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Effective Leadership at a Secondary
School

CLARITY. CONSISTENCY. CULTURE. RESULTS.

Effective secondary school leadership is not about managing every task—it's about
creating systems, developing people, and driving results that improve student
outcomes.

1. Strong Instructional . Clear expectations for high-quality, TEKS-aligned

Leadership instruction

. Frequent walkthroughs focused on feedback and
growth

. Data-driven conversations that lead to instructional
adjustments

. Support for teachers in planning, delivery, and

intervention
2. Positive Culture . Strong relationships with students and staff
and Climate . Consistent behavior expectations across classrooms

. Focus on student voice and engagement

. Safe, supportive, and inclusive environment




3. Aligned Systems
and Structures

4. Staff Development
and Retention

5. Leadership Mindset
and Presence

.

Clear campus priorities with limited, focused initiatives
Efficient schedules and use of instructional time
Well-defined roles and responsibilities for staff

Consistent monitoring of progress toward goals

Ongoing coaching and feedback for teachers
Opportunities for teacher leadership and growth
Recognition of staff contributions and success

Support systems that reduce burnout and increase
retention

Calm, consistent decision-making under pressure
Focus on what matters most
Clear communication with staff, students, and families

Resilience and adaptability in challenging situations

Effective secondary school leadership creates alignment, builds capacity, and

drives results—so both students and staff can succeed.
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