
Cedar County Emergency Management Commission
1410 Cedar Street
Tipton, IA 52772
(563) 886-3355

Regular Quarterly Meeting:						Thursday, April 10, 2025 7:00pm TELECONFERENCE and IN-PERSON
[bookmark: _Hlk52806648]PUBLIC NOTICE is hereby given that the Cedar County Emergency Management Commission meeting will be held in person at the Cedar County Emergency Management Office and by electronic telephone conference with the call originating from the Cedar County Emergency Management Building. To join the meeting via phone, please call 1-872-240-3212 and enter the access code 420-256-725#. If asked for an audio pin, enter #. Please place your phone on mute until you are called upon from the Chairman. 
Agenda
1. Approval of Agenda
2. Approval of Minutes of January 9, 2025 Meeting
3. Approval of Minutes of January 21, 2025 2024-2025 Budget Hearing
4. Approval of Minutes of January 21, 2025 2025-2026 Budget Hearing
5. Approval of Expenditures:  
	
	Expenses
	Expenses YTD
	Revenues
	Revenue YTD

	January
	$11,526.38
	$95,481.88
	$3,194.10
	$187,893.61

	February
	$12,921.62
	$108,403.50
	$0.00
	$187,893.61

	March
	$1,327.83
	$109,731.33
	$2,103.74
	$189,997.35

	 
	 
	
	 
	 



6. Old Business
a. Building Updates
i. Bathrooms/Water Fountain update 
1. Lowden Plumbing Quote for Women’s Bathroom and Water Fountain
2. Men’s bathroom updated 
b. Grants
i. EMPG 2025 – submitted March 5, 2025 – Info from State
c. Cedar County EMS
d. Weather Radios 0

7. Planning, Training, Exercises, Outreach (EMA)– 
a. Planning
i. ESF 10 (Hazardous Materials) for Adoption
ii. Update to THIRA – First Quarter 2025
iii. ESF 4, ESF 9, ESF 13 for 2025
b. Training 
i. HazMat Operations – February 8, 2025 
ii. ICS 2nd Thursday Trainings to resume with new EMA
c. Exercises – 
i. Need 2 Additional Exercise(s) – Due by June 1, 2026

d. Outreach
i. Social Media Channels
ii. Cedar County Fair Booth 
8. New Business
a. Multi-Jurisdiction Hazard Mitigation Plan
i. Interim Contact established
ii. No update this year

9. Personnel/Office Updates
a. Hiring Committee Update
b. Discussion for Compensation until New EM arrives

10. Issues from Public or Emergency Responders

11. Next regular meeting – July 7, 2025 (earlier due to Fair) at 7:00pm at 1410 Cedar Street, Tipton

12. Adjournment 
