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‘Where's UGANDA?

* Uganda is on the Equator and one of most densely populated countries in Africa with a population of 45
million, most of which make a living by farming or selling items at the market. Only 25% of the people live in
urban areas.

* The official languages of Uganda are English and Swahili, while Luganda, is spoken widely too.

* It borders five countries (Kenya, South Sudan, the Democratic Republic of the Congo (DRC), Rwanda and
Tanzania) and is one of the poorest/most corrupt in Africa.

* Uganda has the world's youngest population!



Rich Natural Resources with pervasive poverty

_ - * Economy of Uganda: great potential & could have rapid
economic growth. Is endowed with significant natural
resources: ample fertile land, regular rainfall, and
mineral deposits.

e Challenges: Chronic political instability and erratic
economic management since the implementation of
self-rule has unfortunately produced a record of
persistent economic decline that has left Uganda
among the world's poorest and least-developed
countries. The informal economy is predominantly
female.




Agriculture-based Economy

* Agriculture is one of the most important sectors
of Ugandan economy, employing 72% of the work
force.

* Uganda has very rich ground and can have up to
4 harvest seasons instead of 2 in one year with
water pumps.

* Uganda is 90th poorest country in world, out of
195 (less than $110/mo average income).

* Almost 22% of the country is below the poverty
line.

* Low level of education--parents must pay for a
child to attend school (This means that a 14 year
old boy or girl could be attending 2" grade due
to lack of funds).




Long-Term Sustainabllity

Giving key leaders and pastors essential tools & training to be
self-sufficient for years include:
eBibles & Biblical Training for:
- Supernatural healing
. _ : - Financial Godly principles
L S . 3 - Relationship principles
. " eBusiness training and start-up capital
eStrategic mentorship
eCommunication equipment & regular reports
eEstablishing systems:
- Family unit to village level
- Businesses & training for growth and expansion
- Continued impact for the larger community




Progression of Brian's Projects in 2022

Started K-5 school with 6 teachers for 118 kids (7 orphans, 15
from single-parent families, most others with absent father),
providing them one good meal/day. Built all structures, and

for sustainability, sowed land for corn, bought

a motorcycle for transport, is raising pigs and chickens, all of

which are already helping reduce operating costs.
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Brian's Projects' Direction for 2023:
Building an additional 4 rooms for Kindergartners and fence, Hiring 4
additional teachers, Passing inspection for school licensing, Sustainable
food sources, & funding for daily school operations given the poverty
of families (less than 10% of budget currently provided).




Masindi o sot | | ' m Brian Bbosa’s Dominion Life

Uganda el Junior School
Mbale
i Details:
5 S . 118 students
5 : E,ld(gret « 63 paying minimal fee of $28/term
s i . 55 cannot pay anything
Kakamega 4‘_‘ . Working with parents to pay something by helping

< K'SU”‘“ ol with crops and land work
/ . Crops/Piggery beginning to contribute to budget
Homa B caye

Projects: $22,050

. Construction of 4 classrooms: $8200

. Completion of 3 other classrooms, furniture and
area fencing: $6150

. Building housing for teachers: $1500

. Cost of 4 more teachers for year: $2800

. Basic playground Items: $1400

. Purchase land with road access: $2,000

. Yearly cost for scholastic materials and food for
118 students and staff: $1800
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Pastor Neckson and their team projects:
teaching 384 kids at the school, using a
motorbike to coordinate 80 remote
churches and their pastors for

events, training and funding 100 women in
business with more to come!




?) — 1 T#Neg Kson & Deborah
Muhindo In KaS eS € empala
3 Projects

Entebbe

1) School named “Childcare Center” for  2) 50 Women’s Small Business  3) Poultry Small Business

384 Kids' Needs: $14,650 Start-up Costs, using Chickens:  Start-up Project for 50
. Desk: $1800 $3200 families (chickens initially
« Toilets: $1100 « 2 Chicken and Rooster housed in one location):
' (537 each): $1850 52200
* Library/books (kids have nothing of ' . - f
thei ):$1700 * Chicken coop $27 each: Construction o
eirown): $1350 chicken coop and
* 13 Teachers pay: $1950 tools: $1000
* Porridge for kids (60+ orphans and e 200 chicks with vet
rest below poverty line): $4100 care, feed and
e Basic IT and power supply items: supplies: $1200
$1500

* Crop items (water pump, seed): $1500



Pastor Wilson and his team's projects have seen
much progress with a motorcycle to visit remote
locations, access to computer and teachings,
reaching 1500 teens through his 180 young
leaders in 7 church zones with youth
conferences, women In biz training/startups,
sanitary pads project and caring

for the community in many other practical ways!
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1) Empowerment of

20 Small Business

Women (Lending

Service at 2% vs

20%): $700

e Capital for 20
women: $600

* Accounting books
and tools: $100
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2) Sanitary Pad Project for
7000 families over 3
years: $12,000

2 Sewing machines:
S600

Construction of
Workshop: $2100

Basic IT and power
supply items--$1000

Cotton supplies: $1600
Plastic packaging: $1800
Marketing: $S440

Kanyogoga

3) Poultry Small

Business Start-up

Project for 50 families

(chickens initially

housed in one

location): $2,200

e Construction of
chicken coop and
tools: S1000

e 200 chicks with vet
care, feed and
supplies: $1200

4) Piggery Project for 20
families over 3 years:
$1700

Construction of

pigsty and tools and vet
service: $1100

1 Female pig per family:
§558



Join DLDTC!

1. One time donation

2. Monthly donation toward a child’s
education/care (528/mo or $S336/yr)

3. Monthly sponsorship of a project or
any amount toward women,
children, business or education

4. We welcome ideas to create and
sponsor future projects, too!

THANK YOU!l ©

All donations through DLDTC are tax-deductable.
Contact Pastor Roberta Grimes at 720-319-8414.




