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Safety
Growing

Belonging
Connecting

The world is changing fundamentally and faster than we have ever experienced in our lifetime.
For organisations to not just succeed, but thrive in today’s climate, creating the right culture is
an imperative.

But what is the right culture? For many years now we have discussed the importance of
diversity, and many organisations have a strong focus on increasing their diversity. People
often think that Equity, Diversity and Inclusivity (EDI) is an end destination, but it isn’t. It is an
ongoing drive to create the most productive and engaging climate through constantly valuing
and getting to know your people and providing them with what they need to work most
effectively in a person-centred culture.

That culture is one which allows authenticity, respects and values differences and
celebrates individualism, where people feel safe enough to bring their whole self to work,
and where managers take responsibility for engaging and developing their teams. Creating this
culture requires shifts in mindsets and behaviour.

Journey to creating an Inclusive Culture:



Psychological
Safety

Inclusivity

Coaching Culture Engagement
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E N V I R O N M E N T A L
E L E M E N T S

People need to fundamentally
 feel safe and know that their 

wellbeing is cared for

People need to feel they belong
 and are able to bring their 

authentic whole selves to work

People need to feel there are
 opportunities and appetite for

 them to learn and grow
 

People need to feel purposeful,
 connected and engaged

 in their work
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Psychological Safety

 
Anti Racism and Allyship

Tackling all forms of racial bias to build a culture
where everyone feels supported to constructively

challenge and confidently raise concerns.
 

Anti-Bullying & Sexual Harassment 
Sharing the limits to acceptable behaviour in the

workplace to prevent harassment; to create a
comfortable environment and eradicate

uncomfortable situations.
 

 . 

When people feel safe at work they are able to
engage, innovate, create and take risks which is
vital to teamwork. To provide a psychologically
safe environment is to create the shared belief
that people can be safe, no matter what their
diversity, background or thinking style is. When
someone feels safe they are happy to take their
place at the table, to use their voice, to stand up
for their rights and the rights of others, ask for help
and challenge constructively.

Creating this feeling takes self-awareness,
education, mindset shift and a willingness to
change behaviour from team leaders, managers
and colleagues alike. Events may also affect us at
home, such as mental health issues and
transitions in your private life and it is almost
impossible to separate the two. To understand
that the business cares about your Psychological
Safety, not just professionally, but also
personally, truly supports an inclusive culture.

 
Male Allies for Women’s Safety 

Hosting an environment for men to explore
women's safety issues further whilst considering

how they can support women further.
 

Difficult Transitions 
Raising awareness and confidence to handle

sensitive personal situations that can affect us at
work such as Bereavement, Divorce, Fertility,

Caring commitments and more.
 

Areas of Expertise

Mental Health 
It is critical that managers understand how to have regular conversations with their team about

their mental health and address any issues as early as possible. This workshop provides
managers with the confidence and tools to do this.
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Conscious Inclusion 
Workshops and Webinars to help colleagues and
managers understand how to dismantle systemic

bias, avoid micro-inequities and take action to build
a more inclusive workplace.

 
Inclusive Leadership

How to manage inclusively and lead teams in a
way that allows everyone to bring their authentic

self to work and feel they are treated equitably and
deal with inappropriate behaviour effectively.

 
 Inclusive Recruitment

A workshop to help managers to understand the
principles of hiring inclusively, avoiding bias, using

fair practice and welcoming all applications to
recruit diverse teams.

 
 
 

Menopause Matters
Workshops, webinars, videos and fact sheets to

help managers, colleagues and women who are in
transition to understand, support and cope with

symptoms.
 
 
 
 

Neurodiversity at work
Workshops to highlight the range of Neurodiversity

in people and how to recognise, understand and
support individuals, ensuring that opportunities
(such as Development Centres) are equitable.

Parental Support
Great Transitions programme for coaching parents
‘to be’ and returning parents, plus information for

managers on supporting all parental matters
including maternity leave, adoption and surrogacy. 

 

Areas of Expertise

Ensuring people feel included is when there is
a sense of belonging and value within their
organisation, however there are many layers to
achieving a culture where everyone feels
included. Considering everyone's access to
equal opportunities, resources and rewards
regardless of their identity is more than a tick
box exercise - it is an ongoing agenda that
should be constantly reviewed and monitored. 

We all have unique identities that should
not only be accepted but also celebrated.
Inclusivity means you feel you can be your
authentic self, knowing you feel safe and
empowered to share all sides of you, This
feeling should be present throughout the
entire employee life cycle to truly ensure
that a workplace culture is inclusive.

Generational Diversity 
Webinars to highlight generational differences in the

workplace and the benefits and conflict that require the same
approach as improving any other type of diversity. 

 



RISE Women's Development Programme

An Empowered Women's Success
Programme App
A learning zone packed with useful tools
An online learning community to share
knowledge and experiences
A final 'Celebrate your Uniqueness' webinar
to share successes.

To many gender parity is all about being fair, but
for businesses today it is about access to talent.  
Female employees are a huge benefit for
organisations, however women still face many
challenges in climbing the career ladder.    

Organisations must step up to support women
to realise their true potential in their careers and
enhance their contributions.

To do this we need to create the right culture.

The RISE Programme is a fully blended
development solution and additionally
offers:

Offering a development programme as part of your EDI Strategy creates a safe environment for women to
overcome their biggest challenges. RISE also aims to create a supportive community in which participants

can be open with how they feel and share their experiences in a completely safe environment.

Corporate Programme 

Our Corporate women's development
programmes are available to deliver virtually
and face to face. The Programme is split into 3
parts, with a celebration webinar after
completion of all the modules.

We recommend a break of 4-6 weeks
between each 'Part' of the Programme to
embed the learning and to put into practical
context.
 
Open Programme 

The RISE Open Programme follows exactly
the same format as the Corporate Programme.
For the foreseeable future we will be
delivering the Open Programmes virtually,
with a maximum of 14 ladies per cohort to
ensure the most immersive experience.

 

info@rise-programme.com https://rise-programme.com
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Creating a Coaching Culture Strategy
Understanding how to create a coaching culture that

is essential to ensuring the future growth of an
organisation and applying methodology for more

effective learning, just in time knowledge
management, enhanced performance, greater team
motivation and more time for leaders to be strategic.

 

Coaching Conversations
Developing a coaching culture requires a mind-set

shift of encouraging people to seek and receive
feedback naturally and develop self-reliance – we

help managers to have relaxed and intuitive
coaching conversations in a way that enhances

people's experiences in the workplace and
increases their confidence.

 

 
 
 

Mentoring Programmes
Tailored mentoring programmes that tap into potential,

accelerate growth in individuals and provide support for diverse
groups - we can tailor and implement your programmes.

Areas of Expertise

A coaching culture begins when people's mindset
changes to practice open, curious and honest
conversations using effective coaching skills.
These nurturing conversations enable employees
to grow and learn new skills whilst performing
more effectively. Those practicing coaching skills
will enable others to learn from experiences by
exploring the right questions rather than being
given the answer.

Change happens from the top so in order to
embed a coaching culture it must be role
modelled by senior leaders. If effectively
demonstrated, coaching behaviours will then be
reflected in all colleagues' interactions to become
a 'way of being'. This goes hand in hand with a
mentoring offering from subject matter experts to
grow and develop talent further.
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EPIC Engagement Leadership behaviours
 An innovative solution for driving employee

engagement. It is a crucial diagnostic and
development tool for one of the most important

contributors to your organisation’s performance and
productivity - your managers.

 
 
 

Onboarding and Induction
 Creating the most effective onboarding process to
ensure that all staff are fast tracked to success and

feel welcomed and included from day one.
 

Psychometric Tools
Having diverse characters in a team is vital for
innovation, agility and resilience. We provide
individual and team profiling to help teams

understand and value differences.
 

360⁰ Feedback Exercises
We provide a simple but effective 360⁰

degree feedback tool that measures both
frequency and effectiveness and can be

tailored to your needs.
 

Areas of Expertise

Engagement is the emotional commitment a
person has towards their organisation and it's
shared purpose and goals. It is the key to high
performing, effective and innovative teams as
well as benefits to individual productivity and
well being; where a workplace has the right
condition for all its members to offer their best
performance and behaviours. 

Engagement is based on trust, integrity, two
way commitment and communication
between an organisation and its colleagues.
Through feedback, recognition and validation
a higher level of engagement can be achieved
with better commitment, motivation, loyalty
and trust -  considering physical,
psychological and emotional involvement.

EDI Diagnostic 
A tool to help your EDI steering group or HR team
to explore where they currently are with policies,
processes and engagement, in order to devise or

improve an EDI strategy.


