




















Net position of the District's governmental activities increased from $1,408 to $2,900. Unrestricted net
position - the part of net position that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements - were $851 at
September 30, 2020. This increase in governmental net position was the result of the District's
revenues exceeding the expenditures by $454 and Capital Asset purchases of $1,132.

Table |
Southwestern Travis County Groundwater Conservation District

NET POSITION

Governmental Activities

2020 2019

Current and Other Assets $ 24339 $ 1,408
Capital Assets 1,038 -

Total Assets $ 25,377 $ 1,408
Current Liabilities $ 22,477 % .

Total Liabilities $ 22,477 $ -
Net Position
Net Investment in Capital Assets 1,038 -
Unrestricted 1,862 1,408

Total Net Position $ 2900 $ 1,408




Table ll
Southwestern Travis County Groundwater Conservation District

CHANGES IN NET POSITION

Governmental Activities

2020 2019

Revenues

Donations $ 1,647 $ 500

County Contributions 67,631 5,000

Investment Earnings 4 3

Other - 294
Total Revenue $ 69,282 $ 5,797
Expenses:

Salaries and Benefits $ - $ -

Water Conservation 67,790 5,240

Depreciation - -
Total Expenses $ 67,790 $ 5,240
Change in New Position $ 1,492 §$ 557
Net Position Beginning 1,408 851
Net Position Ending $ 2,900 $ 1,408




THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds (as presented in the balance sheet on page
8) reported a combined fund balance of $1,862 which is more than last year's total of $1,408. The
primary reason for the General Fund's increase is due to the revenues exceeding the expenditures.
The District adopted the General Fund budget. Actual revenues were less than budgeted amounts and
actual expenditures were less than budgeted amounts.

CAPITAL ASSET AND DEBT ADMINISTRATION

At the end of 2020, the District had $1,132 invested in capital assets.

More detailed information about the District's capital assets is presented in Note 6 to the financial
statements.

Debt

At year-end the District had no outstanding debt.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The District’s elected and appointed officials considered many factors when setting the fiscal-year 2021
budget. Factors considered in establishing a budget are the funding needs of the District operations
and programs necessary to meet the objectives of the District as stated in the District’'s Enabling
Legislation and its By-Laws. The tax-based source of funds are determined as the last item after
consideration of all other sources (permits, fees, interest, etc.) and carry forward from prior year. Tax
base is computed on that minimum amount necessary to complete the annual funding of the District.
Amounts available for appropriation in the General Fund budget are $ 461,986 expenditures are
estimated to be $461,986.

If these estimates are realized, the District's budgetary General fund balance is expected to be about
the same by the close of 2021.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the District's finances and to show the District's accountability for
the money it receives. If you have questions about this report or need additional financial information,
contact the District's business office, at SOUTHWESTERN TRAVIS CO GROUNDWATER
CONSERVATION DISTRICT, Lakeway, Texas.
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SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT
STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET
SEPTEMBER 30, 2020

Statement of

Adjust- Net Assets
General ments September 30,
Fund Total (Note 3) 2020 2019
ASSETS

Cash and Cash Equivalents $ 1,862 1,862 $ - $ 1,862 $ 1,408

Due from Other Governments 22,477 22,477 - 22,477 -

Capital Assets (Net of

Accumulated Depreciation) 1,038 1,038
Total Assets $ 24,339 $ 24,339 $ 1,038 $ 25,377 $ 1,408
LIABILITIES
Current Liabilities:

Accounts Payable 22,477 22,477 - 22,477 -
Total Liabilities 22,477 22,477 - 22,477 -
FUND BALANCE/NET POSITION

Fund Balance

Unassigned 1,862 1,862 (1,862) - -
Total Liabilities & Fund Balances $ 24,339 $ 24,339
Net Position:
Invested in Capital Assets 1,038 1,038
Unrestricted 1,862 1,862 1,408
Total Net Position $ 2,900 $ 2,900 $ 1,408

The notes to the Financial Statements are an integral part of this statement.
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SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE FOR THE YEAR ENDED - SEPTEMBER 30, 2020

Adjust- Statement of Activities
General ments September 30,
Fund Total (Note 3) 2020 2019
Revenues:
Donations $ 1,647 $ 1,647 $ $ 1,647 $ 500
County Interlocal Agreement 67,631 67,631 67,631 5,000
Interest Earnings 4 4 4 3
Other - - - 294
Total Revenues 69,282 69,282 - 69,282 5,797
Expenditures/Expenses:
Insurance 399 399 399 1,195
Office Expense 2,123 2,123 2,123 2,344
Supplies 172 172 172 -
Professional and Legal Fees 24,212 24,212 24,212 -
Travel 71 71 71 90
Meeting Expense 485 485 485 -
Public Notices 4,059 4,059 4,059 -
Translation Services - - - 700
Continuing Education 175 175 175 -
Contract Labor- Manager 36,000 36,000 36,000 -
Depreciation - - 94 94 -
Capital Outlay 1,132 1,132 (1,132) - -
Total Expenditures/Expenses 68,828 68,828 (1,038) 67,790 4,329
Excess (deficiency) of revenues
over expenditures 454 454 (454)
Change in Net Position 1,492 1,492 557
Fund Balance/Net Position
Beginning of the Year 1,408 1,408 - 1,408 851
End of the Year $ 1,862 $ 1,862 $ 1,038 $ 2,900 $ 1,408

The notes to the Financial Statements are an integral part of this statement.
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SOUTHWESTEN TRAVIS COUNTY GROUNDWATER CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

NOTE 1. CREATION OF DISTRICT

The SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT (the “District”) was
created by House Bill 4345 which became effective on September 1, 2017. The District has the powers
and duties as included in Chapter 36 of the Texas Water Code, applicable to groundwater conservation
districts created under Section 59, Article XVI, Texas Constitution. The initial board of seven temporary
directors were appointed.

Voters approved the creation of the District in November, 2019. The District’s board of directors (7)
are elected by residents of the District.

The District’'s operation and activities will be funded with fees. The District does not have the authority
to impose property taxes.

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT
conform to generally accepted accounting principles as applicable to governments. The following is
a summary of the more significant policies:

A. Reporting Entity
The District has developed criteria to determine if the activities of any outside agencies

or organizations should be included within its financial statements. The criteria
includes the amount of oversight responsibility exercised by the District over the
activities of an agency or organization, the scope of public service of an agency or
organization, and the nature of any special financing relationships which may exist
between the District and an agency or organization. Oversight responsibility includes
financial interdependency, selection of the governing authority, designation of
management, the ability to significantly influence operations, and accountability for
fiscal matters. The District's financial statements include all funds over which the
District exercises oversight responsibility. The District does not exercise oversight
responsibility over any other reporting entity. Also, The District is not included as a
part of any other reporting entity.

B. Government-Wide and Fund Financial Statements
The Statement of Net Position and the Statement of Activities are government-wide
financial statements. They report information on all of the SOUTHWESTERN TRAVIS
CO GROUNDWATER CONSERVATION DISTRICT nonfiduciary activities.
Governmental activities include sources supported by taxes, fees and charges for
services.

The Statement of Activities demonstrates how other people or entities that participate
in services the District operates have shared in the payment of the direct costs.
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Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary and
fiduciary fund financial statements. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

The modified accrual basis of accounting recognizes revenues in the accounting period
in which they become both measurable and available, and it recognizes expenditures
in the accounting period in which the fund liability is incurred, if measurable, except
forunmatured interest and principal on long-term debt, which is recognized when due.
The expenditures related to certain compensated absences and claims and judgments
are recognized when the obligations are expected to be liquidated with expendable
available financial resources. The District considers all revenues available if they are
collectible within 60 days after year end.

Revenues from local sources consist primarily of interlocal agreement revenues.
Miscellaneous revenues are recorded as revenue when received in cash because they
are generally not measurable until actually received. Investment earnings are
recorded as earned, since they are both measurable and available.

The government reports the following major governmental funds:

The general fund is the government's primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted
for in another fund.

When both restricted and unrestricted resources are available for use, it is the
government's policy to use restricted resources first, then unrestricted resources as
they are needed.

Assets, deferred outflows of resources, liabilities, deferred inflows of resources and net
position

1. Deposits and investments
The government's cash and cash equivalents are considered to be cash

on hand, demand deposits, and short-term investments with original
maturities of three months or less from the date of acquisition.
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Capital Assets

Capital assets, which include furniture and equipment, are reported in
the applicable governmental or business-type activities columns in the
government-wide financial statements. Assets are recorded at
historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at
the date of donation.

The costs of normal maintenance and repairs that do not add to the
value of the asset or materially extend assets lives are not capitalized.
Major outlays for capital assets and improvements are capitalized as
projects are constructed.

Depreciable assets of the District are depreciated using the straight line
method over the following estimated useful lives:

Assets Years
Office and Equipment 5
Fund Equity

Beginning with fiscal year end September 30, 2018, the District
implemented GASB Statement No. 54, “Fund Balance Reporting and
Governmental Fund Type Definitions.” This Statement provides more
clearly defined fund balance categories to make the nature and extent
of the constraints placed on a government’s fund balances more
transparent. The following classifications describe the relative
strength of the spending constraints:

e Non-spendable fund balance — amounts that are not in non-
spendable form (such as inventory) or are required to be
maintained intact.

e Restricted fund balance - amounts constrained to specific
purposes by their providers (such as grantors, bondholders, and
higher levels of government), through constitutional provisions, or
by enabling legislation.

e Committed fund balance - amounts constrained to specific
purposes by the District itself, using its highest level of decision-
making authority (i.e. Board of Directors). To be reported as
committed, amounts cannot be used for any other purpose unless
the District takes the same highest level action to remove or change
the constraint.

e Assigned fund balance — amounts the District intends to use for a
specific purpose. Intent can be expressed by the Board of Directors
or by an official or body to which the Board of Directors delegates
the authority.

e Unassigned fund balance — amounts that are available for any
purpose. Positive amounts are reported only in the general fund.
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The Board of Directors establishes (and modifies or rescinds) fund
balance commitments by passage of a resolution. This is typically
done through adoption and amendment of the budget. A fund balance
commitment is further indicated in the budget document as a
designation or commitment of the fund (such as for special incentives).
Assigned fund balance is established by the Board of Directors through
adoption or amendment of the budget as intended for specific purpose
(such as the purchase of fixed assets, construction, debt service, or
other purposes).

4, Budget

The Board of Directors adopts an annual budget for the general fund
in accordance with the Accounting Principles applicable to this fund.
The budget was amended throughout the year by the Board of
Directors. Such amendments are before the fact and are reflected in
the official minutes of the Board.

b. Use of Estimates

The presentation of financial statements in conformity with generally
accepted accounting principles requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ
from those estimates.

NOTE 3. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Total Fund Balance - Governmental Funds $ 1,862

1 Capital assets used in governmental activities are not financial
resources and therefore are not reported in governmental
funds. Atthe beginning of the year, the cost of these assets was
$0 and the accumulated depreciation was $0. The effect of
including the beginning balances for capital assets (net of
depreciation) in the governmental activities is to increase net
position. =

2 Current year capital outlays are expenditures in the fund
financial statements, but they should be shown as increases in
capital assets in the government wide financial statements. The
net effect of including the 2020 capital outlays is to increase net

position. 1,132
3 The 2020 depreciation expense increases accumulated

depreciation. The net effect of the current year's depreciation is

to decrease net position. (94)
Net Position of Governmental Activities $ 2,900
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Reconciliation of the Governmental Fund Statement of Revenues, Expenditure,
and Changes in Fund Balance to the Statement of Activities

Total Net Change in Fund Balances — Governmental Funds $ 454

U8 Current year capital outlays are expenditures in the fund financial
statements, but they should be shown as increases in capital assets in
the government wide financial statements. The net effect of removing

the 2020 capital outlays is to increase net position. 1,132
2, Depreciation is not recognized as an expense in governmental funds

since it does not require the use of current financial resources. The net

effect of the current year’s depreciation is to decrease net position. (94)
Change in Net Position of Governmental Activities $ 1,492

NOTE 4. DEPOSITS AND INVESTMENTS

The funds of the District must be deposited and invested under the terms of a contract, contents of
which are set out in the Depository Contract Law. The depository bank places approved pledged
securities for safekeeping and trust with the District's agent bank in an amount sufficient to protect
District funds on a day-to-day basis during the period of the contract. The pledge of approved
securities is waived only to the extent of the depository bank's dollar amount of Federal Deposit
Insurance Corporation ("FDIC") insurance.

At September 30, 2020, the carrying amount of the District's deposits was $1,862 and the bank balance
was $1,862. The District's cash deposits at September 30, 2020 and during the year ended September
30, 2020 were entirely covered by FDIC insurance or by pledged collateral held by the District's agent
bank in the District's name.

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the
areas of investment practices, management reports and establishment of appropriate policies. Among
other things, it requires the District to adopt, implement, and publicize an investment policy. That
policy must address the following areas: (1) safety of principal and liquidity, (2) portfolio
diversification, (3) allowable investments, (4) acceptable risk levels, (5) expected rates of return, (6)
maximum allowable stated maturity of portfolio investments, (7) maximum average dollar-weighted
maturity allowed based on the stated maturity date for the portfolio, (8) investment staff quality and
capabilities, (9) and bid solicitation preferences for certificates of deposit. Statutes authorize the
District to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas;
(2) certificates of deposit, (3) certain municipal securities, (4) money market savings accounts, (5)
repurchase agreements, (6) bankers acceptances, (7) mutual funds, (8) investment pools, (9)
guaranteed investment contracts, (10) and common trust funds. The Act also requires the District to
have independent auditors perform test procedures related to investment practices as provided by the
Act. The District is in substantial compliance with the requirements of the Act and with local policies.
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NOTE 5. CAPITAL ASSET ACTIVITY

Capital asset activity for the District for the year September 30, 2020, was as follows:

Primary Government

Beginning Ending

Balance Balance

10/1/19 Additions Retirements 9/30/20

Governmental Activities

Office Equipment $ - % 1,132 $ - $ 1,132
Totals $ - $ 1,132 $ - $ 1,132
Less Accumulated Depreciation - (94) (94)
Capital Assets, Net $ - $ 1,038 $ - $ 1,038

NOTE 6. RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft, damage or destruction of assets,
errors and omissions, injuries to employees, and natural disasters. The District contracts with the
Texas Municipal League (TML) to provide insurance coverage for identified risks. TML is a multi-
government group that provides for a combination of modified self-insurance and stop-loss coverage.
Contributions are set annually by TML. Liability by the District is generally limited to the contributed
amounts. Annual contributions for the year ended September 30, 2020 were $119.

NOTE 7. Travis County Interlocal Agreement

On September 24, 2019, the District entered into an interlocal agreement with Travis County. The
County will provide funding, not to exceed $115,000, to the District. The agreement includes
documentation of expenditures and reporting requirements. For the year ended September 30, 2020
the District received $67,631 under this agreement.

Subsequent to the audit period, the District entered into an interlocal agreement with Travis County.
The County will provide funding (not to exceed $185,214.73 of which $50,000 is for groundwater
consultant), to the District. The agreement includes documentation of expenditures, reporting and
escrow account requirements.

NOTE 8. SUBSEQUENT EVENTS
The District has evaluated subsequent events through June 27, 2022 the date which the financial

statements were available to be issued. The District is not aware of any subsequent events that
materially impact the financial statements.
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REQUIRED SUPPLEMENTARY INFORMATION



SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT
REQUIRED SUPPLMENTARY INFORMATION- BUDGETARY COMPARISON
SCHEDULE- GENERAL FUND- FOR THE YEAR ENDED SEPTEMBER 30, 2020

Revenues:
Donations
County Contributions
Interst Earnings
Other

Total Revenues

Expenditures/Expenses:
Insurance

Office Expense
Supplies
Professional and Legal Fees
Directors' Reimbursements
Travel
Meeting Expense
Special Projects/Public Education
Elections and Public Notices
Translation Services
Continuning Education
Contract Labor- GM
Capital Outlay
Total Expenditures/Expenses
Excess (deficiency) of revenues
over expenditures
Change in Net Position
Fund Balance/Net Position
Beginning of the Year
End of the Year

$

Variance
Actual with Final
Amounts Budget
Budgeted Amounts (GAAP Positive
Original Final Basis) (Negative)
= = $ 1,647 $ 1,647
115,000 115,000 67,631 (47,369)
. - 4 4
115,000 115,000 69,282 (45,718)
- - 399 (399)
13,811 13,811 2,123 11,688
B = 172 (172)
6,525 6,525 24,212 (17,687)
2,225 2,225 - 2,225
2,000 2,000 71 1,929
. . 485 (485)
5,000 5,000 - 5,000
- - 4,059 (4,059)
’ - 175 (175)
76,000 76,000 36,000 40,000
- - 1,132 (1,132)
105,561 105,561 68,828 36,733
9,439 9,439 454 (8,985)
1,408 1,408 1,408 -
10,847 10,847 $ 1,862 $ (8,985)

The notes to the Financial Statements are an integral part of this statement.
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N|B NEFFENDORF & BLOCKER, P.C.

June 27, 2022

To the Board of Directors
SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT
Lakeway, TX 78734

We have audited the financial statements of the governmental activities and the major fund of
SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT for the year ended
September 30, 2020. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards as well as certain information related to the
planned scope and timing of our audit. Professional standards also require that we communicate to you
the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION
DISTRICT are described in Note 2 to the financial statements. No new accounting policies were adopted
and the application of existing policies was not changed during 2020. We noted no transactions entered
into by SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to each opinion unit's financial statements taken as a whole.

TEL: 830 997 3348 EMAIL: info@nb-cpa.com

P.0.Box 874 - 512 S Adams Street, Fredericksburg, TX 78624
MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS & TEXAS SOCIETY OF CPAs



Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or
the auditor's report. We are pleased to report that no such disagreements arose during the course of our
audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated June 27, 2022.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION
DISTRICT's financial statements or a determination of the type of auditor’s opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as SOUTHWESTERN TRAVIS CO
GROUNDWATER CONSERVATION DISTRICT’s auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the required supplementary information (RSI) that supplements
the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.

Other Comments and Recommendations

Board Policies

In accordance with Chapter 36 of the Texas Water Code, the District should adopt the following policies:

1. Code of Ethics Policy

2. Travel Expenditures Policy

3. Financial Accounting and Budgeting Policy
4. Professional Services Policy

5. Management Policy

We have attached a copy of a sample policy for the District's use.



Restriction on Use

This information is intended solely for the use of the Board of Director and management of
SOUTHWESTERN TRAVIS CO GROUNDWATER CONSERVATION DISTRICT and is not intended to be,
and should not be, used by anyone other than these specified parties.

Sincerely,

N Lbuwdon), ¢ Blocleen £ .

NEFFENDORF & BLOCKER, P.C.
Fredericksburg, Texas



