[Activity ID [Activity Name [ Orig |Start [Finish [ 2024 2025
Dur ban [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |Nov
-5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Sedona Parking Garage [ B B B S B B
Summary & Wiestones e meE | |
GMP Schedule sEsume A |
GMP-SUM-1010 NTP / Council Approval 1d 15-May-24* 15-May-24 I NTP/CouncnIApprovaI D oL
GMP-SUM-1000 Construction - Excavation / Civil (By Other) 40d | 14-Jun-24* 09-Aug-24 Y I ) — Construcnon Excavatlon/CMI (By Other)
GMP-SUN-1020 “Milestone: Permit Issued / Gonstnucion Star o0 ot T T T 6 hilestore: Peritssied/ Gonstnidion Stat 1T
GMP-SUM-1030 Construction - Excavation/Shoring 90d | 01-Jul-24 05-Nov-24 e m Constructlon Excavatlon/shormg‘
GMP-SUM-1040 Construction - Foundations 102d | 03-Sep-24 28-Jan-25 b _ COnstructlon Foundatlons
GMP-SUM-1050 Construction - Vertical Structure to Top Out 95d | 19-Nov-24 04-Apr-25 AT [ T T _ Constructlon Vertlcal Structure to Top Out .
GMP-SUM-1060 Construction - Fixture & Build-out Structure 60d | 03-Mar-25 23-May-25 Y T T T S S S T S N S N S _ Construction - Fixture & Build-out Structurg
GMP-SUM-1100 Consruction - Site Finishes & Landscaping 35d | 28-Apr-25 16-Jun-25 ”” — Eah’ét}lj&t]éﬁ"é’.{éﬁh[siﬁéé’sl[éhaé
GMP-SUM-1070 Commissioning & Turnover 25d | 27-May-25 30-Jun-25 _ Comm|3$|on|ng&Turnover
GMP-SUM-1080 *Milestone: Substantial Completion / Occupancy od 30-Jun-25* T T T A <> *Mllestone Substantlal Cbmpletl
GMP-SUM-1110 Project Closeout / Punchlist Corrections 30d | 01-Jul-25 12-Aug-25 I:I PrOJect CIoseout/Pun
GMP-SUM-1090 *Milestone: Final Completion 0d 12-Aug-25 ol e llestone: Final Gom

Run Date - 24-May-24 Sedona Parking Garage - Detail MEGART”K lof 1

Data Date - 09-Feb-24




