
Uganda Projects 

Pastor Brian Bbosa near Nsalo Uganda. He is Owner, Pastor, and 
Principal at the Dominion Life Junior School. Pastor Brian and his 
staff teach 125 children and care for 10 orphans. They are the 
top educa�on school in their region. They are also working 
towards sustainability. We have been working with them to 
reach this goal and we are well on the way to reaching it by the 
end of 2024. Praise God for His Faithfulness! For now, we are 
working on a few projects to help them with the school. Here are 
a few of the projects.  

Projects: 

1. Finishing the Primary school building -- $6650 

 

 
 

 



 

 
 

Most important at the moment is placing steel beams on the 
building. Steel Beams will be used across the window openings 
to secure walls from falling and keep deteriora�on of bricks from 
happening. 

 



2. Expanding the pig building to accommodate the increased 
number of pigs and piglets -- $800 

 
We will finish closing in this structure with concrete and boards and placing 
a chicken coop on top of the Piggery. Saves space and chicken manure helps 
with the pig food for the pigs.  

 



 
3. Cow --$900 

 
 

4. Two goats $200 

 



 
5. Chicken coop will be added on top of the pig building to 

conserve space and u�lize the chicken manure for the pigs. 
Also the coop keeps the Hawks from ea�ng the chickens  -- 
$950 

 

 
 

The Piggery Building, Cows, Goats and Chicken Coop are to further the living 
improvements for the exis�ng livestock and make room for more livestock. These 
steps are for the sustainability of the school and feeding the staff and children. 

 



Pastor Wilson and Annete Mutegeki – Ibanda Chanya Town, Uganda 

1. Tailoring -- $8150 (includes the building.  There is no compe��on for this 
business in an ac�ve community of over 10,000 people. 

Led by Annete. Will involve 4 main income genera�ng ac�vi�es: 1) making of 
reusable sanitary pads; 2) cloth making and designing; 3) shoe/ bags making; 4) 
kni�ng.  

Investment total for materials: $4300 

• Buying the house $2150 (plus $800 already deposited) 
• (The plot behind the two roomed house, has space for 3 more rooms – 12 by 10 feet and 

the space behind the three rooms of 34 by 50 feet, will help us in carpentry project.) 
Renova�on of the house: electricity, doors, cemen�ng and wash rooms) $ 1500 

• One-�me training for 3 workers for shoe and bag making/ repair skills     $200  
• Materials   $1100 (Cloth material, bags and shoe making material, pad making material, 

threads, books of account etc.)  
• 2 manual Sewing machine $400  
• 1 electric sewing machine $400 
• 1 Baby lock machine   $400 
• Designing machine      $600 
• Cloth punch and buton machines $200 
• Shoe trimming machine.     $300 
• Leather sewing machine    $600  
• Shelves/tables/benches  $300 

 
Total sales per month expected around $800.  In addi�on to Annete, workers to 
directly benefit are 6, 4 ladies and 2 men. It’s Their full�me job; level of educa�on 
3 trained tailors, 2 experienced in pad making, 1 trained in business management.  
With good word of mouth in the weekly market and churches, each worker can up 
to $50 - $100 (average income is $52). A�er paying wages and electricity the profit 
is expected to be $200 per month, beginning the first month.  Ten percent of the 
total net profit per month will be put into the DLU account for ministry to youth, 
crea�ng more businesses and other projects to benefit the community, while 
remainder goes back into the business.  

 



 

 
Great shoe products are just 
one of the many items that 
can be made with sewing 
machines and jobs for the 
community. 



 
 

Sewing Machines will allow them to produce very needed and 
affordable clothing for the community.  

 

 



1. CARPENTRY – total investment $7300.  
 
Led by Wilson Mutegeki with 7 young, trained reliable workers.  This project will 
have a great impact on the Ibanda Chanya Town community with these quali�es. 
 

 Investment  

• Wooden Structure in the space behind bank MAPT     $500 

• Electricity for the structure    $300 

• Wood Plaining machine $1500 

• 4 Wood designing machines $2000 

• Tool boxes               $500  

• Grinder machines $300 

• Paint Spraying machines $1000  

• In puts – wood, paints, sandpaper  $1000 
 

• Show room hire for one year     $200                            

Wilson and 7 workers will earn $50 - $100 per month, from the project. Net profit 
each month expected: $500 profit a�er paying workers and electricity with 10% 
allocated to DLU for ministry and outreaches and crea�on of more businesses 
while remainder goes back into the business.  

Market benefits: 

• The machines can run for 20 years without replacement of the motors  
• Carpentry product is higher quality compared to other businesses because of 

addi�onal service and high quality machines. 
• Wood and electricity easily accessible  
• Employment op�ons for unschooled and trained youth in future 

 



 

 
Wood Designing Equipment  
 

 

 

 

  Designed Wood 



2. Soap making --  $600 

Led by faithful leaders Elijah and wife are currently making soap out of 
their home in Maliba town, not far from Wilson and Annete. Will train 2 
more workers to work in produc�on and sales.  

Invest to boost the ongoing business. 

Chemicals:  $500 

Packing and branding:   $100 

Will be able to produce total profit of $100 per month con�nuously and 
will be giving 10% to DLU each month.  

 



 

       Elijah and his wife training other people in soap making. 

 

 

 

 

 

 

 

 

 

 

 



3. Hawkers’ business --$1200 

Led by faithful and accountable Lucky Jovia. Eight mission team members are 
doing this already and with good experience and skill (Joel, Jovia, Swizborn, Eve, 
Jesca, Willy, Makanika, Colvin) 

Investment $ 1200 

They each deal in different businesses:  

2 deal in cell phones 

1 deals in jewelry  

2 in food stuffs 

1 deals in used clothes  

1 in general merchandise 

They sow willingly into the community and 20% of their profit goes to DLU and 
80% begins more businesses. (Jovia with Roberta and the young man is Joel) 

 



4. Give a Goat Project $ 1300 

Lead by Rev. Elisha to bless young leaders and elderly faithful pastors  

Begin with 20 mature goats each at $65 

There are 20 faithful people ready to take on the project. 10 pastors and 
10 young leaders. 

A goat gives birth 2 �mes a year, on average 2 kid goats per birth. These 
20 people will give/sow a goat into 20 people in the first year so they can 
start a business. Since a goat takes one year to mature and to give birth, 
this will be a revolving process and a growing business over �me.  

Posi�ves to Business:  Goats don’t need a costly different shelter like 
pigs. They need no medica�on or vaccina�on. Easily ready for market at 
maturity. Easy to feed and easy to keep by a variety of people. 

 

 

 

 

 

 

 

Rev Elisha is the older faithful man of God in maroon with other 
pastors and zone leaders.   

 


