for the downsizing
process, you set the stage for a successful
transition. Take each step thoughtfully, and
soon you'll find yourself ready to embark
on a new chapter in your downsized home.
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Finding the Right
Home

CHAPTER 3

With the decluttering process started and your
downsizing plan in motion, the next crucial step is finding
the perfect new home. In this chapter, we'll guide you
through the process of identifying a residence that not
only meets your practical needs but also aligns with your
desired lifestyle.

1. Define Your Priorities:
Before you start your search, clearly define your
priorities. What features and amenities are essential in
your new home? Consider factors such as location, size,
layout, and proximity to essential services.

2. Consult with Ziemer Real Estate:
We specialize in downsizing. We can provide valuable
insights into the local market, guide you through the
home selling and buying process, and help you find
properties that match your criteria.

3. Consider Your Lifestyle:
We will help you assess your lifestyle so we can find a
home that complements it. If you traveling, a home with
a low-maintenance yard might be ideal. If you prefer a
vibrant urban lifestyle, a condo in the city center might
be more suitable.

4. Explore Different Housing Options:
Consider various housing options, including condos,
townhouses, and single-family homes. Each type of
housing has its own set of advantages and
considerations. Explore the pros and cons to find the
best fit for your needs.
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5. Evaluate Affordability:
Establish a clear budget for your downsized
home, factoring in not only the purchase
price but also ongoing costs such as
property taxes, homeowners association
(HOA) fees, and maintenance expenses. We
will help find a new home that aligns with
your financial goals.

6. Proximity to Essential Services:
Consider the proximity of potential homes to
essential services such as healthcare
facilities, grocery stores, public
transportation, and recreational areas.
Accessibility to these services can
significantly impact your daily life.

7. Future-Proof Your Choice:
Anticipate future needs and changes in
lifestyle. Choose a home that is adaptable to
potential modifications, ensuring that it
remains a comfortable and practical space
as your circumstances evolve.

8. Community and Neighborhood
Considerations:
 We provide you with valuable information
about communities and neighborhoods, such
as amenities and nearby services. Check the
safety history and community engagement
opportunities to find a supportive and
vibrant neighborhood that will enhance your
overall living experience.

9. Evaluate Storage Solutions:
Since downsizing often means having less
storage space, consider the availability of
storage solutions in the new home. Look for
innovative storage options that maximize
space without compromising aesthetics.

10. Energy Efficiency and Maintenance:
Assess the energy efficiency of the home
and the maintenance requirements. A home
with modern, energy-efficient features can
contribute to long-term cost savings and a
reduced environmental impact.

11. Test the Layout and Size:
Visit potential homes and imagine yourself
living in the space and assess whether it
meets your comfort and functionality
expectations. Pay attention to natural light,
flow between rooms, and overall ambiance.

12. Negotiate and Close the Deal:
We will work hard to negotiate favorable
terms on your behalf. Once you find the right
home and we are under contract we will
proceed with the closing process. We will
provide you with a thorough review of the
contract and ensure that all necessary
inspections are conducted.

Finding the right home is a pivotal step in
your downsizing journey. By following this
guide, you'll be well-equipped to make
informed decisions and discover a residence
that not only fits your practical needs but
also enhances your overall quality of life.
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Selling Your
Home

CHAPTER 4

When preparing to sell a home, there are
several important tasks to complete to
ensure a smooth and successful sale.
Here's a comprehensive list of things to do
when getting your home ready for the
market:

Getting Your Home Ready To Sell  
We have a long list of reputable
tradespeople that can assist in making any
necessary repairs and we can help manage
the process for you. Managing the repairs
and sprucing up your home are part of the
concierge services we offer to our clients.
Below is a list of what you can expect and
we can assist with each of these items
taking the load off of you.

1.  Set a Realistic Timeline: 
The best way to plan for a home sale is to
establish a goal moving date and work back
from there to create a schedule of
activities that need to take place to
achieve that goal and have a successful
sale.

2. Complete a Pre-Listing Inspection:
Consider a pre-listing inspection to identify
and address potential issues before
potential buyers do. This is an insurance
policy against a buyer finding something in
the home inspection and releasing from the
contract because of something they found
that they don’t like.

3. Complete Repairs: 
We will help you address any necessary
repairs or maintenance tasks to present a
well-maintained property.  

4. Enhance Curb Appeal: 
We can identify ways to boost the exterior
appeal by cleaning up the landscaping and
painting if necessary.  

5. Deep Clean: 
One of our trusted cleaners can conduct a
thorough deep clean of the entire home,
including carpets, windows, and appliances.

6. Organize and Minimize: 
Organize closets, cabinets, and storage
spaces, minimizing clutter to create a
sense of space.

7. Neutralize Décor: 
We will evaluate the colors of the home
and make recommendations of whether 
neutralizing paint colors and décor will
appeal to a broader range of buyers.
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8. Stage the Home: 
Staged homes sell faster and for more
money.  We will help with staging the
rooms to highlight the functionality and
potential of each space.

9. Create a Home Information Binder:
 Prepare a binder with information about
the home, including utility bills, warranties,
and any recent upgrades.

Marketing and Selling Your Home
Once the home has been spruced up and
is in show ready condition, we will get all
the necessary paperwork in order and will
start to market your home to all the
potential buyers in the market. Here is a list
of services they will be providing as your
listing agent and concierge.

Determine Selling Price: Determining a
sales price is as much an art as it is a
science. The Ziemers will pour through
market data to ensure you are priced as
high as the market can bear while still being
competitive with other similar homes on
the market.

Market Your Home: We will develop a
customized marketing strategy for your
home that is geared around finding
potential buyers.

Open Houses and Showings: Weekend
Open Houses are a great way to bring in
multiple buyers in a small amount of time.
We will work with you to plan and schedule
open houses.

Review Buyer Qualifications: It is
important to make sure that potential
buyers have the means to make it to
closing on a home. We will ensure that they
are prequalified by a reputable lender and
talk directly to the lender to make sure
there are no red flags that could potentially
result in the buyer not qualifying to buy the
home.

Respond to Offers: Once an offer is
received, we will walk through the offer with
you, point out any potential risks
associated with the offer and make
recommendations on any points that are
worth negotiating.
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Home inspection repairs: If the buyer
asks for any repairs to be made and you
agree to make the repairs, we will
manage the contractors to make the
agreed upon repairs so you don’t have
to deal with it yourself.

Prepare for Closing: Gather all
necessary paperwork and prepare for
the closing process.

Finalize Details: We will assist in
completing any remaining details, such
as canceling utilities at your current
home and setting them up at your new
residence.

Close the Sale: Attend the closing, sign
necessary documents, and transfer
ownership to the buyer.

Celebrate and Transition: Celebrate
the successful sale of your home and
transition to your next chapter.

Summary:  By allowing us to be your
Downsizing Concierge, you'll enhance the
appeal of your home, attract more
potential buyers, and streamline the selling
process ending up with more money in
your pocket to fund your downsized dream
home.  Utilizing our Concierge system of
home selling, the bulk of the effort will be
handled by us so you can spend your time
dreaming about your new home.
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Making the
Move

CHAPTER 5

Congratulations on finding the perfect new
home! Now that you've secured your
downsized living space, it's time to shift
your focus towards the logistics of the
move. In this chapter, we'll guide you
through the process of making the move,
ensuring a smooth transition from your
current residence to your downsized
haven.

1. Create a Detailed Moving Plan:
We will help you develop a comprehensive
moving plan that outlines all the tasks you
need to complete leading up to the move
and on moving day itself. Include a timeline,
a checklist of items to pack, and any
arrangements with moving services.

2. Hire Professional Movers:
We will provide you with a list of reputable
movers and quotes for your move. 
Enlisting the services of professional
movers help to facilitate a smooth and
efficient transition. 

3. Declutter Once More:
Before packing, revisit your belongings and
declutter once more. Ensure that you only
pack items you truly need and want in your
downsized home. This additional step
reduces the volume of items you need to
transport.

4. Pack Strategically:
Pack strategically by organizing items room
by room. Clearly label boxes with their
contents and the room they belong to. This
labeling system makes the unpacking
process at your new home much smoother.

5. Protect Valuables:
Take extra care to protect valuables and
fragile items during the move. Wrap
delicate items in bubble wrap, use sturdy
boxes, and consider transporting valuables
in your personal vehicle for added security.

Navigating the Transition to Your Downsized Home
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6. Coordinate with Moving Services:
Communicate closely with the chosen
moving company. Confirm details such as
the moving date, arrival time, and any
specific requirements for transporting
special items. Provide clear instructions on
where each box should be placed in your
new home.

7. Update Addresses and Services:
Notify relevant parties of your change of
address. Update your address with postal
services, subscription services, banks, and
any other institutions sending mail to your
current address. This ensures a seamless
transition of services to your downsized
home.

8. Prepare Essentials for Moving Day:
Pack a box of essentials that you'll need on
the first day in your new home. Include
toiletries, a change of clothes, important
documents, and any items that will make
your first day comfortable without having
to unpack everything immediately.

9. Coordinate Utilities:
We will help to arrange for the transfer or
setup of utilities at your new home to
ensure that electricity, water, gas, internet,
and other essential services are ready for
use upon your arrival.

10. Conduct a Final Walkthrough:
Before leaving your current residence,
conduct a final walkthrough to ensure that
nothing is left behind. Check closets,
cabinets, and storage spaces to make sure
you haven't overlooked any items.

11. Supervise Unloading and Placement:
Supervise the unloading and placement of
your belongings in your new home. Provide
clear instructions to movers regarding the
placement of furniture and boxes in each
room. This ensures an organized and
efficient unpacking process.

By following these steps, you'll navigate the
moving process with confidence and ease,
allowing you to settle into your downsized
home with a sense of accomplishment and
excitement for the next chapter in your life.
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Settling into Your
Downsized Haven

CHAPTER 6

Congratulations on successfully navigating
the downsizing journey and stepping into
your new home! Now that the move is
behind you, it's time to focus on settling in
and creating a comfortable, harmonious
living space. In this chapter, we'll explore
practical tips and strategies to help you
ease into your downsized home and
embrace this exciting new chapter of your
life.

1. Prioritize Unpacking:
Start by prioritizing the unpacking process.
Begin with the essentials and gradually
work your way through each room. Tackle
one room at a time to avoid feeling
overwhelmed. Unpacking strategically
allows you to establish functional and
organized living spaces.

2. Create a Functional Layout:
We can help you experiment with different
furniture arrangements to find the most
functional layout for your downsized space.
Maximize the use of each room by placing
furniture strategically and optimizing
available storage solutions.

3. Personalize Your Space:
Infuse your downsized home with personal
touches that reflect your style and
personality. Hang artwork, display
cherished mementos, and incorporate
decor items that bring joy and a sense of
familiarity to your new environment.

4. Embrace Minimalism:
While minimalism is not everyones cup of
tea, many have found satisfaction in
embracing the principles of minimalism as
they settle into their new home. Examples
would be keeping surfaces clutter-free and
prioritize quality over quantity when it
comes to decor. A minimalist approach can
enhance the sense of space and tranquility
in your downsized living areas.

5. Establish Daily Routines:
Establish new daily routines that align with
your downsized lifestyle. Consider the
reduced maintenance demands and
explore opportunities for leisure and self-
care in your more manageable living space.

Embracing a New Chapter
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6. Explore Your Neighborhood:
Take the time to explore your new
neighborhood and community. Visit local
shops, parks, and community centers.
Engaging with your surroundings fosters a
sense of connection and belonging.

7. Connect with Neighbors:
Introduce yourself to neighbors and build
connections within your community.
Friendships and a sense of community
contribute significantly to the overall
enjoyment of your downsized living
experience.

8. Optimize Storage Solutions:
Continuously optimize your storage
solutions based on your evolving needs.
Consider creative storage solutions such
as under-bed storage, wall-mounted
shelves, and multi-functional furniture to
make the most of your downsized space.

9. Embrace New Hobbies and Activities:
Use the downsizing transition as an
opportunity to explore new hobbies and
activities. Embrace the freedom and
flexibility that comes with your new home,
and consider activities that align with your
interests and passions.

10. Regularly Evaluate Possessions:
Adopt a mindful approach to possessions
by regularly evaluating and decluttering. As
you settle in, pay attention to items that
may no longer serve a purpose, and be
open to letting go of things that no longer
contribute to your well-being.

11. Balance Open Spaces and Coziness:
Find the balance between open spaces and
coziness in your downsized home. Consider
the flow of natural light, use soft furnishings
to create a warm ambiance, and
strategically place mirrors to enhance the
perception of space.

12. Celebrate Achievements:
Celebrate the achievements of your
downsizing journey. Reflect on the positive
changes you've made and acknowledge the
courage it took to embrace a new living
space. Recognize the newfound freedom
and simplicity that accompanies your
downsized lifestyle.

13. Practice Gratitude:
Cultivate a sense of gratitude for your
downsized home and the positive aspects
of your new lifestyle. Acknowledge the
benefits, whether they be reduced
maintenance, financial freedom, or
enhanced well-being, and let gratitude be a
guiding force in your daily life.

15

THE ULTIMATE GUIDE TO 
DOWNSIZING

ZIEMER REAL ESTATE
THE REAL ESTATE GROUP



WWW.ZIEMERREALESTATE.COM

14. Stay Open to Adaptation:
Stay open to adaptation and refinement of
your downsized living experience. Your
needs and preferences may evolve, and
your downsized home should evolve with
them. Be flexible in adjusting your space to
best suit your lifestyle.

15. Enjoy the Journey:
Above all, savor the journey of settling into
your downsized home. Embrace the
opportunities for growth, simplicity, and joy
that come with a thoughtfully chosen and
personalized living space. Your downsized
home is a canvas for a fulfilling and
intentional lifestyle—enjoy every moment!

As you settle into your downsized haven,
remember that this transition is an ongoing
process. Embrace the changes, relish in the
newfound simplicity, and create a living
space that truly reflects your values and
aspirations. Welcome to the next exciting
chapter of your journey!
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Eric Ziemer 
757-639-9627
eric@ziemerrealestate.com

You Don’t Have To
Downsize Alone!

CONCLUSION

We have found that when managing a downsizing move alone, it can be a very frustrating and
stressful experience.  We have good news for you, it doesn’t have to be that way.   We are
dedicated to helping you make your dreams a reality without the stress and frustration.  With our
full service concierge approach, we can help you come up with a plan to achieve your downsizing
goals and make sure that everything falls into place to make it a smooth and easy transition.  Let us
help you make your move to your new, more manageable home so you can live your life the way
you want and deserve to live it.  If you would like a free consultation, give us a call at 757-639-9627.  
We look forward to helping you make the move you’ve been dreaming of making.

Jennifer & Eric Ziemer

Jennifer Ziemer
757-353-0993
jennifer@ziemerrealestate.com

17

THE ULTIMATE GUIDE TO 
DOWNSIZING

ZIEMER REAL ESTATE
THE REAL ESTATE GROUP


