
 

 

STRATEGIC PARTNERSHIPS – WHAT IS THE ROLE OF THE ‘BACKBONE ORGANISATION’? 
 

A Backbone Organisation is the ‘central organisation’ that instigates, champions, develops, convenes and drives strategic partnerships seeking to tackle complexity and deliver transformational outcomes to improve their place and / or peoples' lives. Predominantly, but 

not exclusively, it is the Local Authority that provides the backbone organisation for many of the strategic partnerships operating within their locality; examples include Town / City Centre Regeneration Partnerships; Place-Making Partnerships; Skills & Employability 
Partnerships; etc. Every strategic partnership costs time and money; and brings high expectations from key partners. The question arises around how to make it work and worth all the effort? For the Backbone Organisation, the stakes are high. As such, they need a 
relentless and sustained focus on both Strategic Relationship Management and Strategic Partnership Development to truly unleash strategic partnership potential. 
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STRATEGIC RELATIONSHIP MANAGEMENT 

 

Broad Role 
 
o Championing a shared 

partnership vision. 
 

o Developing and managing 
a systems overview. 
 

o Mapping and maximising 

local eco-system. 
 

o Advancing shared 
responsibility. 
 

o Facilitating a ‘big picture - 
one place, one team’ 
collaborative ethos across 
partners. 
 

o Building long-term value-
creating strategic 

relationships. 
 
o Sustained commitment to 

partnership development 
to get the very best 
outcomes from ‘working 

together’. 

 

Critical Networks 
 
o Key partner agencies such as 

universities, colleges, health, 
Jobcentre Plus, Police, etc. 
 

o Umbrella representative 
networks for businesses, 
voluntary sector, etc. 

 
o Thematic Partnerships such 

as community safety, health 
& well-being, employability 
& skills, etc. 
 

o Community and resident 
groups. 
 

o Local networks covering key 
activities such as Place 
Marketing, Research & 

Information, etc. 
 

o Sub-regional networks such 
as the Local Enterprise 

Partnership. 

 

Holding it together / key activities 
 

o Driving a systemic best practice 
approach to partnership 
development and collaboration. 

 
o Shaping and influencing the ‘big 

picture’ approach; maximising full 
eco-system potential. 

 
o External relations – building 

positive and productive 
relationships with all partners. 
 

o Nurturing a multi-dimensional 
and fluid approach to driving 
change and seizing opportunities. 

 
o Seeking support and input from 

all stakeholders; not just the 
usual suspects. 
 

o Developing and managing the 
partnership delivery programme. 
 

o Partnership risk management; 
performance management; and 
communication strategies. 

 

o Developing the partnership 
culture by doing, learning, 
reviewing & celebrating success. 
 

o Mainstreaming strategic 
partnership programmes within 

corporate, service and 
democratic reporting structures. 
 

 

Outputs 
 

o Deeper shared partner 
understanding of the 
economic, social and 
environmental 
challenges facing their 
Place and Communities. 
 

o Shared Vision and 
commitment to action. 
 

o Partnership Delivery 
Plan with agreed key 
priorities, projects / 
initiatives, and Key 
Performance Indicators. 
 

o Delivery of partnership 
projects / initiatives. 
 

o 1 + 1 = 3 collaborative 
impact and results.  
 

o On-going dialogue with 
key agencies / umbrella 
representative bodies. 

 
 

 
Outcomes 

 
o Place transformational 

outcomes. 
 

o Improved quality of life 
outcomes for 
communities. 
 

o Deeper and stronger 
relationships with key 
partners; and locality-
wide collaborative ethos. 
 

o Better utilisation of 
combined resources for 
driving effective change. 
 

o Increased brand (place & 
partnership) awareness at 
regional and national 
levels; known for getting 
things done. 

 
o Enhanced and stronger 

reputation for the 

backbone organisation. 

STRATEGIC PARTNERSHIP DEVELOPMENT 
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