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YoXr Change EnablemenW Pla\book
ΖQ FaVH \RX aUH VWaUWLQJ a QHZ CKaQJH ΖQWHUYHQWLRQ, XVH WKLV VKRUW
SOa\ERRN WR PaNH VXUH \RX aUH UHaG\ WR PaNH LW a VXFFHVV. 

TKLV FKHFNOLVW KaV EHHQ GHVLJQHG WR ZRUN RQ aQ\ W\SH RI FKaQJH
LQWHUYHQWLRQ ZKHWKHU LW LV CXOWXUH TUaQVIRUPaWLRQ, VXGGHQ JURZWK
RI \RXU FRPSaQ\, a QHZ Za\ RI RSHUaWLQJ, a QHZ RUJaQL]aWLRQ
GHVLJQ, ERP LPSOHPHQWaWLRQ RU UHVXOW RI  VRPH W\SH RI M&A.

WH KaYH aOO VHHQ PaQ\ FKaQJH LQWHUYHQWLRQV IaLOLQJ RU QRW PHHWLQJ
LWV LQWHQGHG RXWFRPH. WKLOH ZH aOO QHHG WR OHaUQ IURP WKaW, WKHUH
LV aOVR a QHHG WR VHW XS WKH CKaQJH MaQaJHPHQW LQWHUYHQWLRQ IRU
VXFFHVV. 

TKLV KaQGERRN aQG FKHFNOLVW ZLOO KHOS \RX KaYH a JRRG
FRQYHUVaWLRQ ZLWK \RXU WRS OHaGHUVKLS WHaP aQG KHOS \RX VFRSH
RXW a VROLG CKaQJH HQaEOHPHQW SOaQ WRJHWKHU.

ALΖGN _ APPLY _ ACCELERATE _ ASSΖMΖLATE
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WK\ GR \RX ZaQW WR VWaUW WKLV MRXUQH\ RI CKaQJH? WKaW
aUH \RX KRSLQJ WR aFFRPSOLVK?
OQFH FRPSOHWHG ZKLFK SUREOHPV ZLOO \RX EH aEOH WR
VROYH?
WKaW ZLOO VXFFHVV ORRN OLNH IRU \RX?
HRZ FRQYLQFHG aUH WKH RWKHU OHaGHUVKLS WHaP PHPEHUV
RQ WKLV WRSLF? HRZ VXSSRUWLYH aUH WKH\?
DR ZH KaYH WKH EXGJHW aQG UHVRXUFHV WR WaNH RQ WKLV
CKaQJH MRXUQH\?

Before \oX sWarW \oXr Change JoXrne\

SLW GRZQ ZLWK \RXU OHaGHUVKLS WHaP aQG GLVFXVV WKHVH
TXHVWLRQV RU WU\ aQG aUULYH aW FOHaU aQVZHUV WR WKHVH
TXHVWLRQV.

1.

2.

3.
4.

5.
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CUHaWH a KLJK OHYHO RRaGPaS ZLWK PLOHVWRQHV aQG WLPHOLQHV.
GR WR aOO WKH NH\ VWaNH-KROGHUV aQG JHW WKHLU EX\ LQ, VHHN
VXSSRUW aQG aVVLJQ CKaQJH aJHQWV IURP WKHLU WHaPV.
CUHaWH a FULWLFaO PaVV RI CKaQJH HQWKXVLaVWV ZKR ZLOO IRUP WKH
PURMHFW WHaP.
WRUN ZLWK \RXU OHaGHUVKLS aQG CKaQJH CRUH WHaP WR GUaZ RXW a
GHWaLOHG URaGPaS.
GHW WKH VLJQ RII RQ WKH aSSURaFK, URaGPaS aQG EXGJHW.

Once \oX GeW Whe iniWial ApproYal

ΖQ-SULQFLSOH aSSURYaO LV MXVW aQ LQGLFaWLRQ RI LQWHQW WKaW \HV, ZH aUH
UHaG\ WR PRYH IRUZaUG. TKLV LV ZKHUH WKH UHaO ZRUN VWaUWV. 

1.
2.

3.

4.

5.
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OUJaQLVH VHVVLRQV ZLWK WKH SURMHFW WHaP aV ZHOO aV \RXU VWaNH-
KROGHUV VR \RX VSHaN WKH VaPH OaQJXaJH.
TUaLQ \RXU WHaP RQ CKaQJH PaQaJHPHQW ZKLOH \RX ZRUN RQ
SUREOHP VROYLQJ.
CUHaWH aQ aGGLWLRQaO JURXS RI SUREOHP VROYHUV ZKR ZLOO EH WKH
WHFKQLFaO H[SHUWV RQ CKaQJH \RX LQWHQG WR aFKLHYH. H.J. ΖT IRONV
IRU DLJLWaO LQWHUYHQWLRQ, HR WHaP IRU OUJ GHVLJQ, CURVV
IXQFWLRQaO WHaP IRU M&A HWF.
TUaLQ \RXU WHaP RQ WRROV, WHFKQLTXHV RU SURFHVVHV WR VROYH
SUREOHPV. E.J. LHaQ IRU PURFHVV LPSURYHPHQW, EPSOR\HH
E[SHULHQFH IRU HR UHOaWHG FKaQJHV , CXVWRPHU H[SHULHQFH IRU
CXVWRPHU FHQWULFLW\ RU VLPSOH IaFLOLWaWLRQ VNLOOV WR JHW EX\ LQ ZLWK
OaUJHU WHaPV.
GHW WKLV JURXS LQ IURQW RI  VHQLRU OHaGHUV RIWHQ WR PaNH VXUH
GLaORJXH, FRPPXQLFaWLRQ aQG aOLJQPHQW aFURVV Oa\HUV LV VROLG.

As \oX iniWiaWe Change

YRXU aOLJQPHQW LV QRW FRPSOHWH XQOHVV WKH SURMHFW WHaP aQG
OHaGHUVKLS WHaP aUH VSHaNLQJ WKH VaPH OaQJXaJH.

1.

2.

3.

4.

5.
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SHOHFW a SLORW aUHa WR WHVW \RXU K\SRWKHVLV. TKLV FaQ EH a
GHSaUWPHQW, a JHRJUaSK\, a VLWH  aV aSSURSULaWH.
CUHaWH a PHFKaQLVP IRU UHYLHZV, TXLFN IHHGEaFN, PLOHVWRQH
PLVVHV. AVN TXHVWLRQV aURXQG ZKaW FaQ EH GRQH WR FOHaU WKH
ERWWOHQHFNV aQG EaUULHUV.
CKHFN \RXU K\SRWKHVLV aQG PaNH FKaQJHV WR \RXU aSSURaFK aQG
SOaQ LI QHHGHG EaVHG RQ OHaUQLQJ IURP WKH SLORW.
ASSO\ FKaQJHV aQG PaNH VXUH LW ZRUNV, KHHS LWHUaWLQJ WLOO LW LV
VXFFHVVIXO.
CHOHEUaWH VXFFHVV, UHFRJQLVH aQG UHZaUG WHaP PHPEHUV aQG
FRPPXQLFaWH WKH VXFFHVV WR FUHaWH H[FLWHPHQW aV aSSURSULaWH.

PiloW and Sampleb

A PLORW LV aQ H[SHULPHQW WR WHVW \RXU K\SRWKHVLV aQG EH aVVXUHG
WKaW \RXU VROXWLRQ ZLOO ZRUN. TKH ΖGHa LV WR IaLO IaVW aQG OHaUQ IURP
PLVWaNHV IaVWHU.

1.

2.

3.

4.

5.
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OQFH \RXU SLORW LV VXFFHVVIXO, \RX aUH UHaG\ IRU RUJaQL]aWLRQ
ZLGH GHSOR\PHQW. GHW WKH OaUJHU WHaP UHaG\ aQG aSSRLQW ZRUN
VWUHaP OHaGHUV.
CRQGXFW WUaLQLQJ LI QHHGHG. LHYHUaJH H[SHULHQFHG WHaP IURP
SLORW VR \RX FaQ EHQHILW IURP WKH H[SHULHQFH RI WKH SLORW WHaP.
CUHaWH \RXU RSHUaWLQJ UK\WKP, UHYLHZ PHFKaQLVP, HVFaOaWLRQ
QRUPV aQG GHFLVLRQ PaNLQJ IRU GHYLaWLRQV.
SWaUW ZRUNLQJ RQ HQJaJLQJ PRUH HPSOR\HHV LQFOXGLQJ WKRVH ZKR
aUH LPSaFWHG GLUHFWO\ RU LQGLUHFWO\.
CUHaWH a PHFKaQLVP WR PaNH VXUH \RX aUH FRQWLQXRXVO\
OLVWHQLQJ. CUHaWH VXSSRUW LQIUaVWUXFWXUH IRU LVVXHV WKaW FRPH XS.
CRaFKLQJ, FRXQVHOOLQJ aQG VXSSRUW JURXSV aUH QRUPaO WR XVH aW
WKLV VWaJH.

Organi]aWion Zide Deplo\menW

TKLV LV ZKHUH \RX VWaUW WR aFFHOHUaWH aQG GHSOR\ WKH VROXWLRQ
aFURVV WKH RUJaQL]aWLRQ. YRX KaYH WHVWHG \RXU K\SRWKHVLV, PaGH
FKaQJHV aQG QRZ \RX aUH UHaG\ WR GHSOR\.
1.

2.

3.

4.

5.
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AIWHU SaUaOOHO UXQ aQG VXFFHVVIXO SLORW, SOHaVH PaNH VXUH aOO
ROGHU SURFHVV VWHSV aQG SOPV aUH XSGaWHG aQG ROG SURFHVVHV
aUH HOLPLQaWHG. TKLV  LQFOXGHV UHSRUWV, SURFHVV VWHSV, FKHFNV HWF.
DR QRW aOORZ VKRUW FXWV LI WKH QHZ SURFHVV LV QRW ZRUNLQJ IXOO\.
ΖQVWHaG IRFXV RQ IL[LQJ WKH LVVXHV.b
DLJLWLVH aV PXFK aV SRVVLEOH VR WKHUH LV OHVV VFRSH IRU GHYLaWLRQ.
RH-FUHaWH VWaQGaUG RSHUaWLQJ SURFHGXUH RU aQ\ RWKHU
GRFXPHQWaWLRQ aV QHHGHG.
BaNH LQ FKHFNV WR PaNH VXUH a FRQWLQXRXV LPSURYHPHQW
SURJUaP LV EXLOW LQ aQG WKH QHZ SURFHVV LV EHLQJ LPSURYHG.

Long Term SXsWenance

1.

2.

3.
4.

5.
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HHOS EXLOG WKH EXVLQHVV FaVH aQG SUHVHQW LW WR WKH CEO. TKH\
RIWHQ KaYH a JRaO LQ PLQG EXW QHHG VRPHRQH WR WUaQVOaWH WKLV LQ
WR a SURMHFW SOaQ WR JHW WKLV JRLQJ.
DRQ'W JHW VWXFN RQ PRGHOV, IUaPHZRUN aQG WKHRU\. UVH WKHP WR
VXSSRUW \RXU CKaQJH MRXUQH\. HaYH a GLaORJXH. CR-FUHaWH
VROXWLRQV.
TKLQN RI PHRSOH, PURFHVV aQG CXOWXUH VLPXOWaQHRXVO\.
MaNH WKH OHaGHUVKLS WHaP aFFRXQWaEOH. LHW WKHP SOa\ a UROH aV
VWaNHKROGHUV.
BXLOG aQG ZRUN RQ CKaQJH aJLOLW\ GRQ'W WU\ WR PaQaJH FKaQJH.

A feZ addiWional Tips & Tricks

1.

2.

3.
4.

5.

https://www.changetal.com/


OXU CKaQJH MRGHO aQG IUaPHZRUN LV WKH UHVXOW RI \HaUV RI
H[SHULHQFH aSSO\LQJ aQG H[SHULHQFLQJ PXOWLSOH CKaQJH
LQWHUYHQWLRQV aURXQG WKH ZRUOG. WH EHOLHYH LQ WKH SRZHU RI PHRSOH,
PURFHVV aQG CXOWXUH WR HQaEOH CKaQJH.

https://www.changetal.com/


KA58NE6H P5A6AD
ChaQge aQd TUaQVfRUPaW iRQ e[SeUW  Zi Wh RYeU  25 \eaUV  Rf  e[SeU ieQce
ZRUN iQg iQ  USA,  BeOg iXP,  GeUPaQ\,  S iQgaSRUe aQd ΖQdia .  KaUXQeVh
heOd SRV i W iRQ O iNe  GORbaO  Head Rf  S iPSO i f icaW iRQ,  CXO WXUe ΖQWegUaW iRQ,
ChaQge aQd PXOW iS Oe  CHRO UROeV .  He iV  a  ceUW i f ied MaVWeU  B OacN  BeO W
aQd QXaO i W\  LeadeU  RQ LeaQ S i[  S igPa,  W Ua iQed cRach aQd a  DeV igQ
ThiQN iQg PUacW i W iRQeU .

KaUXQeVh iV  Whe FRXQdeU aQd CEO Rf  ChaQge EW  A O .  A  chaQge
PaQagePeQW  cRQVXO W iQg cRPSaQ\.  He ZRUNV g ORbaO O\  Zi Wh
RUgaQiVaW iRQV VXSSRUW iQg ChaQge iQWeUYeQW iRQV ,  RSeUaW iQg f URP
SiQgaSRUe.


