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Cedar County Joint 911 Service Board 

1410 Cedar Street 

Tipton, IA 52772 

(563) 886-3355 

 

The October 10, 2019 regular quarterly meeting of the Cedar County Joint 911 Service Board 
was held at the Cedar County EMA Administrative Offices at 1410 Cedar Street, Tipton. Those 
attending included Warren Wethington, Chair, Cedar County Sheriff; Jon Bell, Cedar County 
Board of Supervisors; Jeric Armstrong, Mayor of Clarence; Scott Spengler, Mayor of Durant; 
Roger Laughlin, Mayor of West Branch; Brian Carney, Mayor of Tipton; Brian Meyer, Clarence 
Police; Dennis Frisch, Durant Ambulance; Jacob Koch, Mechanicsville Fire; Brad Ratliff, Tipton 
Ambulance Service; Kevin Stoolman, West Branch Fire Chief; Ben Litscher, Mechanicsville/West 
Branch Fire;  Cari Dauber, Cedar County Auditor; Mike Crago, MCM Consulting; Jason Roblin, 
MCM Consulting; Sue Hall, Press; Tim Malott, Director Cedar County EMA/911; Jodi Freet, 
Cedar County EMA/911.  
 
Chair Wethington called the meeting to order at 6:30pm.  
 
Malott/EMA stated that there is a correction to the agenda: in section 8, the date of the next 
meeting will be January 9, 2020. Mayor Armstrong/Clarence made a motion to approve the 
agenda with the correction; motion seconded by Mayor Spengler/Durant. Motion carried.  
 
Mayor Spengler/Durant made a motion to approve the minutes of the July 11, 2019 regular 
meeting; motion seconded Bell/Board of Supervisors. Motion carried.  
 
Chair Wethington yielded the floor to EMA Office Coordinator Freet to discuss expenditures of 
the previous quarter. There were no questions regarding the expenditures. Mayor 
Spengler/Durant made the motion to approve the expenditures as presented; motion seconded 
by Mayor Armstrong/Clarence. Motion carried.  
 
Chair Wethington yielded the floor to EMA Director Malott and Freet to discuss old business. 
Malott reported on the following old business: 

a. Malott reported that the equipment for the State Radio (Kenwood 900) has been put on 
hold due to radio operation issues. Malott advised that State Radio had tried to install 
the same radio model in Des Moines County, but the radio did not work. As Cedar and 
Des Moines Counties have the same network setup, the selected radio will not work. 
This is being put on hold until an appropriate radio is found.  

b. Malott advised that the formation of the Executive Committee under 28E for 911 has 
been placed on hold due to the radio/network study. As there were many questions 
regarding taxation during the July meeting, Auditor Dauber was asked to attend this 
meeting. Mayor Armstrong/Clarence asked how taxation from the cities/counties pay 
for dispatch through the Sheriff’s budget. He elaborated that the mayors have seen 
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potential figures for funding dispatch on a per-capita basis. Dauber explained that in the 
past 21 years, the funding for dispatch has come from the general fund as this is what is 
allowed by code. Malott pointed out the PSAP data collection sheet in the meeting 
packet, showing revenue from surcharges and revenue from county taxes. He explained 
that this would require much more complicated bookkeeping to segregate revenue 
sources. He further explained that, currently, the Sheriff’s department ‘owns’ dispatch, 
and thus the funds needed to operate dispatch are obtained from the Sheriff’s budget, 
which ultimately come out of the general fund. Malott advised that it must be ensured 
that specific revenue funds are not comingled based upon their expenditure purpose 
and allowance, based upon state requirements/allowances for specific types of 
purchases. As an example, he shared that the purchase of radios for departments 
through the use of surcharge money is not allowed through Iowa code, nor can salaries 
be paid through surcharge funds. At this point, Mayor Laughlin entered the meeting. 
Sheriff Wethington asked Auditor Dauber what funds comprise the general fund; do 
funds currently paid by the cities go into the general fund? Auditor Dauber advised that 
the bottom of the tax statements show how tax monies are divided. She then wanted to 
clarify the question of the potential funding (expense) for dispatch as an entity separate 
from the Sheriff’s Office. She explained that the municipalities’ per capita valuation is 
less than the overall valuation. She explained that if this does go through, and an 
executive board is created to run dispatch, then the county would only be responsible to 
pay, on a per capita basis, for the rural residents. All jurisdictions would pay for their 
residents on a per capita basis. Mayor Laughlin asked if a rural resident would pay for 
both their rural levy and their per capita basis. Auditor Dauber advised that is correct. 
Mayor Laughlin asked if these funds would go into the general fund or the 911 fund. It 
was explained that the funds would go into the general, and then into the 911 fund; 
Auditor Dauber clarified that at this point, everyone is paying for 911 out of the general 
fund, but if the Executive Committee is formed, then the city residents will then be 
paying for 911. Mayor Spengler/Durant wanted to clarify that a rural resident will pay no 
more than they are paying right now. Auditor Dauber advised that she will do some 
additional verification, but if this is a service provided just to rural residents, then there 
is a possibility that funds could come out of the rural service fund, if it is a service only 
for the rural residents. She will verify with the Department of Management, if this is the 
route that the service board will like to explore. Discussion was held on how the funding 
would move from the general fund to a 911 fund. Questions were asked about the 
availability of line items, and limits on levy amounts. Auditor Dauber asked if the cities 
had a line item on their budget for emergency services. Mayor Armstrong asked if 911 is 
working differently now. Sheriff Wethington explained that he brought this potential to 
the Service Board as he believes that someone needs to be hired to manage dispatch 
(technology, updated rules, 911) as this is a full-time job. This was his intent. Discussion 
was held as to status of current dispatch employees, and which entity they would be 
working for. Armstrong asked about additional funding needs, Malott explained that if 
911 was a separate entity, then all costs currently being funded (electricity, generator, 
snow removal, etc.) by the Sheriff’s department would then be funded by the separate 
911 dispatch department.  Wethington advised that there could be an additional 
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supervisor, but the major change would come from the funding changes. Additional 
discussion was held regarding accepted models for this department, and how budgeting 
and finance would be handled. Mayor Carney entered the meeting at 6:47pm. 
Discussion was held regarding voting members. Chief Stoolman stated that other 
counties, such as Johnson, need to be invited to our meetings so that we may learn from 
them. Sheriff Wethington advised that process was tabled at the last meeting as it was 
decided that we needed to address one item/project at a time. He further stated that in 
order to address some of the jurisdictions’ questions regarding taxation and double 
taxation, Auditor Dauber was invited to the meeting to discuss taxation. Mayor 
Armstrong asked if there is a way for rural services to take on more of the funding of the 
project as the cities already provide fire, police and EMS. He advised that the charges to 
the townships are considerably less than actual cost, it is possible that the cities may 
need to look at raising rates for the townships. Auditor Dauber reminded the group that 
townships are fire and EMS only; per code, they cannot pay more than 60¾¢. Discussion 
was held on why jurisdictions such as Clarence have kept their rates lower, but they are 
facing higher costs to provide the services to the townships. Further discussion held 
regarding levy rates and specific funding sources. Auditor Dauber will look into 
additional calculations and advise the jurisdictions.  

c. Jason Roblin and Mike Crago of MCM Consulting addressed the group regarding the 
radio needs assessment and strategic plan study that is currently underway. Roblin 
advised that Crago has been in the county for a few days; he arrived to attend the 
meeting. Roblin thanked the group for their survey participation and advised that the 
link remains open should anyone else want to complete the study. The link to the survey 
will remain until the strategic plan begins to be written. Roblin, as a former EMA 
Director, commended the 911 Service Board on their decision to explore an executive 
committee option. Roblin then shared network propagations showing current 
conditions, assuming that the tower is transmitting at its most optimal peak and that all 
users (dispatch and responder) are using their equipment correctly and the equipment 
is operating as designed. Crago discussed the network’s ‘talk in’ and ‘talk out’ coverage, 
along with the purpose of the voting at the various receive sites throughout the county. 
He advised that the county’s ‘talk in’ rate is better than the ‘talk out’ rate. He cautioned 
that MCM is not finished with all calculations, but advised that if towers could be 
transitioned to both send and receive, that would help with current coverage 
limitations. Roblin took a moment to poll the responders in the room to see if the 
communication limitations are limited to communications with dispatch, or also include 
difficulties among first responders in close proximity to one another. It was generally 
agreed that this was the case. Roblin advised that this will happen because there is only 
one transmit site. Additionally, Roblin stated that having redundancy with an additional 
dispatch site will be beneficial. Chair Wethington commented that the areas on the 
study/map with the most difficult coverage areas appear to be woodland/timber and/or 
near the rivers. Roblin stated that there will also be seasonal coverage difficulties based 
upon foliage coverage. Crago shared that the propagation study was completed to the 
equivalent of a portable radio being used outside, with a whip antenna. Roblin advised 
that this means that the radio is not at the hip, but actually being held. Crago concurred 



 

4 
 

and advised the group that having a radio on one’s body decreases the power of the 
signal by a factor of 10. To illustrate, Crago advised that a 175-dB transmitter would be 
effectively reduced to 17.5 dB when the radio remains on one’s body. He advised that 
the radio should be held away from the body, and above the shoulder for best 
transmitting. Roblin advised that using a lapel microphone decreases the signal further. 
Crago was asked if this coverage was representative of the terrain; he advised that this 
is very common for the terrain. He further stated that he was surprised to see how well 
the coverage was for the area. Crago also advised that the topography of the area lends 
itself to an VHF network, and was happy to see that Cedar County was using VHF. He 
further stated that for an economic standpoint, VHF is financially sound for this type of 
area. Crago advised that he will be completing further propagation studies and stated 
that he and Freet had driven throughout the county yesterday to identify other 
potential sites for repeaters and/or transmit. Discussion was held regarding repeaters 
and collocating equipment on existing towers as a means of minimizing cost. Additional 
discussion was held regarding transmitting and receiving in the West Branch area. 
Further discussion was held regarding training for responders and dispatchers to ensure 
that lack of training is not a factor in network performance. Ratliff/Tipton ambulance 
asked if MCM would be proposing site locations, Roblin advised that they would be. 
Ratliff asked if further information would be provided on indoor coverage; Crago 
advised that indoor coverage is difficult as VHF transmission is known to have difficulties 
in penetrating buildings. Crago stated that many additional towers would be needed to 
achieve full building penetration, and offered the suggestion that if a certain building 
needs to have full coverage, a bi-directional antenna can be installed in the building for 
this purpose. Ratliff stated that he makes house calls on a daily basis and needs 
coverage within homes. Crago advised that houses are typically not as difficult, and he 
will be doing additional propagation studies showing portable coverage within a house. 
Stoolman advised that he is relying on portable coverage within a house, as he doesn’t 
have time to go back out to a rig to transmit on a mobile. Ratliff asked if the study will 
show whether or not Cedar County is at its limitations with VHF and whether or not 
another technology will be recommended. Crago advised that when he is running 
studies, he can evaluate different technologies (i.e. 700/800) but cautioned that this 
change in technology will require a significantly higher number of tower/transmission 
sites. A discussion was held regarding the differences in UHF/VHF/800 transmissions. 
Crago advised that the higher frequencies penetrate buildings better, but need a 
significantly higher number of sites. Crago further stated that if money was not limited, 
he could recommend an 800 system, but the county would need an additional 15 sites 
to provide coverage. Armstrong asked if these issues are new, or have been in existence 
for some time. Stoolman replied that the network has grown worse since the county 
narrow-banded and even more so since the county went to digital. Armstrong asked if 
the difficulties are a result of digital VHF. Crago stated that he has been advised from 
many clients that their network coverage has decreased since the FCC mandated 
narrow-banding. He advised that the modulation has decreased significantly as the 
channel’s width has been halved. This effectively cuts the voice power in half. This 
resulted in a 3dB loss for sensitivity, which cuts power in half. Discussion was held 
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regarding the FCC and mandated changes. Roblin advised that if there was a need for 
additional frequencies, it will be extremely difficult to obtain the licensing as there are 
few frequencies available in the public safety spectrum. Further discussion was held 
regarding frequencies, and Crago advised that if the county wished to go to a VHF 
trunking system, it would be extremely hard to get clearance from the FCC do so since 
no one else can share the same frequency within 200 km. Laughlin asked if additional 
power is an option; Crago advised that the county is transmitting at 175 watts, which is 
already very high. Radios are limited to 5 dB due to OSHA regulations. Wethington asked 
how much a tower site would cost, Crago advised that it would run approximately $750k 
- $1 million per site. If the equipment can be collocated onto someone else’s tower, the 
price would be approximately $500K. Laughlin asked about Iowa County going 800, 
Malott advised that they spent approximately $4.3 M for this project. Ratliff asked 
about future limitations of VHF; Crago advised that he does not believe that there will 
be future limitations as some agencies will be going to higher frequencies. A caveat to 
this is that agencies leaving VHF are keeping their frequencies and thus additional 
frequencies may not be available. Further discussion was held regard to metal buildings, 
metal roofs and other building materials. Stoolman asked about how departments are 
going to communicate with other mutual aid agencies who are already going to the 
higher frequencies; he feels that this is a huge issue with communications. Crago 
advised that vendors are creating multi-band radios, but these are expensive. He also 
advised that there are options for cross band repeaters. Roblin advised that there are 
other solutions such as cache of radios, bridges, etc. Ratliff asked for specifics regarding 
a $750k - $1 million tower site, does this include six channels and simulcast. He also 
asked when it would become more effective for the county to switch to a trunked 
network system; Crago stated that theoretically that interconnectivity through systems 
is a known issue, and there are difficulties nationwide on for this issue. Crago shared 
that it is more economically feasible to have a patch to speak between the systems. 
Roblin then went through the results of the network survey and discussed the number 
of responses, and discussed the specific questions and answers for the survey. Specific 
discussion was held on bi-directional repeaters in institutions such as schools and larger 
buildings. Mayor Carney left meeting at 7:50pm. Additional discussion was held 
regarding overall project timeline and all facets of the project, including 
recommendations and strategic plan for the network and rough estimates for budgetary 
equipment pricing and options.  

 
d. Malott reported as a result of the network survey done thus far, there have been 

grounding issues found. Crist Electric is working on this project and is researching a 
recommendation.  
 

e. Malott reported that the antennas on the tower at the Sheriff’s office are higher than 
the tower itself; there might be a recommendation to have these antennas lowered as 
they are effectively acting as lightning rods. Lightning rod installation could also be a 
solution rather than lowering the antennas 15 – 18 feet. Malott advised that MCM is 
working on a propagation study regarding each option.  
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Chair Wethington then turned to new business to be presented to the board. 

a.  Freet presented the draft budget to the board and discussed revenues and expected 
expenditures. No questions were asked. Freet advised that the approval of the budget 
will be on January 9, 2020. 

b.    Malott advised that there is a plan in place to replace the fine-tuning device that froze 
and broke on the radio that is being moved from West Branch to the I-80 site. There are 
new brackets and antenna on order.  

c.    Malott advised that there was a lightning strike at the Courthouse which took out the IP 
phones. This is something that is going to be taken care of by an insurance claim 
through Cedar County.  

d.    Freet presented a letter that was sent out to residents of an area near the mile marker 
of 254 Adams Avenue. It was discovered through data integrity analysis that there are 
several residences in the area that have alpha-numeric addresses; alpha-numeric 
numbers will not work within the 911 system. Additionally, Freet advised that 
addressing ordinances state that if three or more residences are accessed through one 
driveway, that the driveway needs to be named as a private lane. A map of the area was 
provided to the service board members and Freet advised that these homeowners have 
been invited to a meeting at the EMA building to discuss naming the private lane and re-
addressing the areas. Malott advised of street name changes in the area where old 
sections of Highway 30 are being abandoned by Iowa DOT. The frontage roads, which 
will be created once the four-lane Highway 30 go through are being named and 
residents are being made aware. Malott also advised the board that GIS funds have 
been in limbo as due to some of these addressing issues, Cedar County is not meeting 
the 97% quality rate. It is anticipated that as these issues are corrected that the funds 
for GIS will again be available.  

Brenda Johnson/Disptach Supervisor was not available for the meeting. Chair Wethington 
advised that there are plans in place to get Dispatch Station 3 up and running for training and 
operations. Wethington shared that $12,000 has been spent on licensing for this station. Other 
plans are in place to move equipment among stations.  

Ratliff/Tipton Ambulance Service expressed a concern that he was not able to get 45 brand-new 
P25 capable handhelds programmed on the radio system. He stated that he purchased these 
items brand-new from the federal government. He stated that his team wants individual radios, 
and he needs a cache of pagers on a mass-casualty trailer that is being shipped to Tipton. Ratliff 
stated that he was told that the pagers could not be programmed without the authority of the 
911 Service Board. His concerns are (1) a procedure that is being used to deny radio access to 
entities with permission to use the radio network and that Tipton is being ‘picked on’ and (2) 
that he feels that Malott is denying him the ability to have a surplus of radios. He wants to have 
a formal policy in place so no other community has “burned” money like Tipton has. Ratliff 
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stated that he is disappointed in the situation. Chair Wethington stated that the reason why a 
procedure was put in place is because of individuals using radios in an unlawful manner. Ratliff 
stated that if there is a staffing issue, he will deal with that. He feels that as the Service Board 
owns the network, he should be able to get ID numbers for these radios. Ratliff stated that the 
radios have been sitting for months without being able to be programmed. He stated that no 
other entity has been denied additional radios on the network. Wethington stated that he 
understood that the Tipton Ambulance Service has radios programmed and ready for use. 
Ratliff advised that this is correct, but not all of his radios have been programmed. Supervisor 
Bell asked if Ratliff has 45 individuals without radios. Ratliff replied that only a couple of 
individuals have take-home radios and that Tipton’s goal is to have a radio in every single seat, 
every single fire jacket and in the hands of every ambulance service member. Ratliff stated that 
he’s struggled to make calls during the last six months, but now he has people that are able to 
come in and respond. Ratliff further commented that he doesn’t know why his individuals 
aren’t using the I Am Responding software, but that his people are wanting tools they need for 
response. Wethington asked Chief Stoolman whether or not he has issues having radios 
programmed in Cedar County. Mayor Armstrong advised that Clarence 2-way radios are issued 
to officers and are in the trucks in the case of a structure fire. He advised that these radios are 
available to officers primarily for the use of setting off the storm sirens. Ratliff asked Armstrong 
if Clarence would provide radios to all members, if they had such radios. Armstrong advised 
that he isn’t sure if there is a need for that many people to have 2-way radios. Chief Koch 
advised that there are certain channels locked-out of the radios that his firefighters take home 
due to previous concerns. Wethington asked Ratliff to clarify that he’s been told that he cannot 
have the 45 radios programmed at all. Ratliff stated that he’s been told (1) permission needs to 
be granted from the 911 Service Board for programming of radios and (2) the Cedar County 911 
System wasn’t capable of storing an additional 45 identifiers. Malott asked Ratliff who told him 
that there was a limited storage ability. Ratliff responded “you did.” Malott denied stating this. 
Ratliff further stated that he was told that he would need to pay Graybill Communications a fee 
whenever a new radio was added. Ratliff continued that he has been told several other things 
about the radio system. Armstrong stated that he has a concern with the amount of radio 
traffic from individuals who shouldn’t have radios. He believes that 2-way radios should be 
limited by officers, based upon the scene. Malott said that if radios are going into active fire 
jackets, then those radios can be programmed with fire specific identifiers. He further stated 
that Ratliff had requested 45 radios with ambulance identifiers. Ratliff advised that he did not 
know how the radios would be divided among responders; Tipton owns the radios. Malott 
reminded Ratliff that all radios have identifiers based upon their emergency function; if the 
radios are being placed in a cache, they do not need to be programmed with county law and 
fire. Malott further elaborated that cache radios can get on the interoperable channels, but do 
not need county fire and law—cache radios typically do not need to be on anything other than 
the TAC channels. Malott reiterated that the only radios that needs county fire and law ops are 
those radios that are actively working on those channels. Ratliff wanted to clarify that if there is 
an event where all of the cache radios need to be active on the county fire and law channels, 
that this will happen without an issue or without an invoice to Tipton. Chief Stoolman asked 
Malott if there is a cache of radios available for EMA; Malott advised that there is a cache of 
radios available. Stoolman remarked that he didn’t understand why Malott could hold a cache 
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of radios, but another entity could not. Malott advised that anyone can have a cache, and 
clarified that the EMA cache of radios are not active on county fire or law and that these are 
typically used for the County Fair and other entities. Ratliff advised that his plan is to have the 
radios available in a mass casualty trailer and available for when the trailer is activated. Malott 
advised Ratliff that if these are replacement radios or for a first responders immediate use, 
then there is no problem; he simply needs to have the radio number and/or id number to 
assign these radios within the system. Chair Wethington asked if these radios will show an id 
when the mic is keyed. This was confirmed. Chair Wethington asked to clarify that these radios 
will be issued to an actual person, and Ratliff advised that this sounds reasonable. Ratliff further 
stated that this will keep the person accountable for the radio, and mentioned that his 
department does a radio inventory annually. Ratliff advised that if other departments need P25 
radios, he will be happy to provide them as he put $500 into the purchase of 50 radios. Chief 
Stoolman asked if there is a cost to have a radio added to the network; Malott advised that this 
cost is part of the current maintenance agreement. Malott also advised that adding 50 radios to 
the network will require a relicensing as the current radio license has a cap on the number of 
portable and mobile radios on the network. Stoolman asked when the license will be renewed; 
Malott advised three years. Stoolman asked whether or not there are any extra requests for 
radios made on our licenses, Malott advised that the FCC will allow for growth at roughly 10% 
of the total numbers available on the system, without the license being amended. Chair 
Wethington expressed concern regarding a statement that the FCC won’t notice if we add the 
additional radios anyway. Wethington told the group that the process for this needs to be done 
the right way. Returning to the discussion, Wethington stated that there needs to be a process 
to identify the radio when needed. Wethington asked Supervisor Bell for the right steps to take 
on a parliamentary basis as this issue is not on the agenda and no vote can be taken. Bell 
advised that a consensus can be obtained. Wethington asked if there is a consensus among the 
members that Tipton can get the radios programmed and issued to individuals. Mayor 
Armstrong agrees with this, as long as the radios are attached to someone individually and can 
be tracked. Wethington advised that he had heard about this request prior to the meeting, and 
was told that these radios were strictly going to be used as part of a radio cache; as long as 
radios were issued to individuals and handed out for emergency responder usage. Malott asked 
to clarify that the radios would be issued to fire, law and EMS responders. Wethington advised 
that there should be no problem as long as the radios are issued to these responders and given 
out to these responders. Ratliff stated that law ops would not be programmed into these radios 
unless needed. Ratliff then made comments regarding an event at the Fairgrounds many years 
ago where not enough radios were provided to the emergency responders. He stated that he 
did not wish for that to happen again. He stated that he would like a cache of radios available 
for law to use if they needed to swarm an area, and would like law ops put into these radios as 
they are not something that individuals would be carrying on a daily basis. Ratliff stated that he 
wanted a cache ready to go, rather than worrying about future programming. He stated that 
the radios will be in a mass casualty trailer, and not used unless needed. Wethington discussed 
previous events where a radio was being keyed, and the radio could not be found. He stated 
that this event was caused by a spare radio in someone’s closet on a charger, and it took a good 
deal of time to find this radio. Wethington believes that all radios need to have an identifier and 
location, so if an issue arises, then the radio can be located.  Chief Stoolman believes that there 
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should be a way to ‘kill’ the radio should this event happen. Malott advised that this can 
happen as long as a radio has an identifier. Chief Koch mentioned that current fire radios do not 
have law ops programmed on them. Chief Stoolman shared that it would be beneficial to have a 
way to talk to law when fire is on a scene. Wethington advised that the majority of Sheriff’s 
radios have fire programmed. Chair Wethington then stated that the consensus is to have 
Tipton complete the radio programming sheet for the radios that will be assigned. Ratliff 
advised that he already has the form completed and send it in.  

There were no comments or issues from the public.  

Malott advised that there is upcoming training and state-wide certification standards being 
developed for all dispatchers. This will match the APCO/NENA nationwide standard. More 
information will be forthcoming.  

Sheriff Wethington asked the attendees regarding a comment made on the Radio Network 
Survey sent out through MCM. He stated that it appears that someone is stating that the 
dispatchers are not trained in nor are they using EMD. Malott clarified that EMD is a program 
that the dispatchers use. Ratliff stated that he did not made the comment on the survey, but “it 
is pretty clear that our patients are not receiving pre-arrival instructions.” Ratliff stated that 
he’s asked his patients as to whether or not they’ve received any information and his patients 
tell him that they are only asked location and what is happening. He stated that people are 
busy, but feels that there are situations where patients need extra care. Wethington will check 
into this. Ratliff believes that there are situations where CPR instructions are being given, and 
believes that having more AEDs in the community will help. He would like to work with dispatch 
to have them provide a 911 caller with the location of the nearest AED.  

Malott advised that Freet will be attending the APCO/NENA Conference on October 15 and 16. 
He reminded the group that the next meeting will be January 9, 2020 at 6:30pm.  

Mayor Armstrong made the motion to adjourn the meeting. Motion seconded by Mayor 
Spengler. Motion carried.  

Meeting adjourned at 8:39pm. 

 

Approved January 9, 2020. 

 


