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To own organisation.

To own organisation and project.

Adjusting to the project needs.

Joint project planning and delivery.

Joint project team.

Hub and Spoke Network.

Ad-hoc; infrequent.

Formal and structured.

What is in this for me and my organisation?

What is in this for my organisation and us?

Operational outputs.

Alignment of outputs and outcomes.

Low; to the project only [Must Do].

Medium; to the potential possibilities [Could Do].

Project delivery.

Joined-up partnership delivery programme.

Independent.

Semi-independent.

Closed.

Only if others share as well.

Project / task orientated.

Backbone organisation agenda driven and stylised.

None.

No system but ad-hoc tools and approaches utilised.

None; usually a lead project manager.

Ad-hoc; usually not a trained partnership practitioner.

Remains with organisations.

Remains with organisations.

Short-term.

Based upon duration of delivery.

Remain within organisations.

Some shared resources.

Low Risk / Low Reward.

Risk avoidance.

Low.

Medium.

Low trust levels based upon unstable relationships.

Medium trust levels based upon existing relationships.

Adherence to project brief and timescales.

Ensuring alignment to partnership delivery programme.

[Adapted from Robyn Keast research, 2014]
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