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Purpose 
The Fossorial Capability Architecture™ (FCA) is licensed institutional intellectual property. 

This Licensing Guide provides a concise overview of available licensing categories, permitted 
uses, restrictions, and procurement classification. 

FCA is not sold as a service, consulting engagement, training program, software platform, 
assessment system, or implementation methodology. 

Organizations obtain licensed usage rights to the doctrine through a formal licensing agreement. 

 

The Licensed Asset 
An FCA license provides access to the Fossorial Capability Architecture™, including applicable 
doctrine materials and associated intellectual property as defined within the executed license 
agreement. 

The doctrine consists of: 

●​ Written institutional doctrine 
●​ Conceptual architecture 
●​ Operational language 
●​ Structural models 
●​ Analytical frameworks 
●​ Associated doctrine documents and materials 
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All intellectual property remains the exclusive property of The Fossorial Co. 

No ownership rights are transferred. 

 

Licensing Philosophy 
The Fossorial Capability Architecture™ is licensed as institutional doctrine rather than sold as a 
static informational product. 

Licensing supports: 

●​ Doctrine stewardship 
●​ Version control 
●​ Architecture refinement 
●​ Terminology evolution 
●​ Future doctrinal development 
●​ Authorized organizational usage 

Organizations receive rights to use the doctrine within the scope defined by their licensing 
category. 

 

Licensing Categories 

Internal Organizational License™ 

Intended Use 

For organizations seeking internal access to the FCA doctrine for leadership, strategic, 
operational, or institutional use. 

Permitted Uses 

●​ Internal leadership review 
●​ Internal organizational discussion 
●​ Internal strategic reference 
●​ Internal institutional application 
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●​ Internal dissemination within the licensed entity 

Prohibited Uses 

●​ Client-facing use 
●​ Resale 
●​ Redistribution outside the licensed entity 
●​ Public publication 
●​ Sub-licensing 
●​ Derivative commercial products 

Typical Users 

●​ Founder-led firms 
●​ Operating companies 
●​ Leadership teams 
●​ Professional organizations 
●​ Public-sector institutions 

 

Partner Doctrine License™ 

Intended Use 

For advisory, consulting, professional services, and external-facing organizations seeking 
authorized use of FCA within client environments. 

Permitted Uses 

●​ Internal organizational use 
●​ Client-facing conceptual reference 
●​ Incorporation into advisory discussions 
●​ Internal methodology support 
●​ Educational discussion within client engagements 

Prohibited Uses 

●​ Sale of FCA as proprietary ownership 
●​ Unauthorized redistribution 
●​ Repackaging as original intellectual property 
●​ Sub-licensing 
●​ Doctrine resale 
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Typical Users 

●​ Consulting firms 
●​ Advisory firms 
●​ Fractional executive practices 
●​ Strategic operators 
●​ Leadership infrastructure organizations 

 

Enterprise Institutional License™ 

Intended Use 

For larger organizations requiring broader institutional deployment rights. 

Permitted Uses 

●​ Internal dissemination across multiple business units 
●​ Internal leadership development environments 
●​ Internal institutional application 
●​ Cross-functional organizational use 

Prohibited Uses 

●​ External redistribution 
●​ Commercial resale 
●​ Unauthorized publication 
●​ Sub-licensing 

Typical Users 

●​ Enterprise organizations 
●​ Multi-division institutions 
●​ Complex operating environments 
●​ Large-scale organizational systems 
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Academic Institutional License™ 

Intended Use 

For approved executive education, research, and academic environments. 

Permitted Uses 

●​ Classroom discussion 
●​ Faculty reference 
●​ Executive education use 
●​ Institutional research 
●​ Academic analysis 

Prohibited Uses 

●​ Public redistribution 
●​ Commercial resale 
●​ Derivative commercialization 
●​ Sub-licensing 

Typical Users 

●​ Executive education programs 
●​ Leadership institutes 
●​ Academic research environments 
●​ Institutional studies programs 

Academic licensing is available only through direct approval by The Fossorial Co. 

 

What FCA Is 
FCA is: 

●​ Licensed institutional doctrine 
●​ Conceptual architecture 
●​ Organizational language system 
●​ Analytical framework 
●​ Intellectual property 
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What FCA Is Not 
An FCA license does not include: 

●​ Consulting 
●​ Advisory services 
●​ Assessments 
●​ Audits 
●​ Organizational evaluations 
●​ Implementation support 
●​ Workshops 
●​ Training programs 
●​ Coaching 
●​ Software 
●​ Toolkits 
●​ Performance metrics 
●​ Ongoing deliverables 

Unless explicitly stated in writing, no professional services are provided. 

 

Procurement Classification 
Procurement Classification 

Licensed institutional intellectual property consisting of written doctrine, conceptual architecture, 
analytical frameworks, and organizational language systems. 

Not classified as: 

●​ Consulting services 
●​ Professional services 
●​ Advisory services 
●​ Software 
●​ Training 
●​ Coaching 
●​ Organizational development services 
●​ Managed services 
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License Term 
Licenses are issued on a recurring annual basis unless otherwise specified in the executed 
licensing agreement. 

Licensing provides authorized usage rights to the current FCA doctrine version and applicable 
future doctrine revisions released during the active license period. 

All usage rights terminate upon expiration or termination of the license unless otherwise 
specified. 

 

Doctrine Stewardship and Versioning 
The Fossorial Capability Architecture™ is maintained as a living institutional doctrine. 

From time to time, The Fossorial Co. may issue: 

●​ Terminology refinements 
●​ Structural clarifications 
●​ Architecture updates 
●​ Additional doctrine materials 
●​ New doctrine versions 

Active licensees may receive access to applicable revisions as defined by their licensing 
agreement. 

 

Direct License Issuance 
Organizations may obtain an FCA license through direct issuance. 

Participation in preliminary discussions is not required. 

Optional pre-licensing interactions may include: 
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Executive Briefing™ 

A concise orientation to the architecture and doctrine. 

Institutional Application Session™ 

A discussion regarding intended organizational use and licensing alignment. 

Neither session constitutes consulting, advisory services, assessment activity, or 
implementation support. 

 

Intellectual Property Notice 
The Fossorial Capability Architecture™, FCA™, Executive Briefing™, Institutional Application 
Session™, Internal Organizational License™, Partner Doctrine License™, Enterprise 
Institutional License™, and Academic Institutional License™ are proprietary intellectual property 
and trademarks of The Fossorial Co. 

All rights not expressly granted remain reserved by The Fossorial Co. 

 

Closing Statement 
The Fossorial Capability Architecture™ is intended for organizations seeking a structured 
institutional doctrine for understanding capability preservation, capability degradation, 
operational coherence, visibility integrity, dependency concentration, and organizational 
resilience under complexity, uncertainty, and constraint. 

 

The Fossorial Co. 

Licensed Institutional Doctrine for Capability Preservation, Operational Coherence, and 
Organizational Resilience 
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