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	Date: April 6th, 2025
Time: 17:00 – 19:00
Location: Nepean Sailing Club, Harbour View Room 
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Minutes for National Capital Able Sail Association (NCASA) April 6th, 2025 Annual General Meeting

Notification for the NCASA 2024 Annual General Meeting was advertised on March 6th, 2025 (NCASA website https://ncasa.ca/AGM).  A second notice for the NCASA 2024 Annual General Meeting was posted on March 8th, 2025 on the NCASA Group Facebook page (https://www.facebook.com/ncasa.nsc/posts).  Emails were subsequently sent to Nepean Able Sail volunteers and sailors on March 26th, March 28th and April 5th of 2025.  
The following addendums are included in the minutes:
· Addendum A – Financial Reports
· Addendum B – Attendance List
· Addendum C -  AGM Amendment to Minutes 
Special acknowledgement for Doug O'Keefe (President) and John Brooks (Treasurer) who took on NCASA interim positions last fall when the organization was in danger of losing charitable status.  In many respects, it has become a full time job, and they have worked tirelessly as volunteers to get NCASA back on firm footing.  
Call to order
Interim president Doug O’Keefe called the meeting to order.   All 18 participating members were invited to introduce themselves.
Participant names and email addresses were recorded after completion of introductions.
Board of Directors Roll Call
In attendance: Doug O’Keefe (Interim President), John Brooks (Interim Treasurer), Ian Campbell (Dir. At Large), Rachid Merzouk (Dir. At Large), and Brian Peckover (Dir. At Large).
Absent: Wendi Robinson-Ley (Past President), Karell Régnier (Secretary)
Interim President’s address – Doug O’Keefe
Doug O’Keefe joined the NCASA board as interim President in the fall of 2024. Doug has a BA in Economics and a MBA. He worked 41 years for the Federal Government in marine related fields.  His last position was Chief of International Marine Policy at Transport Canada.  Doug was the past president of the Sledge Hockey of Eastern Ontario (SHEO), and is currently serving as a director for this organization. He served as president for the Crohns and Colitis Foundation (Nfld & Labrador Chapter).  He is currently a Nepean Sailing Club Able Sail volunteer, and helped co-chair the National Capital Cup in 2024.
Doug O’Keefe introduced the other board members in attendance and described their jobs.  He thanked Wendi Robinson-Ley for her service as NCASA’s past president, and referred to challenges facing the organization during the COVID-19 pandemic.
Specific references were made to current challenges facing NCASA, regarding insurance policies held by the organization, resulting in thousands of dollars in premium payments per year.  Doug O’Keefe emphasized that these policies need to be examined in detail with representatives from the insuring agencies and the Nepean Sailing Club (owners of the Martin 16 fleet).  As a former employee of Transport Canada’s marine safety division, Doug is uniquely qualified to lead this initiative.
The interim president provided a positive message for the future of NCASA and thanked all participants for attending the Annual General Meeting.
NCASA as a Charitable Corporation – Dave Gardner
Attending member Dave Gardner explained to the membership that the National Capital Able Sail Association (NCASA) functions as a charity, providing funding to the Nepean Sailing Club Able Sail Program.  This includes both the sailors with disabilities and the volunteers.  The funding is used to purchase new equipment, replace old equipment, and purchase supplies and equipment for repairs.  NCASA has no ownership in any of the equipment or boats associated with the Nepean Sailing Club Able Sail Program.  
NCASA also functions as a social organization, hosting volunteer/sailor banquets and barbeques, ensuring that the members of the Able Sail community are recognized and appreciated for their support.
As a charitable corporation, tax receipts are available to individuals and businesses that wish to make donations (ncasa/charitable_donation).
In contrast, the Nepean Sailing Club is a not-for-profit organization that owns the Martin 16 fleet and all of the associated support equipment (transfer lifts, coach boats, Martin 16 boats, auto-helms etc.).  The Nepean Sailing Club is wholly responsible for running the Able Sail Program.
Revised financial statement for NCASA – John Brooks
John Brooks took the position of interim Treasurer in the fall of 2024.  He has a B.Comm (Hon.) degree and MBA, with professional accreditation as CPA/CMA (Chartered Professional Accountant). John worked for the Canada Revenue Agency for 30 years.  His current work includes volunteering for the Nepean Sailing Club Able Sail Community (19 years) and the Kemptville Seniors Community Services (20 years). 
NCASA financial Reports for the 2024 fiscal calendar are included in Appendix A of the minutes, and include the Balance Sheet, Income Statement, comparative Income Statement for the 2021 to 2024, and the 2025 Budget.  
A multiple year correction was made to income (see the comparative Income Statement).  As displayed in this report, there was a substantial difference in the “Reported Income (loss)” compared to the “Revised Income loss”.  These corrections accounted for the $4,461 loss reported for 2024. It is feasible that some amounts were misallocated among the events where sailors/volunteers were reimbursed for expenses in 2023 and 2024, but this would have no impact on retained earnings available in 2025.
John identified new transfer lifts as a required capital purchase for the NSC Able Sail Program (see 2025 Budget item for $7500).  Each lift costs $7500 so the total expenditure over the next few years would be $30,000.  
Appreciation was given to the City of Ottawa for its $6512 grant, which was used to purchase eight new VHF radios and two new sets of Martin 16 sails for the Able Sail Program (https://ncasa.ca/city_of_ottawa_grant).  
A motion was made by membership to accept the financial reports, as presented by Interim Treasurer John Brooks.  The membership unanimously voted in favour of accepting the reports.


Sponsorship and Charitable Donations – Dave Gardner
The ability for NCASA to continue to provide substantial support to the Nepean Sailing Club Able Sail Program was openly discussed among the attending members.  Dave Gardner identified that charitable donations to NCASA could be made via the NCASA website through CanadaHelps.  A draft sponsorship package has been created for the Nepean Sailing Club Board of directors, for discussion.  A separate sponsorship package was created for the National Capital Cup.  
Jessie McWatty offered to solicit Grocery Stores and professional physiotherapy organizations for charity/sponsorship funding.  
Mike Thompson indicated that Paul Racine was also interested in securing sponsorship funding for the Able Sail Program.
Linda Cunningham felt that Able Sail alumni would be a good source of annual charitable contributions to NCASA, which inevitably go to the NSC Able Sail Program.
Dave Gardner will be following up with the attending members on these identified opportunities.

 
NCASA Website and Facebook Page – Dave Gardner
After four years without a webpage or monitored Facebook group page, NCASA re-established both in the fall of 2024.  Recently, the NCASA webpage text was translated into French by Rachid Merzouk and Karell Régnier, and implemented by Dave Gardner (http://ncasa.ca/).  In addition, changes were submitted to Google Chrome search, directing map searches for NCASA to the NCASA Website.
The NCASA website provides links to CanadaHelps for charitable donations, and the NSC Able Sail webpage for volunteer information.  The website also includes a Blog that provides updates on NCASA activities (e.g. funding of new equipment by the City of Ottawa, advertising meetings like the AGM etc.).
The following suggestions were made to improve the NCASA website:
· Create a section to acknowledge charitable donations and sponsorship
· Include all documents associated with NCASA, such as bylaws, letters of incorporation, legal documents, monthly meeting minutes, AGM minutes etc.)
· Create a section to acknowledge past contributions to NCASA by volunteers/sailors



National Capital Cup 2024 and 2025 – Dave Gardner
The successful completion of the National Capital Cup for 2024 was described, including the dedication ceremony for the George Simpson Dock – formerly known as the Able Sail Dock.
The plans for the 2025 National Capital Cup on July 5-6, 2025 was presented, including a call for volunteers to help with the event.
Nepean Sailing Club Able Sail Program for 2025 – Mike Thompson
A schedule of planned activities for the Nepean Sailing Club Able Sail Program was presented to the membership.  Ideas for improving the program, included:
· Descriptions of volunteer positions
· How-to videos for transferring sailors on and off boats, rigging boats, acting as a sailor companion etc.

Mike Thompson emphasized that all volunteers must have a vulnerable person check (VPC), which must be updated every three years.  Linda Cunningham inquired as to whether NSC informs volunteers as to when their VPC is due for renewal.  Mike Thompson responded in the affirmative.  The VPC requirement was introduced three years ago, so renewals will be required for many NSC volunteers.
Mobility Cup 2025 in Montreal (Aug 25-29) – Dave Gardner
The Mobility Cup is in Montreal this year, and five sailors (2 Gold, 3 Silver) have indicated their desire to attend the event.  Volunteers will be required to
· Derig and pack 
· Trailer boats to Montreal
· Unpack and rig
· Companion volunteers
· Derig and pack 
· Trailer back


Election of NCASA Board of Directors – Dave Gardner
Nominations were presented for all NCASA Board of Director positions.  After nominations closed, the membership voted on all positions, and unanimously accepted all candidates.  The following is a list of each position and declared winner:
President – Doug O’Keefe
Vice President – Rachid Merzouke
Treasurer – John Brooks
Secretary – Linda Cunningham
Directors at Large – Ian Campbell, Brian Peckover, Brian Moretton

Four of the seven positions are occupied by persons with a physical disability, in accordance with NCASA bylaws.

Other Business
Peter Wood wanted the NCASA organization to recognize its responsibility to promote contributions made by past and present participants in the Able Sail Program.  He also mentioned a need to support the sailors and volunteers involved in regattas outside the Nepean Sailing Club.  Other members identified the need for NCASA to provide a social environment for the Able Sail Community.  Peter also indicated a preference for using the term “adaptive” rather than “able” sail.
Adjourn Meeting
A motion was made by Brian Peckover to adjourn the 2024 NCASA Annual General Meeting.  The motion was carried by a unanimous decision.  



[bookmark: _Hlt195089912][bookmark: Financial]Addendum A – Financial Reports	 
NCASA  BALANCE SHEET at Dec. 31/24	       Revised 13/3/25 JDB

ASSETS:
Bank											$16 500
LIABILITIES:
Deferred revenue for bursaries						$   750
Payables:
	Regatta expenses   				  $1 713
	New sails					    4 633
	New radios					    1 810
	Total payables							   8 156
Total liabilities								$ 8 906
EQUITY:
Retained earnings					$ 10 115
Deferred revenue, 2019 Mobility Cup			 +  8 500
							$18 615

Prior year adjustment (payable at Dec. 31/23		(   6 380)
Revised retained earnings				$12 235

Income (loss) in 2024					(   4 641)

Total retained earnings							    7 594 
Total liabilities and retained earnings							$16 500


NCASA   2024 INCOME STATMENT			Revised	 24/2/25 JDB 
REVENUE
Grant, City of Ottawa							$6 512
Canada Helps								      801
United Was								     540
Miscellaneous								  1 000						
Total Revenue										$ 8 853



EXPENSES

Able Sail Expenses
New sails						$4 633
New portable radios					  1 810 		$6 443

Operating Expenses
Insurance						$3 454
Miscellaneous						      205
Membership						        50
Bank charges						        49 		$3 758

Regatta Expenses 
Mobility Cup 						     1 227  
National Capital Cup					        708
Lunenberg		 				     1 358	    3 293		
Total Expenses										$13 494

NET INCOME (LOSS)		 							$(4 641)


NCASA   2021-2024  COMPARATIVE INCOME STATEMENTS Revised 4/4/25 JDB	                                                                                                

					  2021		  2022		  2023		  2024
Reported income (loss)			$1 770		$    ( 5)		$2 095		$(4 641)
Removal of 2019 deferred income			(3 364)	
Adjustment from 2024 (payable at 31/12/23)				(6 380)
2023 Mobility Cup expenses recorded in 2024				(    450)
2023 Mobility Cup expenses payable in 2024				(    863)
2023 Mobility Cup expenses (estimated, unpaid)			(    500)
					            		            			            		             														
Revised income (loss)			$1 770		$(3 369)	$(6 098)	$(4 641)	


Bank balance (approx.) at Dec.31	$27 200		18 600		20 700		16 500
	[2020]		$22 600  
Less payable at 31/12/24								 (8 156)
Less deferred revenue									 (   750)
												       
Revised bank balance at Dec.31/24							  $7 594


NCASA   2025 BUDGET					15/3/25 JDB
REVENUE
Grant, City of Ottawa							$6 500
Canada Helps								      800
United Was								      500
Miscellaneous								   1 000
Sponsorships								   7 500						
Total Revenue										$16 300



EXPENSES

Able Sail Expenses
New purchases								$7 500

Operating Expenses
Insurance						 $5 000
Miscellaneous						        50
Membership						      300
Bank charges						        50 		$5 400

Regatta Expenses 
Mobility Cup						 $ 2 000
National Capital Cup					     1 400
									$3 400
Total Expenses										$16 300

NET INCOME (LOSS)									             0    








[bookmark: Attendence]Addendum B – Attendance List 
Email addresses were collected.  Not displayed for privacy reasons.
	Name
	Email – Not Displayed

	Dave Gardner

	Jessie McWatty 

	Lorraine McWatty

	Linda Cunningham

	Véronique Farrell 

	  Martin Farrel

	Elizabeth Winkelaar

	Mike Thompson

	Brian Peckover

	Ian Campbell

	Christine Thomas

	Rachid Merzouk

	Daniel Uracz

	John Brooks

	Perer Wood

	Gord Clifford

	Brian Moretton

	Doug O'Keefe





[bookmark: Amendment]Addendum C  – AGM Amendment to Minutes  
AGM minutes were amended on April 12, 2024 (V Revised financial statement for NCASA – John Brooks).
[bookmark: _GoBack]The following was added:
“Appreciation was given to the City of Ottawa for its $6512 grant, which was used to purchase eight new VHF radios and two new sets of Martin 16 sails for the Able Sail Program (https://ncasa.ca/city_of_ottawa_grant). “
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