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OUR FOUNDERS
STORY...

As | look back on my journey through different jobs and careers, it's clear how each experience
shaped my role today as the Founder and Managing Director of MMC. Back in my early twenties, |
went into Hotel and Catering Management, learning the ropes of business management, HR,
Marketing, Finance, and Operations. These skills came in handy as | managed multiple
departments and worked with fantastic teams creating unforgettable weddings and boosting room
bookings during quiet spells. But, of course, | also learned the hard way about the importance of
taking care of myself and others. |, like many around me, faced burnout and had to hit pause.

JOINING THE CHARITY SECTOR

My desire to be in a job that allowed me to give back led me to respond to an ad for a Volunteer
Coordinator with a local Mind Association in 2005, marking my first step into the charity sector.
Here | obtained my diploma from the CIOF, and eight amazing years later found myself at the helm
as CEO, navigating the highs and lows of working on the front line for a cause that truly matters to
me.

BECOMING A FREELANCE FUNDRAISER

In 2014, craving a broader impact, | took the leap and set up shop as a sole trader, becoming a
consultant. This decision coincided with becoming a single mum to my toddler daughter, and she
became my driving force for success. Lucky for me, some of my first employees were former
colleagues from Mind, and together, along with self-employed associates, we had the privilege of
working with both charities and the NHS.




HERE’S TO THE NEXT 10 YEARS!

MMC has been through a few different setups, adapting as the world changes around us. A big
life change brought me from Somerset to Devon, where my now husband, Roger and | took on a
local record store, combining our love for music with a cool new venture. He manages the shop,

and my team and | work upstairs, making it a unique and fun setup.

Throughout my career, one thing I've never forgotten is the importance of wellbeing and positive
mental health. That commitment led me to undertake a Level 7 ILM Executive Coaching
gualification with In_Good Company. Even though MMC operates as a limited company, we

proudly identify as a social business, reinvesting our profits into the business and our staff. We
are exploring becoming a BCorp later this year, and also run a charity of the year program and
recently took on sustainability training to do our part for the environment.

Looking forward to the next 10 years, my team and | have a clear vision. After a recent rebrand,
we're all about being a strong, collaborative team working together with our clients. We want to
spend our time doing great consultancy work, building a community where everyone benefits
from connecting and sharing knowledge and experiences. Plus, we're excited to share our
treasure trove of resources online through downloadable content and affordable training. We've
just expanded our team of self-employed associates and are eager to partner with others who

share our passion for the sector.

Thank you for reading about us. We hope to meet you on our journey! m c
N Y



https://www.igcompany.co.uk/

The independent voice for fam
from birth to 25 with additional
needs or disabilities
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Our mission, as a socially responsible business
is to support and help charities and social
enterprises succeed, through the delivery of
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professional, high quality consultancy services
and products.

Our vision is to see strong, resilient
organisations able to deal with the challenges
and opportunities in an ever-changing world.




OUR
ETHOS &
VALUES

Community focused and engaged.

We have a strong team and wide network all
based on respectful relationships.

We are warm and welcoming.

We care about current social challenges.

We always act with integrity and respect.
Customer driven.

Innovative.

Socially responsible.




Lisa Cox

Business Development & Strategic Lead: Lisa began her career within
the travel and tourism sector working in the marketing department at
Bournemouth International Airport. Since then, she has gained over
25 years' experience in Marketing, Research and project management
working within the events industry and a social enterprise. She brings
her organisational, marketing and project management skills to
MMC, together with an ability to listen and exchange ideas.

Sean McDonald

Fundraising & Digital Lead: Sean joined Marsha to help her grow the
consultancy in May 2021. He is an enthusiastic Trust and Foundation
Bid Writer, focussing on funding research and bid preparation. His
programming skills, gained from his 20-year career as a software
engineer, have been particularly useful in the Digital and R&D
elements of the business including strong problem solving and
research skills gained from constantly evolving modern programming
frameworks.

Rosie Gitsham

Fundraising Services Lead: Rosie joined Marsha and her team in April
2022. Rosie thrives in organisations that promote fairness and
inclusion. She is known for being a supportive person with a friendly
nature who can bring people together and share experiences. Rosie is
curious, bold, and considerate.

Her key skill is project co-ordination, and her strengths lie in her
ability to organise and prioritise multiple projects, being flexible and
proactive.

OUR
CORE TEAM
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SELF
EMPLOYED
ASSOCIATES

Employees - 4
Associates - 10

In 2023 we needed to build our bank of Associate Consultants.

We interviewed many different candidates following a
recruitment drive in which we had over 80 applicants. We are
currently delivering a range of strategic solutions in
partnership with our new associates, these include Theory of
Change workshops, Project Management Support and Bid
Writing Support.

Every member of our team shares the same values,
embodies the MMC ethos, and have a passionate approach
to the overall MMC mission.

[TAMC

Associate Team

Rob Johnson

Chloe Tingle




ACHIEVEMENTS

YEAR END 24




" Mentoring Coaching [ Impact Reports
B Business Planning

SERVICE
DELIVERY

B Trust and Foundation Bid Writing | Training

£916,120

RAISED iN THE
YEAR ENDING 31ST
MARCH 2024

Fundraising Bid Critique Evaluation

- Project Management
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MEASURING OUR

ENVIRONMENTAL IMPACT

"

Working with our sister company, Phoenix Sounds, we are
establishing a set of metrics that we can monitor

on a quarterly basis. Our progress will be

shared within our newsletters.

Travel to work - monthly

Waste recycling - blue
recycle bin

Energy supplier

Plants in the office

Gifts to green charities
- off setting

Green grants - raised

for us and our clients




FUNDRAISING

» SERVICES

We assist organisations in securing
funding by offering various bid and grant
writing services. We will be developing a
small range of other fundraising services
to help our clients.




Ca S e St d v We are delighted to help Escapeline, being a cause-led charity,
u the charity held particular importance with members of our

team.

This case study talks through Escapeline’s successful bid to
Escapeline is a charity committed to the prevention Hinkley Point C (HPC) Community Fund Open Grants for a 3 -
of the criminal and sexual exploitation of young year project in Bridgwater.
people by gangs across South West England. Escapeline had already delivered on HPC Small Grant with grant

reporting completed. This was an important step as it meant
Trustees approached MMC in 2023 to outsource that the grant managing organisation (Somerset Community
most of their trust & foundation fundraising due Foundation) was familiar with the charity.

to capacity.

Setting the scene:

In a networking meeting with Hinkley Point C, the CEO of
Escapeline had a conversation with Somerset Community
Foundation about applying for funding again. Later that week
the CEO spoke with one of the grant managers who knows
about Escapeline’s work and decided to go for more funding
through the Open Grant.

Building relationships with funder:

When it came to the application — EOI (stage 1) and stage 2 —
Escapeline felt supported and at stage 2 there was a
conversation with Escapeline and the funder to improve the
application.



https://www.escapeline.org.uk/

FUNDRAISING SERVICE - THE PROCESS

IMPORTANCE OF DESK RESEARCH
E S C AP E ]_ lN E We carried out some desk research to identify the Programme Manager for the Open Grant

and understand the application process. In email communication with the Programme
Manager, the CEO was advised not to complete the pre-application but go straight to the
EOI (stage 1) because the panel was familiar with the charity. This gave Escapeline and
MMC confidence in the application. Desk research was also used to help explain the need
for the project and to fit the project within the goals of HPC.

Preventing Child Exploitation

BUDGET

The budget was a joint process between the Trustees and
Treasurer at Escapeline supported by MMC. In the three-
year budget there was a line for external evaluation and

%

we helped Escapeline make the case to the funder that S tenced in the
WRITING THE BID
wx ofone O -

v\-u.‘l melu-d by

clime

drugs investigations

police.

The application was a 2-stage process which with support from the Programme Manager was reviewed  her member s stll waiting

by a grant panel. The first stage was about the impact of HPC, the need, the project and how the th pursiing 8 SRR oy
project will meet the need. The second stage was about the project detail, community involvement, Jriowers Yk ot e

partnership working, budget and outcomes. Writing was a process of going back and forth with

Escapeline to gather information and finalise the applications.

EVALUATION & NEXT STEPS

We prepared the thank you to the funder on the receipt of the donation and are managing a list of dates that
reports to the funder are due. We will support Escapeline in reviewing the reports to the funders. The reports
will be written by Escapeline as their team is best placed to report on the outcome and finance of the project.
We have contracted to carry out the evaluation of the 3-year project and are working with a trusted consultant

on that.

to be sentent ed.




FUNDRAISING
TESTIMONIAL

'MMC have been sululpor*ing Escalpe/ine with our
bid wri*ing over the last six months. They have

been amazing, Provia’ing such an ou*sfana’ing

el
e

service with a h/gh level of Iorofessiona/ism and Ve X

reslponsive a/oluroach

We look forward +o con*inuing fo work with
MMC and would 0/e7[ini7te/y recommend them

Lisa - CEO Escapeline


https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

COACHING &

MENTORING

Marsha offers one to one and group executive coaching and
mentoring to develop leadership skills for Chief
Executives/Directors of charities and social enterprises;
Senior Executives; those who wish to explore new careers
and aspiring entrepreneurs. “Holding a safe space for an
individual to increase their self-awareness and therefore be
able to identify where they are now, and where they want to
be. Encouraging them to reach their full potential through
the achievement of defined goals”.




Case Study
Coaching

Beverley worked for a large health-related Charity for over 15 years in various
senior roles. A number of major organisational changes had resulted in
Beverley stepping up as Acting Chief Executive. Beverley enjoyed her role but
in discussions with her Trustee Board, it was identified that she would benefit
from some personal development time to help her adjust to the new role.

Beverley approached Marsha with a request for Executive Coaching. The initial
session was a chemistry conversation that enabled Marsha to outline the
coaching program and to describe the type of coach she provided.

Beverley was able to explore her anticipated goals, which were to feel more
confident in her abilities, to be more organised, and to review her career
options, including whether she should apply for the permanent position of the
Executive Office.

PO TENTIAL




Beverley and Marsha worked together over 6 sessions of
coaching, which was delivered online. Through the use of a
mixture of questions and simple tools, Beverley was able to
reflect on the reasons she didn’t feel confident, as a result of
imposters syndrome - Marsha gave Beverley the space and time
to reflect on the facts that she has the skills and belief from her
senior team that she could do a good job in her role, an
additional outcome was that Beverley had an out of date
personal training plan and an action was made for her to update
this and get sign off so she could continue to grow her skills.

Marsha shared practical tools with Beverley who was able to
learn ways in which to prioritise and structure her day. Beverley
completed the course of coaching sessions by exploring her
future career options, work was done on exploring the link
between the role that Beverley was in and if it matched her core
values, through using the GROW model, Beverley concluded
that she would like to go for the permanent role of CEO.

Following the coaching sessions, Beverley was successful in her
application and has reported that her productivity and
enjoyment of her work has increased. She has a clear personal
development plan and is looking forward to the next phase of
her career.



“Ch ded in both fessional and | lif COACHING
""" | TESTIMONIAL

understand my cha//enges and behaviours a//owing me fo fake
the steps needed fo make positive change. Marsha's skills
holistic aploroac/v and solution focussed programme made me
rea//y sit up and think about what | acfua//y wanted and what E Mcc i
| could practically do to improve my work/lfe balance. As a

FQSMH, / have now changea/ emln/oyers OIHGI VV)OVZGI OVHLO a hlﬁhly

rewara’ing Job. | ac*ive/y refer to the mechanisms | learnt in

| am a

7%)2 Progmmme oma/ / WOM/GI recommena/ MOIFShOI 'ILO amyone

neea’ing fo re-focus and/or make chomges fo their Ioersona/ or

Iprofessiona/ life. Bever/ey GLOBAL CODE
of ETHICS &353%

Supporter



https://emccuk.org/
https://www.globalcodeofethics.org/

STRATEGIC

SERVICES

Tailored solutions including business planning, Impact &
Evaluation reports including Impact reporting; Annual
review; Project Evaluation Report with Evaluation Audits,
marketing planning, Theory of Change, and stakeholder
consultation. These help organisations meet specific
needs and achieve their goals.






https://www.escapeline.org.uk/
http://www.watchproject.org.uk/

\NATC“ Cic STRATEGIC SERVICES - THE PROCESS

' INITIAL KICKSTART MEETING

This onsite meeting was fundamental in obtaining a holistic view
of Chard Watch. It enabled our team to understand the current
operational processes, ambitions, and aims of the charity.

ANALYSIS AND CONSOLIDATION

By assimilating insights from the kickstart meeting, we focused on aligning
the mission and values of Chard Watch, identifying a unique selling point
(USP) for future promotions.

STRATEGIC RECOMMENDATIONS

Our analysis culminated in the development of actionable recommendations.
These suggestions were tailored to guide Chard Watch in its future
endeavours, ensuring sustainable growth and enhanced community impact.

The business plan crafted by MMC serves as a roadmap for Chard Watch, equipping
the organisation with strategic insights and clear action points for the coming years. It
reflects a comprehensive understanding of the charity's ethos, challenges, and
aspirations, paving the way for its continued success and community impact.






AMBITIONS FOR
THE YEAR AHEAD

Establish MMC as a hub

Actively contributing to positive
change within our community for the
benefit of all residents

/\

New Website

With the help of local
company R50. This will
enable us to share more

resources.

|
Review and Refine

Our social media presence,
ensuring consistency in our
messaging and authenticity in
showcasing who we are and what
we stand for.

|
Attend

Attend more
networking events,

|
Develop & Launch

Our learning and
Information service to
share our knowledge.





http://www.mmcltd.co.uk/
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We would like to extend our heartfelt
gratitude first and foremost to our incredible
MMC staff team: Lisa, Rosie and Sean, as well

as to all our current and new self-employed

associate consultants for their unwavering
dedication.

Additionally, we express our sincere thanks
to our clients for selecting us as their
preferred supplier. It is a pleasure working
with you and contributing to the impact you
make in your diverse communities.

Our appreciation also goes out to our
partners and suppliers, including Design
Bean, Coopers Associates, EFDE, Af IT, GRIN
South West, & Newton Abbot Chamber of
Commerce, for their invaluable support.



AWARDS &
MEMBERSHIPS

GLOBAL CODE

of ETHICS 353
Supporter

MINDFUL
EMPLOYER
O Chartered

@ Institute of
Fundraising W
ﬁtﬂ, M 1
’ omen HIGHLY

» AWARDS COMMENDED

NO WIMEE 2020 .
- 2023

1CO.

REGISTERED

Mental Health
Aware

MHFA England


https://devonwomeninbusiness.com/
https://www.mindfulemployer.dpt.nhs.uk/
https://mhfaengland.org/
https://smeclimatehub.org/
https://emccuk.org/
https://www.globalcodeofethics.org/
https://ciof.org.uk/membership/individual-membership/consultants-directory
https://www.sibgroup.org.uk/funds/reach-fund/
https://ico.org.uk/
https://grin.coop/

ENQUIRIES:

MMC, First Floor, Phoenix Sounds Unit 6, Pearl
Assurance House, Queen Street, Newton Abbot,
Devon TQ12 2AQ

Tel: 01626 367021

Tel: 07850 680027

Email: hello@mmcltd.co.uk
Website: www.mmcltd.co.uk

Sﬁwo./\gw %g/ﬂfhew

£1 > |Gin



https://www.facebook.com/MarshaMilesConsultancy/
http://www.instagram.com/mmclimited
http://www.twitter.com/marshacox77
https://www.linkedin.com/company/marsha-miles-consultancy-ltd/
tel:01626367021
tel:07850680027
mailto:hello@marshamilesconsultancy.co.uk
http://www.mmcltd.co.uk/

OUR
SISTER
COMPANIES

We're more than just a charity consultancy;
we're part of a family of sister companies
that help us do better.

PHOENIX

By pooling our resources and expertise with
these partners, we can tackle a broader
range of challenges and make a bigger
difference.

Each of our sister companies brings
something special to the table, allowing us
to come up with creative, effective solutions
that are just right for the communities we
support.

Together, we're all about making positive,
lasting change. Click on each link to find out
more...


https://potentiallife.co.uk/
https://phoenixsound.co.uk/
https://www.lovecommunitycic.co.uk/

