SCHH Pickleball Board Meeting November 19, 2025

Attendance — Rick Wright — president, Sandy Donaldson — vice president, Doug
Findlay — treasurer, Andy Robinson — secretary, Kathi Fleming, Bob Grueser and Stan
Burzacki — members at large. Mike Bunamo, incoming treasurer, was also present.

Rick called meeting to order at 3 pm
Approve October meeting minutes — Bob moved and Doug seconded

Financial Report — Doug reported that as of October 31 the club had $133,232 in the
main account which includes $105,000 in CD’s. In addition, we had $6,420 in the Low
Country Tournament account for a total of $139,652. This is a $4,502 decrease from
the prior month end balance and is primarily due to paying $7,500 of expenses related
to the dinner dance, $610 for the court dryer, $315 for court supplies and $188 for logo
designs. These expenses were partially offset by receiving $2,275 in league fees,
$1,230 in senior tournament fees, $360 in club dues and $245 for clinics.

Membership Report — 1946 club members at last count. Several adds are attributed
to the club fair.

OLD BUSINESS

Projects

Courts — Stan reported that they are completed as of 11-19. They have cleaned up
and left. Stan will discuss with them the short staff used and the time to complete the
process.

Court driers — waiting for rain to test how well they work. If positive suggests buying at
least 2 more — 1 for south and another for north courts. Stan will also put out message
about proper use.

Shade structure — Awaiting install and Stan has requested 2 — 6-foot picnic tables to
go under structures. He hopes to use round tables with umbrellas at other areas of
south courts.

Shed — Stan asked that we pay Sun City for the shed. Doug moved and Bob seconded.
Electrical will still be owed.

Stan has discussed with Graybar Fence the installation of pass thru gates on the north
side. Initial estimate is $8,000 for 6 gates that will connect courts on north side.



Court cameras — Stan has talked to Live pickleball courts .com regarding solar
cameras. We will need 3 cameras to cover all courts. 1 on south and 2 to completely
cover north side.

South side practice boards — Stan will put the second board on Court 4. Other is on
court 3.

NEW BUSINESS

Chelsea System changes — Sandy reported that after meeting with tennis and Chelsea
contact we could make some changes that would help with our process. Could move to
1- and 2-hour time slots to align with our play, prioritize reservations to eliminate use of
member and guest. We could also implement a point system to prioritize reservations.
Decided to table at this time due to work needed to accomplish any change and look at
other systems.

Court Reserve — Rick and Sandy have seen demo and Sandy has signed up for free
trial. She will distribute info to board to see demo. Rick asked that board familiarize
and be prepared to make a decision at December board meeting.

CA Board decision — All agreed that decision was for lottery only and not other club
activities.

Lottery Rules Changes — Kathy suggested that there are some changes that can be
made so that lottery is less restricted. Possibility to use name in 2 different groups.
Also, can restrict group to 2x per week instead of 3 and allow extra availability for
others. No decision reached

Sandy asked if the board was interested in providing balls on the courts. Discussion
centered around not providing due to potential for theft, unknown number to purchase
and containers to hold balls on court as well as players playing with different balls.

Rick asked that members be prepared to discuss Court Reserve and also west court
utilization. Logo discussion will occur after the new year with all data on specs and fit
on products.



