Minutes for the Regular Board Meeting
of the
Lane Agricultural Fair Association
Board of Directors

The Lane Agricultural Fair Association Board of Directors met for their regular
Monthly Meeting on February 2, 2021 in the Pottawatomie Township Community
Building at 402 S. Kansas Ave. Lane, Kansas.

CALL TO ORDER
Meeting was called to order at 7:02 pm

ROLL CALL

John Fletcher, Carol Fletcher, Bob Beach, James Savage, Becky Savage,
Travis Clark, and Renee Keele.

APPROVAL OF MINUTES FROM LAST MEETING

Travis moved to approve the minutes from the January meeting and James
seconded; minutes were approved.

TREASURER’S REPORT
We have a balance of $7,906.24.

OLD BUSINESS

We are still looking for PA System accessories. (horn speaker, speaker wire,
and connectors).

Paint has been purchased for the Heath Building and will be painted when
weather permits.

New tires have been purchased and installed on the tandem trailer.
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John talked to the Extension Office about having local 4-H clubs come for a
workday prior to the fair.

John will follow up with the National Guard to possibly set up the veteran
wall. He reported we will not be able get a Color Guard from the American
Legion Post in Paola.

Bob reported the Lil Red Hen Quilt Shop could not make a commitment to
helping with the quilt show. Travis volunteered to talk to someone he knows,
and we discussed just having the trunk show on Saturday. We need to contact
Don Farris about church rental.

John and Merry will continue to design printed cards for advertising thru the
mail.

John will continue to populate spreadsheet with a list of area business to
provide a map of potential sponsorship and advertising sales.

We will try to have Bingo in the Spring if pandemic allows.

NEW BUSINESS

We will continue preparation for sales of sponsorships and advertisement for
the Fair Book.

Silver Bullet has been confirmed for Saturday night. John will talk to Steven
and Tess about the bands they have gotten at the bar and see about contacting
them.

We no longer have a food truck for the upcoming fair. James is going to ask
the Brockus’s if they would be interested.

Discussion for having a cornhole tournament. Becky will check into it.
It was decided to check into getting cups with the 2021 year but not as many.

Becky is checking with the Davis family to see if they will be interested in
running the 3 on 3 basketball.
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Fundraisers were discussed. Possibly pop sockets and T-shirts with sponsor
logos on them.

James will contact the Kansas Forestry Service to come talk sometime during
the fair.

John will provide a list of businesses that will be participating in the fair.

Discussion on what new venues we could get to come to the fair.

We need to set date for a comhole tournament and Bingo at next meeting.

ADJOURNMENT

It was moved by Carol and seconded by Becky to adjourn. Motioned passed.
Meeting adjourned at 8:30 pm.
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Carol Fletcher, Secretary
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