
 
     

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 

 



 
 ABOUT SOLACE ADVISORY GROUP 

 
Leveraging the expertise of our highly experienced team and a collaborative alliance with Arcos Group, we 
offer clients immediate access to a pool of senior project managers, engineers, contract administrators, and 
technical specialists. Our professionals have delivered significant national projects across both public and 
private sectors and are available for both embedded secondments and specialist consultancy services. 
 
We pride ourselves on consistent project delivery, developing our systems by learning from our history. 
Through the growth of our business expertise, we can provide the best solutions available to all our clients. 
 

Our company is affiliated with the Australian Institute of Project Managers and Engineers Australia, we have 

RPEQ Qualified Engineers and Geotechnical resources available to provide site investigation, solution design 

and compliance monitoring. This professional service can ensure that Solace Advisory Group is positioned to 

provide a solution to any problem in the construction industry. We work closely with all our clients, to ensure 

they enjoy the process and receive the efficient and practical results needed.  

 

Our values: 

• Delivering for our customers 

• Provide expert construction solutions 

• Solving problems as a team 

• Inspire others through innovation and leadership 

 

Why Choose Solace Advisory Group: 

• Access to a highly qualified pool of senior project professionals with Tier 1 and government project 

experience. 

• National reach with the flexibility to support both local and remote projects. 

• Proven history of collaborating with agencies such as the Port of Brisbane, BHP, Defence, and 

various local councils. 

• ISO-certified management systems across Quality (ISO 9001), Environment (ISO 14001), and Safety 

(ISO 45001). 

• Immediate availability of personnel across project management, engineering, contract administration, 

and specialist advisory services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Solace Advisory Group is an innovative 
project management business. We provide 
end-to-end solutions by leveraging our 
knowledge and expertise in all stages of 
construction. Our focus is always client-first, 
ensuring sustainable and efficient project 
outcomes. 



 

 

WHAT WE OFFER 
CORE CAPABILITIES  
• Project and Program Management 

• Contract and Commercial Management 

• Procurement & Supply Chain Advisory 

• Stakeholder Engagement & Government 
Liaison 

• Infrastructure & Asset Management 
Advisory 

• Supporting government agencies and 
private clients in asset lifecycle planning, 
maintenance strategies, and capital 
works programming 

 

• Comprehensive leadership throughout the full project lifecycle, ensuring 
alignment with client objectives, regulatory compliance, and commercial 
performance. 

• Skilled in contract negotiations, head contract administration, claims 
management, and commercial risk mitigation across complex, high-value 
projects 

• Specialist design management and constructability reviews across civil, 
structural, and geotechnical disciplines, supported by RPEQ-certified  

• Strategic procurement planning, tender evaluations, and supplier negotiations 
that optimise project outcomes and minimise commercial risks. 

• Deep understanding of regulatory frameworks and local government processes 

to facilitate approvals, community consultation, and stakeholder management. 

 
 

TECHNICAL CAPABILITIES 

• Design and Technical Advisory 

• Environmental & Remediation Advisory 

• Ground Improvement & Geotechnical 
Solutions 
 

• Specialist design management and constructability reviews across civil, 
structural, and geotechnical disciplines, supported by RPEQ-certified 
professionals. 

• Expertise in large-scale contaminated land management, environmental 
remediation programs, and stakeholder engagement on sensitive environmental 
projects. 

• Proven experience advising on complex ground improvement methods 
including wick drains, surcharge loading, vacuum consolidation, and Controlled 
Modulus Column (CMC) installations. 

Environmental & Remediation 

• Site-based leadership on large-scale remediation projects 
for major mining clients, including works at Nelson Point 
and Oakey Air Base. 

• Management of Defence infrastructure remediation 
programs, including complex environmental compliance 
under Federal Government frameworks. 

Infrastructure & Land Development 

• Project management support to the Port of Brisbane for land 
development programs, including ground improvement projects 
utilising wick drains and vacuum consolidation systems. 

• Delivery of large-scale master-planned communities including the 
Aura Development and various residential subdivision projects 
across Queensland and NSW. 

• Road and streetscape upgrade programs for local councils 
including Waverley Council and the City of Karratha. 

Transport & Civil Infrastructure  

• Involvement in significant transport 
infrastructure programs including the 
WestConnex New M5 Tunnel, Tonkin 
Highway Upgrade, and the Metronet 
Thornlie-Cockburn Rail Link. 

• Project leadership on airport precinct 
upgrades and city entry statements for 
regional governments. 

 
Building and Commercial Developments 
 

• Construction management roles across high-profile 
healthcare facilities, retail developments, and multi-
residential luxury projects including Oasis Bokarina and 
Bella Nové Albany Creek. 

• Advisory and delivery support for industrial and 
warehouse developments across Southeast Queensland. 

• Successful delivery of small to large scale industrial 
warehouses, petrol stations and purpose-built facilities 
ranging from Yatala Empire Estate to Ipswich wider 
suburbs.  

Council & Government Engagement (via Arcos Group 

Collaboration) 

• Specialist civil, structural, and geotechnical services supporting 
projects for Brisbane City Council, Sunshine Coast Council, and 
Gold Coast City Council. 

• Design and delivery management for community infrastructure 
including Palmview Primary School, multiple aged care 
developments, and regional road infrastructure upgrades. 

• Successful refurbishment projects completed for universities 
QLD wide.  

National Reach & Remote Project Capability 
 

• Our professionals have extensive experience 
delivering projects in both metropolitan and 
remote locations, from Port Hedland and the 
Northern Territory to regional Queensland 
and Victoria. We maintain strong remote 
delivery capabilities, backed by robust digital 
collaboration platforms and agile deployment 
of on-site resources. 

 

PROJECT EXPERIENCE: Our team members have been instrumental in delivering the following projects and programs, demonstrating the breadth of expertise available through Solace Advisory Group 



 

 

 
 
 

We are a trusted organisation in public and private 
sectors, with successful project delivery 
experience across Australia. We challenge 
conventional approaches through innovative and 
practical project delivery. 
 
 
Working in complex projects of any scale, we bring 
the innovation to provide tailored solutions to meet 
our clients’ needs. Situated in Brisbane and Sunshine 
Coast, we have local resource for the SEQ area. 
However, our experience is national – and we are 
ready to travel anywhere our client needs us. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Dynamic Project Delivery 
 We tailor our approach to suit client needs and project objectives, ensuring 

successful outcomes every time. Our agile workforce can quickly adapt to 
changing situations, providing flexible solutions, and ensuring our client needs are 
always the focus. 

  
 Our Process 

 We offer end-to-end solutions, streamlining the entire construction process, 
whether we manage the process on our clients’ behalf or self-deliver the 
milestones. We have the resources, project experience and capabilities to suit any 
project delivery model. 

  
 Sustainable Solutions 

 Our experience in building robust and sustainable infrastructure sets us apart. 
Everything in construction needs to consider the environment, longevity and future 
implications on our community. We promote processes, materials and systems that 
ensure the best solution for our client and benefits the local community. 

  
 Partnering for Success 

 Our expertise extends from investigation and design to on-site execution. We are 
committed to fostering long-term partnerships built on mutual trust and quality 
outcomes. Working with experts across the industry, we can ensure the highest 
quality construction and professional services. 

 
 Our Strategic Partnership – Arcos Group 

Solace Advisory Group maintains a strong partnership with our sister company, 
Arcos Group—an esteemed civil, structural, and geotechnical engineering 
consultancy. This collaboration enables seamless access to specialist engineering 
and technical advisory services throughout all stages of project delivery. 
With over 2,000 projects completed nationally, Arcos Group offers extensive 
experience in planning, designing, and delivering complex infrastructure and 
property developments. Their RPEQ-certified engineers regularly support large-
scale projects, including urban developments, transport networks, and industrial or 
environmental remediation works.  
 
Key Arcos Group Capabilities 

• Civil, Structural, and Geotechnical Engineering Services 

• Design and Constructability Reviews 

• Project Feasibility and Master Planning 

• Temporary Works Design and Certification 

• Infrastructure and Utilities Design 

• Superintendency and Construction Supervision 

• Specialist Ground Improvement and Geotechnical Solutions 

• RPEQ Certification and Third-Party Technical Reviews 
 

 Through this collaboration, Solace Advisory Group can offer a true end-to-end 
solution for our clients—combining leadership in project and commercial 
management with world-class engineering and technical expertise. Whether 
advising on early project feasibility or providing design management and 
engineering support throughout construction, our integrated service offering 
ensures clients achieve practical, commercially viable, and technically robust 
outcomes. 
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www.solaceadvisorygroup.com.au 
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