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Swim Confident - Splash Academy Swim School
Child Protection Policy (Queensland)

1. Purpose
At Swim Confident – Splash Academy Swim School, we are committed to providing a safe, supportive, and child-focused environment where all children can learn water safety and swimming skills free from harm.
This policy ensures compliance with Queensland legislation, including the Child Safe Organisations Act 2024, Child Protection Act 1999 (Qld), and Blue Card requirements.

2. Scope
This policy applies to:
· All instructors, staff, contractors, and volunteers 
· Students (children and young people) 
· Parents and carers 
· Visitors to our facilities 

3. Our Commitment to Child Safety
Swim Confident – Splash Academy Swim School has zero tolerance for child abuse.
We are committed to:
· Prioritising children’s safety above all else 
· Creating a culture where children feel safe to speak up 
· Actively preventing harm in aquatic environments 
· Responding quickly and appropriately to concerns 

4. Child Safe Standards (Queensland)
We implement the 10 Child Safe Standards by:
Leadership & Culture
· Management actively promotes a child-safe environment 
· Child safety is embedded into daily operations 
Child Voice
· Children are encouraged to express concerns 
· Instructors listen and respond respectfully 
Family Engagement
· Parents are welcome to observe lessons 
· Clear communication is maintained at all times 
Inclusion & Equity
· Inclusive programs for all abilities 
· Respect for cultural diversity, including Aboriginal and Torres Strait Islander children 
Safe Recruitment
· All staff must hold a valid Blue Card 
· Screening and reference checks are mandatory 
Training & Supervision
· Staff complete child protection training before commencing 
· Ongoing supervision and mentoring provided 
Reporting & Complaints
· Clear, accessible reporting processes 
· Protection for those raising concerns 
Risk Management
· Specific focus on aquatic risks and supervision 
Continuous Improvement
· Regular policy review and updates 
Information Handling
· Secure and confidential record keeping 

5. Code of Conduct
Staff MUST:
· Treat all children with respect and dignity 
· Use appropriate and necessary physical contact only for teaching 
· Ensure visibility at all times (no isolated situations) 
· Maintain professional boundaries 
· Use positive, appropriate language 
Staff MUST NOT:
· Be alone with a child in a closed or hidden space 
· Engage in grooming or inappropriate behaviour 
· Use harsh discipline or punishment 
· Communicate privately with children outside approved channels 
· Take photos/videos without consent 

6. Supervision & Water Safety
Due to the nature of swimming lessons:
· Children are actively supervised at all times 
· Non-swimmers and young children remain within arm’s reach 
· Strict instructor-to-student ratios are enforced 
· Parents/guardians must remain on-site for young children 
· No child is left unattended in or near water 

7. Change Room & Facility Safety
· Staff avoid entering change rooms unless necessary 
· Two-adult rule applies where possible 
· Children are encouraged to use age-appropriate facilities 
· Parents supervise children when required 

8. Recruitment & Screening
All staff and volunteers must:
· Hold a current Blue Card before starting work 
· Provide identification and references 
· Undergo suitability screening 
Any person without a valid Blue Card must not work with children.

9. Training Requirements
All team members must:
· Complete child protection training prior to commencement 
· Participate in regular refresher training (every 2 years or sooner) 
· Understand mandatory reporting obligations 

10. Reporting Child Safety Concerns
Immediate Danger
Call emergency services (000).
Mandatory Reporting
Staff must report if they suspect a child:
· Is being harmed 
· Is at risk of harm 
· Does not have a parent able to protect them 
Reports are made to:
· Child Safety Services 
· Queensland Police (if required) 
Failure to report sexual abuse is a criminal offence.
Internal Reporting Process
1. Ensure the child is safe 
2. Notify the Child Safety Officer immediately 
3. Record details accurately 
4. Escalate to authorities if required 

11. Responding to Allegations
Swim Confident – Splash Academy Swim School will:
· Take all concerns seriously 
· Act immediately to protect the child 
· Maintain confidentiality 
· Support affected individuals 
· Comply with Queensland’s Reportable Conduct Scheme (commencing 2026) 

12. Risk Management (Swim School Specific)
Key Risks:
· Drowning or water-related incidents 
· One-on-one instruction 
· Physical contact during teaching 
· Change room environments 
Risk Controls:
· Open, visible teaching spaces 
· No private or hidden lessons 
· Clear physical contact guidelines 
· Parent viewing access encouraged 
· Strong supervision protocols 

13. Photography & Social Media
· Written parental consent required 
· No identifying details published 
· Images stored securely 
· No personal device use by staff 

14. Record Keeping
We maintain:
· Incident and concern reports 
· Staff training records 
· Blue Card compliance records 
All records are stored securely and confidentially.

15. Child Safety Officer
A designated Child Safety Officer will:
· Receive and manage concerns 
· Support staff and families 
· Ensure compliance with legislation 
(Nicole Corkill – Owner / Senior Swim Teacher – 04 1498 1969)

16. Review Process
This policy will be:
· Reviewed annually 
· Updated with legislative changes 
· Improved through feedback from staff and families 
· Effective Date: 25 April 2026 
· Review Date: 25 April 2027

17. Commitment Statement
Swim Confident – Splash Academy Swim School is committed to ensuring every child feels:
· Safe 
· Respected 
· Supported 
We believe every child deserves a positive and secure learning environment in and around water
This policy reflects our unwavering commitment to child safety and wellbeing in every aspect of our swim school operations.

image1.jpg
\ |/

= : ¢ s
| SWIM CONFIDENT
\ Growing a love for water p SPLASH ACADEMY

@ Swim School
Y y

Townsville




