CHADWICK FARMS HOMEOWNER ASSOCIATION


Thursday, July 10, 2025
Meeting 6:30pm
Background: Two board members voluntarily resigned from their board roles after many years of service. Those board members were President Jason Martin and VP Kevin Fernley. As a result, the board issued a letter to all residents in a June 18, 2025, email seeking volunteers. The contents of that email are noted at the end of these minutes. Two volunteers stepped forward to fill the needed roles. Those being, Jon Stewart and Brian Wood.

Per the by-laws (Article XI, Section 6), vacancies can be filled by vote of the majority of the remaining directors, without an official meeting or election. The existing board accepted the new members to fill the then vacant roles.

A special meeting was called by the existing board to formalize the process. The minutes of which are summarized immediately below.

Meeting Minutes
This was a meeting to discuss the addition of the above mentioned two new Board members to the Chadwick Farms HOA Board of Directors and the retirement of two Board members. Current Board members Fleury, Lake and Topoleski were present as was outgoing CFHOA Board President Martin. New Board volunteers Jon Stewart and Brian Wood were also in attendance. 
· Each board member introduced themselves. 
· A brief background on board activities during a given year was delivered to attempt to provide a satisfactory understanding by each board member.

· A discussion on board assignments was held to provide each board member some additional background on work typically performed and frequency of the performance for each specific role (restating what was in the resident-wide email further below).

· All board members stated they understood the scope of what the board performs.

· With that understanding the assignment of board roles was filled out as follows with all members in agreement to these role assignments.
President – Fleury (existing bank signing authority)
VP – Topoleski

Secretary – Lake (existing bank signing authority)
Treasurer – Stewart (new bank signing authority)
Director – Wood

With the roles filled, the board noted the next step was to memorialize the meeting in these minutes to remove the bank signature authority of outgoing members and add bank signature authority to the new member Stewart (resulting three members Fleury, Lake and Stewart with authority). Timing of this meeting at Citizens Bank will be scheduled in ensuing days.
Meeting Adjourned at 7:40pm
Dear Chadwick Farms Homeowners Association (CFHOA) community members,

We write today to ask for your assistance and understanding in our search for volunteer HOA board members.

Background:
The CFHOA is a recognized nonprofit organization through the Internal Revenue Service and is registered with the State of Michigan. Filling the roles on the board of directors is mandatory in accord with our master deed and bylaws, which are registered documents with the township and county.

At our annual meeting on June 10, 2025, our president, Jason Martin announced that he is stepping down from the board of directors after years of dedicated service. Our vice president, Kevin Fernley is also stepping down after dedicating years of service. A third board member will also be rotating off shortly after her 2-year term expires. This rotation is a normal part of the cycle of a board and demonstrates a healthy process of allowing for new members to join. New volunteers bring new perspectives, thoughts and ideas. With these vacancies, we will need 3 new volunteers.

We recognize that volunteering takes time, and we appreciate anyone’s interest in doing so. Over the years, the time commitment of a board member has varied. The following attempts to provide you with an overview of board member roles and what a time commitment may be expected:

President – Monitor for email traffic from residents, direct board activities, and lead/delegate vendor relationships for lawncare & snow removal. Resident emails may report matters of interest/concern or lot modification requests requiring board review/approval. Typically, this role would be filled by someone with at least one year on the board. In addition to support from the outgoing president, we currently have an interim president who can continue to serve.

Vice President – Assists with board duties ad hoc, depending on needs.

Secretary – Takes meeting minutes (we have one annual meeting in June plus some possible additional meetings during the year depending on circumstances). Over the past many years, we have typically held just one or two other meetings to discuss matters. The secretary also assists in sending out annual dues notice materials and annual meeting notices and related materials.

Treasurer – Prepares the annual budget, pays bills, prepares annual dues requests and maintains the HOA checkbook by recording the dues payments received and paying vendor bills during the year.

Director – Assists with board duties ad hoc, depending on needs.

Each member can expect a typical yearly commitment of time to accomplish the HOA tasks of about 10-20 hours per year. The president’s and treasurer’s roles may take additional time depending on the volume of emails from the community. More time is needed during the annual dues and annual meeting processes and less the remainder of the year. Time commitment may be slightly more or less depending on circumstances.

Board membership is a great way to understand the community needs and help keep our little community visually appealing and healthy financially. We do NOT “police” the community but do respond when concerns are raised. As a community, we expect all residents to honor the HOA Bylaws signed by each homeowner at the time of purchasing our homes.

We believe it is in the best interest of the community to fill board roles through resident volunteers since we all have personal interests and a common goal of maintaining this wonderful community.

If, however, we are unable to fill the roles we would need to seek alternative solutions. A management company is one solution, but please recognize that comes with a cost which means increased dues for each homeowner. A management company is also not vested as fellow residents are and would likely result in less personal interactions.

With the number of new homeowners in our sub, we need people to consider stepping up. We have 57 homes in our subdivision, which means there are plenty of people to fill board positions on a rotational basis.

We appreciate any interest in volunteering to help our Chadwick Farms community. If you are interested in volunteering, please send an email or reply to this email and we can provide you with more details to answer any questions you may have. We look forward to hearing from you.

Respectfully,

Chadwick Farms HOA Board of Directors

