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Effective Leadership at an
Elementary School

CLARITY. CARE. CONSISTENCY. GROWTH.

Effective elementary school leadership builds strong foundations for learning,
supports teachers, and creates a safe, engaging environment where every child can
succeed.

1. Strong Instructional . Clear expectations for TEKS-aligned, student-centered

Leadership instruction
. Frequent walkthroughs focused on coaching and
support

. Use of formative data to guide instruction and
intervention

. Support for foundational literacy and numeracy
development




2. Positive Culture
and Relationships

3. Aligned Systems
and Structures

4. Staff Development
and Support

5. Leadership Mindset
and Presence

Strong relationships with students, staff, and families
Welcoming, inclusive school environment

Focus on social-emotional learning and student well-
being

Consistent expectations and positive behavior supports

Clear campus priorities with focused improvement
goals

Structured schedules that maximize instructional time

Effective use of small group instruction and
intervention blocks

Ongoing monitoring of student progress and campus
goals

Ongoing coaching and feedback for teachers
Collaborative planning through PLCs
Support for new teachers and skill development

Recognition of teacher growth and success

Visible and accessible leadership throughout the
campus

Clear, consistent communication with staff and families
Calm, student-centered decision-making

Focus on building a strong foundation for long-term
success



Effective elementary leadership builds the foundation for lifelong learning,
strong relationships, and sustained student success.
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