Private Jet Leasing vs. Ownership — A 2025
Corporate Analysis

By Peter Abolverdi « March 2025

As private aviation continues to expand, corporations are re-evaluating their approach to
accessing aircraft. From outright ownership to fractional programs and flexible leasing,
business leaders must balance costs, control, and convenience to optimize their travel
strategy. In 2025, the landscape offers more options than ever before.

1. Leasing Models Gain Popularity

Leasing allows corporations to access top-tier aircraft without the heavy capital burden of
ownership. Operating leases offer predictable monthly expenses and flexibility to upgrade
fleets as technology evolves. This model is increasingly favored by firms seeking agility in
volatile markets.

2. Fractional Ownership Retains Appeal

Fractional ownership programs enable businesses to purchase a “share” of an aircratft,
offering guaranteed access and lower upfront costs. Providers handle maintenance and crew,
giving companies the benefits of ownership without operational headaches. Demand for these
programs has surged among mid-sized firms.

3. Full Ownership Still Relevant

For corporations with high utilization rates, full ownership remains the most cost-effective
solution. However, rising maintenance costs, pilot shortages, and sustainability pressures are
making ownership less attractive for smaller operators compared to hybrid models.

4. Tax and Strategic Implications

Tax benefits still drive many ownership decisions, particularly among firms seeking
depreciation advantages. However, leasing arrangements increasingly offer creative tax
structures that rival ownership in total savings.

The private aviation market of 2025 offers unprecedented flexibility. Corporations that adopt a
data-driven, strategic approach to fleet planning are best positioned to maximize both
operational efficiency and cost savings.



