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Frank	Parsons	developed	the	idea	of	matching	careers	to	talents,	skills	and	personality.	People	perform	best	when	they	are	in	jobs	best	suited	to	their	abilities	Frank	Parsons	is	regarded	as	the	founder	of	the	vocational	guidance	movement.	He	developed	the	talent-matching	approach,	which	was	later	developed	into	the	Trait	and	Factor	Theory
of	Occupational	Choice.	At	the	centre	of	Parsons'	theory	is	the	concept	of	matching.	Parsons	states	that	occupational	decision	making	occurs	when	people	have	achieved:an	accurate	understanding	of	their	individual	traits	(aptitudes,	interests,	personal	abilities)	a	knowledge	of	jobs	and	the	labour	market	rational	and	objective	judgement	about	the
relationship	between	their	individual	traits,	and	the	labour	market.	This	three-part	theory	still	governs	most	current	practice.The	trait	and	factor	theory	operates	under	the	premise	that	it	is	possible	to	measure	both	individual	talents	and	the	attributes	required	in	particular	jobs.	
It	also	assumes	that	people	may	be	matched	to	an	occupation	that's	a	good	fit.	

Parsons	suggests	that	when	individuals	are	in	jobs	best	suited	to	their	abilities	they	perform	best	and	their	productivity	is	highest.In	his	book,	'Choosing	a	Vocation',	Parsons	maintains	that	personal	counsel	is	fundamental	to	the	career	search.	In	particular,	he	notes	seven	stages	for	a	career	counsellor	to	work	through	with	clients:	Personal	data:
create	a	statement	of	key	facts	about	the	person,	remembering	to	include	every	fact	that	has	bearing	on	the	vocational	problem.	Self-analysis:	a	self-examination	is	done	in	private	and	under	the	instruction	of	the	counsellor.	Every	tendency	and	interest	that	might	impact	on	the	choice	of	a	life	work	should	be	recorded.	The	client’s	own	choice	and
decision:	this	may	show	itself	in	the	first	two	stages.	The	counsellor	must	bear	in	mind	that	the	choice	of	vocation	should	be	made	by	the	client,	with	the	counsellor	acting	as	guide.	Counsellor’s	analysis:	the	counsellor	tests	the	client’s	decision	to	see	if	it	is	in	line	with	the	“main	quest”.	

Outlook	on	the	vocational	field:	the	counsellor	should	be	familiar	with	industrial	knowledge	such	as	lists	and	classifications	of	industries	and	vocations,	in	addition	to	locations	of	training	and	apprenticeships.	Induction	and	advice:	a	broad-minded	attitude	coupled	with	logical	and	clear	reasoning	are	critical	at	this	stage.	General	helpfulness:	the
counsellor	helps	the	client	to	fit	into	the	chosen	work,	and	to	reflect	on	the	decision.	Much	of	Parsons’	work	still	guides	career	counselling	today,	though	it	is	not	without	criticism.	
Matching	assumes	a	degree	of	stability	within	the	labour	market.	However,	the	reality	is	that	the	market’s	volatility	means	individuals	must	be	prepared	to	change	and	adapt	to	their	circumstances.Sources	National	Guidance	Research	Forum,	‘Guidance	Practice	–	Matching	Theories	(Trait/Factor)’,	accessed	December	2008,	(www.guidance-
research.org).	Parsons,	F,	‘Choosing	a	Vocation’,	accessed	December	2008,	(www.leonardoevangelista.it).	Updated	22	Oct	2019	Use	Parsons’	trait	and	factor	theory	to	guide	clients	towards	a	fulfilling	career.	What's	on	this	page?	Frank	Parsons’	trait	and	factor	theory	is	the	fourth	career	theory	to	take	the	spotlight.Parsons	developed	the	idea	that	an
ideal	career	is	based	on	matching	personal	traits	like	skills,	values	and	personality,	with	job	factors,	such	as	pay	and	work	environment.	
The	better	the	fit,	the	higher	an	individual’s	job	satisfaction	and	success.	He’s	also	known	as	the	father	of	vocational	guidance	counselling	because	he	believed	a	successful	career	match	required	systematic	help	from	experienced	people.	Parsons’	theory	introduced	a	methodical	approach	to	career	matching.	Career	advisers	began	to	use	structured
sessions	both	to	share	their	knowledge	of	the	job	market	and	help	clients	understand	themselves	better.His	theory	also	saw	the	rise	of	psychometric	tools,	such	as	Holland’s	RIASEC	personality	test	and	careers.govt.nz’s	Career	Quest.	The	trait	and	factor	theory	is	still	used	in	career	advising,	but	the	context	it’s	used	in	has	changed.	Assessment	tools
are	just	one	of	many	strategies	you	can	use	when	working	with	a	client.There’s	also	a	greater	emphasis	on	your	role	as	a	guide.	You’re	there	to	help	people	consider	their	options	and	make	their	own	informed	decisions.And	because	of	today’s	complex	job	market,	it’s	important	to	help	clients	understand	and	adapt	to	change.	People’s	interests	and
circumstances	may	change	throughout	their	career	too,	and	you	might	help	them	look	at	alternative	careers.	
Try	not	to	focus	too	much	on	the	particular	occupations	that	emerge	from	test	results.	Assessments	are	useful	for	confirmation	of	career	direction,	but	they	can	never	take	into	account	the	complexity	of	an	individual	and	environment	in	which	they	have	to	work.	Bridget	Clarke,	career	development	consultant	Encourage	clients	to	understand	their
skills,	personality	and	values	before	researching	job	opportunities.		Take	clients	through	suitable	tests	and	tools,	like	Holland’s	RIASEC,	to	help	them	gain	self-knowledge.		Holland’s	Six	Personality	Types	(RIASEC)	test	Do	a	values	and	skills	card	sort	to	help	clients	understand	what’s	important	to	them	and	which	skills	they	enjoy	using.			Ask	clients	to
tell	you	about	what	they	liked	and	didn’t	like	about	previous	jobs.	Get	clients	exploring	job	ideas	that	match	their	interests	by	using	tools	like	Career	Quest.		Show	clients	where	to	find	job	information	on	the	careers.govt.nz	website.	Ensure	clients	have	looked	at	a	broad	range	of	jobs	related	to	their	skills	and	help	them	narrow	down	their	options.	
Bring	your	knowledge	of	jobs,	training	providers	and	job	market	trends	into	the	discussion.		Have	clients	test	the	reality	of	their	decisions	by	asking	others	about	the	job	market	and	chances	of	getting	work,	or	using	online	information	such	as	careers.govt.nz’s	job	opportunities	information.		Direct	clients	back	to	their	list	of	values	and	skills	to	check
their	job	choices	align	with	these.		Summary	The	trait	and	factor	theory	was	developed	by	Frank	Parsons	to	assist	individuals	in	finding	a	job	that	fits	with	their	personality	and	abilities.	Parsons	created	a	seven	stage	career	counseling	guideline	to	help	career	counselors	guide	individuals	towards	the	appropriate	job.	The	theory	states	that	if	a	person
is	able	to	do	a	job	they	love,	they	will	be	happier	in	their	overall	life	which	will	lead	to	better	relationships	with	those	around	them.	The	theory	has	helped	many	people	find	their	path	in	life	and	has	emphasized	the	importance	of	having	the	right	job	and	the	ability	to	do	it	well.	Trait	and	Factor	Theory	The	trait	and	Factor	theory	was	originally	started
by	Frank	Parsons	to	help	individuals	find	the	best	job	or	line	of	work	for	themselves.	This	theory	states	that	a	person	will	be	able	to	do	their	work	to	the	best	of	their	ability	if	it	fits	with	their	personality	and	abilities.	Therefore	Parsons	came	up	with	a	way	to	assist	in	the	guiding	of	those	who	do	not	know	what	kind	of	work	will	be	best	for	them.	In	the
theory	Parsons	set	up	a	seven	stage	career	counseling	guideline	to	assist	the	career	counselor	in	guiding	the	individual	toward	the	appropriate	job.	These	seven	guidelines	are:	personal	data,	self-analysis,	client	choice,	counselor	analysis,	outlook	of	the	field,	reasoning/advice,	and	helpfulness.	When	a	person	is	guided	with	this	process	there	is	no
doubt	that	they	will	find	the	type	of	job	that	is	not	only	best	for	them,	but	one	that	they	will	excel	at.	
Parsons’	theory	of	trait	and	factor	can	help	and	individuals	find	their	personality	when	they	have	forgotten	their	way.	Many	times	people	just	go	through	life,	waking	up	going	to	work,	go	home	then	go	to	sleep.	If	a	person	is	able	to	do	a	job	they	love,	their	overall	life	will	be	better,	they	will	be	happy	in	their	work,	and	this	will	lead	to	happiness	at
home.	

When	a	person	is	happy	they	will	develop	better	relationships	with	those	around	them.	Therefore	the	use	of	the	ideas	in	the	trait	and	factor	theory	in	helping	to	place	a	person	in	the	right	vocation	for	that	individual	will	help	the	person	with	their	interpersonal	relationships	as	well.	The	ability	to	do	ones	job	well	and	with	joy	will	help	the	individual	to
have	a	better	relationship	with	their	boss,	co-workers,	friends	and	family.	Therefore,	the	importance	of	have	the	right	job,	and	the	ability	to	do	it	well	was	the	main	focus	for	Frank	Parsons’	work,	and	it	has	helped	many	people	find	their	path	in	life.	Reference	Parsons’	theory.	(2008).	Retrieved	from	.	careers.	govt.	nz/educators-practitioners/career-
practice/career-theory-models/frank-parsons-trait-and-factor-theory-of-occupational-choice/	Trait	and	Factor	Theory:	Career	Counseling	Guideline.	(2019,	May	02).	
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