
 

 

Cedar County Joint 911 Service Board 
1410 Cedar Street 
Tipton, IA 52772 
(563) 886-3355 

Regular Quarterly Meeting:            Thursday, May 14, 2020 6:30pm 

The Cedar County Joint 911 Service Board meeting, originally scheduled for April 9, 2020, was  
held on May 14, 2020. The meeting was held by electronic telephone conference with the call 
originating from the Cedar County EMA Administrative Offices at 1410 Cedar Street, Tipton, IA 
52772 with no public access, in an effort to mitigate the spread of COVID-19. Those attending 
included Warren Wethington, Cedar County Sheriff; Jon Bell, Cedar County Board of 
Supervisors; Jeric Armstrong, Mayor of Clarence; Derrick Lange, Lowden Fire Chief; Jill 
Cinkovich, Mayor of Lowden; Jake Koch, Mechanicsville Fire Chief; Roger Laughlin, Mayor of 
West Branch; Kevin Stoolman, West Branch Fire Chief; Lisa Kepford, Tipton Police Chief; Jodi 
Freet, Director Cedar County EMA/911; Kate Ehlers, Cedar County EMA/911; Sue Hall, Press 
 
Chair Wethington called the meeting to order at 6:30pm. 
 
Supervisor Bell made a motion to approve the agenda; Motion seconded by Mayor 
Laughlin/West Branch. Motion carried. 
 
Mayor Cinkovich/Lowden made a motion to approve the minutes of the January 9, 2020 regular 
meeting; Motion seconded by Fire Chief Lange/Lowden. Motion carried. 
 
Mayor Laughlin/West Branch made a motion to approve the minutes of the January 28, 2020 
budget meeting; Motion seconded by Fire Chief Lange/Lowden. Motion carried. 
 
Chair Wethington yielded floor to EMA Director Freet to discuss expenditures of the previous 
quarter. Freet discussed the atypical quarterly expenditures which included payment towards 
MCM consulting for the Network study in the amount of $35,210.00. Also atypical expenditures 
included an installment payment of $57,000.00 to Graybill electronics for the five (5) year 
service plan.  There were no questions regarding the expenditures. Mayor Laughlin/West 
Branch made a motion to approve the expenditures; Motion seconded by Mayor 
Cinkovich/Lowden. Motion carried. 
 
Chair Wethington yielded the floor to EMA Director Freet for discussion of old business: 

• The state radio link installation in dispatch continues to be on hold due to state 
issues. No updates have been provided and will unfortunately continue in that 
pattern for an unknown estimation of time. There is a State ISICS Executive 
meeting later in the month of May 2020 that EMA will attend by teleconference 
to hopefully obtain further information, and possibly an installation date. 

• The Formation of the executive committee under 28E for 911 has been placed 
on hold through the MCM study.  Director Freet recommended establishing a 
sub-committee to research different options and examine the MCM proposal. 
The sub-committee would then present their findings and information to the 



 

 

Service board as a whole, as it pertains to the future Radio network functionality 
and funding options. Director Freet reiterated that regardless of the system, the 
Network will need to be built to accommodate the current functionality and 
potential future improvements. Chair Wethington agreed with the development 
of the sub-committee, and suggested the sub-committee should consist of 
Service Board members from each corner of the county to ensure adequate 
capabilities across the county. Chair Wethington inquired about volunteers from 
the service board currently in attendance. Currently those Service Board 
members expressing interest to participate in sub-committee lead by Director 
Freet are: Chair Wethington, Fire Chief Koch/Mechanicsville, Fire Chief 
Stoolman/West Branch, and Fire Chief Lange/Lowden. Organization of meetings 
will need to begin soon to ensure adequate time to research and to see if an AFG 
grant is available to assist with funding of those changes. Director Freet will 
move forward and contact those who expressed interest, as well as reach out to 
additional Service Board members to find representation from the Durant 
community to sit on the sub-committee.  

• The Grounding issues at West Branch tower are still pending through Crist 
Electric. Director Freet has been unable to follow up with Crist Electric due to 
other EMA duties in regards to COVID-19. An update will be provided by the next 
scheduled 911 Service Board meeting in July, 2020. Mayor Laughlin/West Branch 
offered assistance to either contact Crist Electric or meet with him to discuss 
suggestions and options for grounding corrections for West Branch Tower. 
Mayor Laughlin/West Branch will move forward with contacting Crist Electric 
and will relay suggestions and information back to Director Freet. 

• The lightning rods to be installed on the Sheriff’s office towers have been 
approved by Director Freet with the estimated costs of $5200.00. Also 
authorized is the tower inspection of the towers located at the Sheriff’s office 
and Tipton Courthouse. The inspection will also include the replacement of non-
working light bulbs within the $3600.00 inspection cost. Date for inspection(s) 
and installation(s) pending and Director Freet will follow up on those updates. 
The study of coverage for lowering antennas has been completed, but we are 
still awaiting additional information from EF Johnson. Director Freet will follow 
up with Graybill to obtain updates to present at the 911 Service Board meeting 
in July, 2020. Director Freet verified that the MCM Summary report was sent to 
Service Board members and to contact her if they did not receive it.  

• Official Membership designation from each community has been primarily put to 
Fire Chiefs in each jurisdiction. If any changes are requested, please contact 
Director Freet.  
 

Chair Wethington again yielded the floor to Director Freet for discussion of new business. 

• Director Freet announced receipt of the 2nd Half of the GIS Grant in April 2020 in 
the amount of $6000.00, totaling $12,000.00. This grant is given in a two (2) part 
series to ensure proper benchmark and GIS compliance each year. 



 

 

• The signage in Downey and Sunbury that was originally scheduled for spring 2020 
has been postponed due to COVID-19. This project has been reassigned for 
completion in fall 2020. 

• Year to Date there have been 4 Addresses assigned. Also due to COVID-19 
previous practices for assigning addresses have been adjusted to help limit contact 
and potential exposure between members of the public and the EMA office. 
Members of the community are recommended to call our office to discuss new 
address needs, The new address is then issued over the phone and an 
appointment is then set up for the person to come to our office to remit payment 
and pick up completed signage and appropriate hardware/information.  

• Discussion on Tower work/inspections is as described in Old Business bullet point 
four (4).   

 
Chair Wethington gave updates to the Service Board regarding Dispatch updates. 

• An update to the Station 3 project at dispatch. Station 3 would be to provide a 
designated training area as well as to provide an extra phone and/or overflow area 
in the event of a larger emergency. This 3rd station will not have a radio at this 
time, but the 911 and admin lines will be available. Chair Wethington gave 
approval of $12,000.00 in licensing for station 3. Director Freet informed of 
adequate computers and payment of hardware for station. We are just waiting on 
communication with the outside contractors in regards to installation. Keeping in 
mind that limiting potential exposure of COVD-19 in the Dispatch area may delay 
installation. More updates and information on this will be provided at the July 
2020 meeting.  Chair Wethington urged redundancy and importance of limiting 
exposure within dispatch and spoke about possible work arounds in different 
scenarios and recommended the satellite dispatch service be set up within the 
EMA building. 

 
 
Chair Wethington yielded the floor to EMA Director Freet for discussion of Training. 

• Director Freet announced that the Statewide Certification Training Standards for 
Dispatch is still being developed and is currently on hold due to COVID-19  

• Due to COVID-19 the NENA/APCO Conference that was originally scheduled for 
April 6-7 was cancelled, but is hopeful that they will reschedule and have 
information available in the fall. 

 
Chair Wethington announced that the next regular meeting of the 911 Service Board will be 
held on July 9th, 2020 at 6:30pm at the 1410 Cedar Street, Tipton, IA 52772; unless 
teleconference is again recommended due to COVID-19 limitations. 
 
Mayor Laughlin/West Branch made the Motion to adjourn the meeting; Motion seconded by 
Fire Chief Koch/Mechanicsville. Motion carried 
 
Meeting adjourned at 6:53pm. 
 



 

 

Minutes approved July 9, 2020 


