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LOGISTICS
MAA/ME/
GALLEY
HANDBOOK

NLO-NE   
2025
I have read and I understand all the material contained within this manual. 

_______________________________________

Signature

______________________________________

Printed Name

______________________________________

Title

This sheet to be returned to the COTC via the chain of command NLT 1600 on
Sun Jun 22, 2025.

BILLET DESCRIPTION

LOGISTICS CHIEF

Immediate Superior: Operations Officer

The duties of the Logistics Chief are to supervise the MAA/Supply/Galley Departments. In most cases, the Logistics Chief may also serve as the CMAA and/or the CME depending on the needs of the training. All duties and expectations listed below are expected of the Logistics Chief.
CHIEF MASTER AT ARMS / CHIEF MILITARY EVALUATOR

Immediate Superior:
Logistics Chief 
This may be one combined position or two positions depending on the needs of the Training Ship.
Duties/Expectations:

1. CMAA/CME: You must be outstanding in appearance.  Your conduct and behavior must be beyond reproach.

2. CMAA/CME: You may have to evaluate the divisions on occasion. Be sure to familiarize yourself with the proper scoring guidelines and score sheets included in this manual.
3. CMAA/CME: Organize and train personnel assigned to the MAA/ME force(s) to include proper evaluating techniques using the scoring guidelines and sheets that are available in this manual. 
4. CMAA/CME: Establish a duty roster which distributes the duties (see respective billet descriptions included in this manual) among your respective forces. If there is one MAA/ME Force, rotate personnel so that each cadet may perform both MAA and ME duties. Also rotate them so that MEs do not evaluate the same division every day. If you have sufficient personnel, you may want to designate some MAAs and some MEs. Use your discretion on what works best to achieve the overall objective of the Training Ship.
5. CMAA/CME: Be present and available to supervise your personnel. You will be required to evaluate their performance DAILY leading up to a final evaluation. Guidelines for evaluations are included in this manual. The same “While on Duty” behaviors listed for you, also apply to your personnel.

While on duty:

· Limit informal conversations.
· Do not loiter, lean or wander aimlessly.
· Be courteous and professional with other personnel.
· Work within your own department – Do your own job.

· Proper use of a notebook lends an air of professionalism.
· Unless otherwise specified in this billet description, you are not to have direct contact with the recruits, except in the line of duty, such as when they are on Watch. That responsibility falls on the Recruit Division Commanders and Assistant Recruit Division Commander(s).  If a situation needs correction, point it out to the RDC/ARDC for their action (except in emergency situations, of course or when damage to personnel or property is imminent).
6. CMAA/CME: You will be assigned an Assistant Chief Master-At-Arms (ACMAA) or Assistant Chief Military Evaluator (ACME). That person may at times need to be your eyes, ears, hands and feet.

7. CMAA is normally responsible for the execution of Morning Colors and the security and maintenance of the Color Guard gear. We may choose an all MAA/ME Color Guard or we may use recruits. It is the responsibility of the Operations Department to train the Color Guard.
8. CMAA/CME is to render assistance and contribute to the welfare and general well-being of the Training Ship.
9. CMAA is to prepare required records and reports including Watch Bills as instructed. Recruits will stand 2-hour watches beginning at 2000 and going through the night to end at 0400. All MAAs/MEs, galley crew, corpsmen, the CFL and yeoman will stand watch. For galley crew, corpsmen, the CFL and yeomen, check their respective department duty schedules to determine if they may stand a daytime watch. Watches will either be 2- or 4- hours schedule based on the needs of the Training Ship. The following staff cadets are not expected to stand a watch unless the needs of the Training Ship dictate that it is necessary: Command Chief/Leading Petty Officer, CMAA/CME, RDCs, ARDCs, Galley Chief, Leading Corpsman. We may take Watchstanders from the other trainings that may be happening in conjunction with Recruit Orientation to fill watch billets if necessary.
10. CMAA is to maintain good order and discipline among personnel.
11. CMAA will strive to anticipate and prevent trouble.
12. All personnel are required to report conditions or practices that appear detrimental to the welfare of personnel.
13. All personnel are required to always be on the look-out for FIRE and DISORDER.
14. CMAA: IN AN EMERGENCY SITUATION, YOU HAVE THE AUTHORITY TO ORDER ALL PERSONNEL TO EVACUATE A BUILDING.  Ordinarily, you would contact the Duty Officer first, but the situation may dictate that you act without delay on your own authority.  If such an incident occurs, you must make a report to the Duty Officer as soon as possible.
15. CME: Evaluation score sheets will be collected at the end of each day from each ME that was assigned to evaluate a division. Go over them with the ME to ensure that they are legible and understandable and to instruct the ME on how he/she could have done better if necessary. Turn them into the Operations Officer (or Military Evaluations Officer) at the end of each day.

16. CMAA: May accompany inspection parties as needed.

BILLET DESCRIPTION

MASTER-AT-ARMS

Immediate Superior:
CMAA

Duties/Expectations:

1. You must be outstanding in appearance.  Your conduct and behavior must be beyond reproach.

2. Render assistance and contribute to the welfare and general well-being of the Training Ship.

3. You may be asked to be a member of the Color Guard and perform Morning Colors each morning or perform for graduation as required. The Color Guard should always be on time and have practiced.
4. Prepare required records and reports as required.
5. Stand Watches as necessary, and instruct recruits assigned to watch with you in proper techniques. 
6. Maintain good order and discipline among personnel.
7. Strive to anticipate and prevent trouble.
8. Report conditions or practices that appear detrimental to the welfare of personnel.
9. Always be on the look-out for FIRE and DISORDER.
10. IN AN EMERGENCY SITUATION, YOU HAVE THE AUTHORITY TO ORDER ALL PERSONNEL TO EVACUATE A BUILDING.  Ordinarily, you would contact the Duty Officer first, but the situation may dictate that you act without delay on your own authority.  If such an incident occurs, you must make a report to the Duty Officer and CMAA as soon as possible.

While on duty:

· Limit informal conversations.
· Do not loiter, lean or wander aimlessly.
· Be courteous and professional with other personnel.
· Work within your own department – Do your own job.

· Proper use of a notebook lends an air of professionalism.
· Unless otherwise specified in this billet description, such as on Watch, in the line of duty, you are not to have direct contact with the recruits. That responsibility falls on the Division Commanders and Asst. Division Commander(s).  If a situation needs correction, point it out to them for their action (except in emergency situations, of course).
BILLET DESCRIPTION

MILITARY EVALUATOR

Immediate Superior:
CME (or CMAA as Chain of Command dictates)

Duties/Expectations:

1. Set an example of excellence.  In theory, the ME staff is comprised of the best the Corps has to offer.  The ME's are expected to have a working knowledge of all 

aspects of training and discipline. You must provide, by your appearance and 

actions, an enviable example for recruits and staff alike.  You must exercise good     

judgment based on NLCC Regulations and RTCNE policies. If you are going to 
evaluate the recruits, you must, yourself, set the example.
2. You must be outstanding in appearance.  Your conduct and behavior must be 

beyond reproach.

3. Grade classroom and training evolutions. Score sheets for each evolution may be 

found in this manual. Do not calculate the final score on the bottom of each sheet. 
4. All score sheets will be turned into the CME when he/she asks for them. USE YOUR BEST HANDWRITING and comments should make sense – they should be appropriate to your score.

You will evaluate the following:

Physical Training sessions


Special training sessions (i.e., Survival Swim, Fire Fighting, etc.)

Mil Drill practices

Classroom training

Other training as assigned

5. ME's are to exercise fairness in all scoring and will not allow personal preferences 

or issues to cloud their judgment either positively or negatively.
6. Provide logistics support for training of the divisions (i.e.: assist the Training Officer at the direction of the CME to make ready all classrooms and instruction areas).

7. You may be asked to accompany Division inspection parties and record inspection results.

8. Perform related duties as deemed necessary by the Training Officer or Operations 

Officer.

9. You will be expected to stand barracks watch from time to time. Review the

procedures for properly standing a watch in this manual. You might be the 

assigned to be the Petty Officer of the Watch (POOW). At times, NLCC recruits 

may be assigned to watches. You will instruct them in proper watchstanding 

techniques.

BILLET DESCRIPTION

GALLEY CHIEF

Department: Operations

Immediate Superior:
Logistics Chief and/or the Caterer

Duties/Expectations:

17. Galley Chief: You must be outstanding in appearance.  Your conduct and behavior must be beyond reproach.

18. Organize and train personnel assigned to the Galley Crew (either permanently or as detached service, i.e. when recruits are assigned to help with set up or clean-up from a meal).

19. Galley staff will eat first at each meal. Galley staff should eat at least a half hour before the rest of the Ship’s Company arrives unless the schedule dictates otherwise.

20. Establish a duty roster which distributes the duties necessary to maintain the galley among your personnel. Duties in the galley are:

~ Be on time. Ensure your personnel are on time.

~ Assist the caterer as needed. Assign a staff member either permanently or on a rotating
    basis to the catering staff to assist them as needed. Caterer may have a preference.

~ Proper set-up and take down (after clean-up) of tables & chairs as needed.

~ Set your personnel to monitor salad, condiments, drink (the previous stations subject to 
    the discretion of the caterer), and trash stations. 

These cadets should encourage attention to detail in those going through the line, 

using tactful communication – not bossy demands, etc. For example, 1.) if one 

leaves their cup under a faucet/spigot or tap for 2 to 3 seconds after it is shut off, 

before pulling it away, it saves the drips from going on the table or deck, which 
            both wastes the liquid and causes a mess. 2.) Personnel should drink everything in 
            their cup and not be allowed to throw away a cup that is partially full of liquid. 
            Again, it is wasteful and causes a mess. If they cannot drink it for whatever 
            reason, a separate receptacle (or sink) should be provided to pour the wasted 
            liquid into. Under no circumstances should it go into the trash. 3.) When ready to 
            throw away paper plates after a meal, especially if there is food left on them, flip 
            them upside in the trash. a.) it doesn’t leave food open to falling out if the trash 
            has been allowed to overflow, b.) it helps to pack the trash down by being able to 
            press on the bottom of the plate and not having to be wholly dependent on 
            shaking it down where it could also cause a bigger mess. 

Don’t sit by waiting for a problem to happen, be proactive and prevent it. In the end, it will be you cleaning up the mess.

~ Once all personnel have cleared the galley you will need to clean it thoroughly. 

   Sometimes, quickly and as efficiently as possible since the space may need to be used 

   in a short amount of time. 

       
As in any Field Day – clean from the top down: 



Be aware of what cleaning products, solutions and supplies you have 


    available to use and where to find them and their proper directions 
                             for use.

Clear all leftover trash from tables.

Using clean soapy water (solution provided) on a damp sponge, wipe 

    down the table tops and chair/bench seats.

Sweep (unless carpeted – in which case vacuum) after each meal.

Swab (unless carpeted) after all spills or overflows and always after the 

     evening meal.

Trash should be taken out whenever needed - BARRELS SHOULD BE
     MONITORED CONSTANTLY AND NOT ALLOWED TO      
     OVERFLOW.

    
Trash should be taken out a final time when all clean-up is done and a 

     clean bag left in the barrel.


21. Be present and available to supervise your personnel. You will be required to evaluate their performance DAILY leading up to a final evaluation. Guidelines for evaluations are included in this manual. The same “While on Duty” behaviors listed for you, also apply to your personnel.

While on duty:

· Limit informal conversations.

· Do not loiter, lean or wander aimlessly.

· Be courteous and professional with other personnel and especially to the catering staff.

· Work within your own department – Do your own job.

· Proper use of a notebook lends an air of professionalism.

· Unless otherwise specified in this billet description, you are not to have direct contact with the recruits, except in the line of duty, such as when they are on Watch. That responsibility falls on the Division Commanders and Asst. Division Commander(s).  If a situation needs correction, point it out to the RDC/ARDC for their action (except in emergency situations, of course or when damage to property is imminent).

22. Choose a responsible cadet to serve as your assistant. Your assistant may at times need to be your eyes, ears, hands and feet.

23. Render assistance and contribute to the welfare and general well-being of the camp.

24. Prepare required records and reports as instructed. 

25. Maintain good order and discipline among personnel assigned to him/her.

26. Strive to anticipate and prevent trouble.

27. All personnel are required to report conditions or practices that appear detrimental to the welfare of personnel.

28. All personnel are required to always be on the look-out for FIRE and DISORDER.

29. All galley crew may be required to stand watch. The CMAA should be checking with 

Galley Chief so as not to interfere with the proper operation of the galley and dining facility. The Galley Chief will not normally stand a watch unless the needs of the camp make it necessary.

BILLET DESCRIPTION

MESS DECK MASTER-AT-ARMS/GALLEY STAFF

Department: Operations

Immediate Superior:
GALLEY CHIEF or CMAA

Duties/Expectations:

11. You must be outstanding in appearance.  Your conduct and behavior must be beyond reproach.

12. Render assistance and contribute to the welfare and general well-being of the camp.

13. Be on time.
~ Assist the caterer if assigned to do so.

~ Proper set-up and take down (after clean-up) of tables & chairs as needed.

~ You may be asked to monitor salad, condiments, drink (the previous stations subject to 
    the discretion of the caterer), and trash stations. 

You should encourage attention to detail in those going through the line, 

using tactful communication – not bossy demands, etc. This could save you some 

work. 

For example, 1.) if one leaves their cup under a faucet/spigot or tap for 2 to 3 

seconds after it is shut off, before pulling it away, it saves the drips from going on 

the deck, which both wastes the liquid and causes a mess. 2.) Personnel should 

drink everything in their cup and not allowed to throw away a cup that is half full 

of liquid. Again, it is wasteful and causes a mess. If they cannot drink it for 

whatever reason, a separate receptacle (or sink) should be provided to pour the 

wasted liquid into. Under no circumstances should it go into the trash. 3.) When 

ready to throw away paper plates after a meal, especially if there is food left on 

them, flip them upside in the trash. a.) it doesn’t leave food open to falling out if 

the trash has been allowed to overflow, b.) it helps to pack the trash down by
            being able to press on the bottom of the plate and not having to be wholly 

dependent on shaking it down where it could also cause a bigger mess. Don’t sit 

by waiting for a problem to happen, be proactive and prevent it.


~ Once all personnel have cleared the galley you will be assigned a job to clean it 

   thoroughly. Sometimes, quickly and as efficiently as possible since the space may need 

   to be used in a short amount of time. 

       
As in any Field Day – clean from the top down: 

Be aware of what cleaning products, solutions and supplies you have available to use and where to find them. 

Clear all leftover trash from tables.

Using clean soapy water (solution provided) on a damp sponge, wipe 

    down the table tops and chair/bench seats.

Sweep (unless carpeted – in which case vacuum) after each meal.

Swab (unless carpeted) after all spills or overflows and always after the 

     evening meal.

Trash should be taken out whenever needed - BARRELS SHOULD BE
     MONITORED CONSTANTLY AND NOT ALLOWED TO      
     OVERFLOW.

    
Trash should be taken out a final time when all clean-up is done and a 

     clean bag left in the barrel.


While on duty:

· Limit informal conversations.

· Do not loiter, lean or wander aimlessly.

· Be courteous and professional with other personnel and especially to the catering staff.

· Work within your own department – Do your own job.

· Proper use of a notebook lends an air of professionalism.

· Unless otherwise specified in this billet description, you are not to have direct contact with the recruits, except in the line of duty, such as when they are on Watch. That responsibility falls on the Division Commanders and Asst. Division Commander(s).  If a situation needs correction, point it out to the RDC/ARDC for their action (except in emergency situations, of course or when damage to property is imminent).

30. Render assistance and contribute to the welfare and general well-being of the camp.

31. Prepare required records and reports if instructed. 

32. Maintain self-discipline and military bearing and set an example for your shipmates.

33. Strive to anticipate and prevent trouble.

34. All personnel are required to report conditions or practices that appear detrimental to the welfare of personnel.

35. All personnel are required to always be on the look-out for FIRE and DISORDER.

36. All galley crew may be required to stand watch.
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UNITED STATES NAVAL SEA CADET CORPS

THE SEA or LEAGUE CADET PETTY OFFICER

The Sea or League Cadet Petty Officer is a Leader.

He is a teacher, a motivator, and a counselor.

He is a person who has earned the trust of his superiors

And the respect of his subordinates

The Sea or League Cadet Petty Officer has Honor.

She has discipline, integrity and courage.

She takes pride in herself and everything she does.

The Sea or League Cadet Petty Officer has Initiative.

He gets the job done by effectively using the resources at his disposal;

he delegates to his subordinates and seeks wisdom and guidance

wherever it may be found.

The Sea or League Cadet Petty Officer is Dedicated and Motivated.

She performs each task with minimum effort, regardless of its significance or difficulty.

She chooses the difficult right or the easy wrong.

The Sea or League Cadet Petty Officer is Selfless.

He puts his people before himself.  He does not demand respect – he inspires it.

The Sea or League Cadet Petty Officer is Firm but Fair.

She is impartial.

The Sea or League Cadet Petty Officer tells the Truth.

The Sea or League Cadet Petty Officer speaks with Authority.

He pushes his people to excel; to go beyond their self-imposed limits.

He pursues excellence, which is not the same as happiness.
The Sea or League Cadet Petty Officer Leads by Example.
STAFF INTERRELATIONS

THINGS TO DO
· Stay focused on camp objectives

· Maintain a team concept

· Use the chain of command

· Show mutual respect

· Use your authority judiciously

· Be well intended

· Keep situations in perspective

· Cut each other some slack

· Get enough sleep

THINGS TO AVOID

· Personal agendas - Focus on the camp mission

· Head games - Be sincere and straightforward

· Overreactions - Don't make a mountain out of a molehill

· Personality conflicts - Chemistries don't always match, compensate for it

· Egos - Leave them at home
· Cliques – Don’t join one; don't lend yourself to starting one, we are a TEAM.
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RECRUIT TRAINING OBJECTIVES

    WE ARE HERE TO DEVELOP AND PROMOTE THE FOLLOWING:

· THE CONCEPT OF “TEAM” AND ITS IMPORTANCE TO EVERY MILITARY ORGANIZATION (PRIORITY ONE)

· ASSURANCE OF MAXIMUM INDIVIDUAL TRAINING.  EACH RECRUIT TO GAIN THE MOST FROM EACH TRAINING EVENT.

· DEVELOPMENT OF PRIDE – IN YOURSELF AS WELL AS THE SEA CADET CORPS.

· ESTABLISHMENT OF VALUES – THE CONCEPTS OF HONOR, RELIABILITY, LOYALTY.

· IMPROVEMENT OF YOUR HOME UNIT.  CARRYING YOUR NEWLY GAINED SKILLS AND KNOWLEDGE BACK TO YOUR HOME DIVISION.
STANDING ORDERS

· The CO and/or the XO will be notified at once in case of emergency or visiting VIP.

· The chain of command will be used at ALL TIMES.

· No off-base liberty is allowed; special situations shall be brought to the CO.

· No smoking at any time.

· No foul language at any time.

· All staff must read the Plan of the Day and Watchbill.
BARRACKS STANDING ORDERS

· Cadets are responsible for the good order and cleanliness of the barracks.  The Division Commander is responsible for all spaces assigned to his/her division.

· Noise will be kept to a minimum in the barracks.

· There will be no skylarking.

· Except in case of emergency, the Quarterdeck entrance is the ONLY entrance to be used for entering or leaving the barracks.

· No loitering permitted in the Quarterdeck area.

· No recruit is permitted outside the barracks without an escort.

· No recruits or staff will appear in front of barracks windows while improperly dressed.  Nor are they to sit on the windowsills.

· No articles are to be hung from, tacked to or thrown from windows. Cadets will not hold conversations through a window with someone outside.
WATCHES

· Some of the most important duties in the Navy.

· Used to protect both personnel and property.

· Your life may depend on how well someone stands his or her watch.

RESPONSIBILITIES FOR ALL

TYPES OF WATCHES
1.  KEEP ALERT

2.  ATTEND TO DUTY

3.  REPORT ALL VIOLATIONS

4.  PRESERVE ORDER

5.  REMAIN ON WATCH UNTIL PROPERLY RELIEVED
SECURITY WATCHES
Devotion of FULL attention to the guarding of some specific object, person or place.

Four (4) Types of Security Watches:

SENTRY DUTY

GUARD DUTY

FIRE WATCH

BARRACKS WATCH

	Watch
	Normally four hours in length.  

The day’s watches are: 

1st watch:              2000 to 2400

Mid watch:            0000 to 0400

Morning watch:     0400 to 0800

Forenoon watch:   0800 to 1200

Afternoon watch:  1200 to 1600

1st Dog watch:      1600 to 1800

2nd Dog watch:     1800 to 2000

The Dog Watches only 2 hours each to allow for meals to be taken.


NLCC RECRUIT TRAINING LOGBOOK

The recruit training logbook is a chronological (in order by time) record of events during a watch. It is an OFFICIAL RECORD of the station and may be used as evidence in court cases involving claims against the Naval Sea Cadet Corps.

At sea, the ship’s deck log is kept by the quartermaster of the watch (QOOW). In-port, chronological entries are made, but these entries are made by the petty officer of the watch (POOW). (BMR, Ch. 3, p.1)

Entries in the ship’s deck log are handwritten using a black, ball-point pen. Entries must be NEAT and LEGIBLE. (BMR, Ch. 3, p.1) Use only standard Navy phraseology. Because the logbook may be used as evidence in legal proceedings, erasures are not permitted. If you make a mistake, draw a single line through the entry (so it remains legible), insert the correct entry and place your initials in the margin. Upon being relieved, record the time and date and sign your name and rate. Corrections, additions, or changes are made only by the POOW signing the logbook for the watch.

In using the logbook, remember two points:


1.  All entries must be clear, concise and accurate.


2.  Every entry must be preceded by the time of its occurrence as soon as the 


     information becomes known.

In some instances, the Junior Officer of the Deck (JOOD) will tell you what to note and when, but normally you are expected to use your own initiative and make proper entries without being told. IF YOU ARE IN DOUBT whether an entry should be made, MAKE IT. A few of the events that are always recorded are:


1.  Convening of investigations of fact finding bodies.


2.  Inspections held, including administrative, material, personnel and quarters.


3.  Injuries, accidents, harassments.


4.  Official visits.


5.  Flags displayed.


6.  Arrivals and departures of CO and XO.


7.  Sunrise and sunset.


8.  All reports made to the Officer of the Deck (OOD) or JOOD.

THE ELEVEN GENERAL ORDERS OF A SENTRY

(as abstracted from the BMR, Ch. 3, p. 8)
The Eleven General Orders of a Sentry will be followed on EVERY Watch. All hands are expected to know the Eleven General Orders without exception and it shall be the responsibility of those in leading positions to test you frequently on this material.

The Eleven General Orders are below:
1. Sir/Ma’am, my First General Order is –


To take charge of this post and all government property in view, Sir/Ma’am.

2. Sir/Ma’am, my Second General Order is –


To walk my post in a military manner, keeping always alert and observing everything 

 
that takes place within sight or hearing, Sir/Ma’am.

3. Sir/Ma’am, my Third General Order is –


To report all violations of orders I am instructed to enforce, Sir/Ma’am.

4. Sir/Ma’am, my Fourth General Order is –


To repeat all calls more distant from the guardhouse than my own, Sir/Ma’am.

5. Sir/Ma’am, my Fifth General Order is –


To quit my post only when properly relieved, Sir/Ma’am.

6. Sir/Ma’am, my Sixth General Order is –


To receive, obey and pass on to the sentry who relieves me all orders from the 


commanding officer, officer of the day, and officers and petty officers of the guard only, 


Sir/Ma’am.

7. Sir/Ma’am, my Seventh General Order is –


To talk to know one except in the line of duty, Sir/Ma’am.

8. Sir/Ma’am, my Eighth General Order is –


To give the alarm in case of fire or disorder, Sir/Ma’am.

9. Sir/Ma’am, my Ninth General Order is –


To call the Petty Officer of the Guard in any case not covered by instructions, 


Sir/Ma’am.

10. Sir/Ma’am, my Tenth General Order is –


To salute all officers, and all colors and standards not cased, Sir/Ma’am.

11. Sir/Ma’am, my Eleventh General Order is –


To be especially watchful at night and during the time for challenging, to challenge all 


persons on or near my post and to allow no one to pass without proper authority, 


Sir/Ma’am.
Division Evaluation Guidelines
When evaluating the Divisions, you will use the following McConvey Scale for grading on a 1 to 10 scale. 

Again, be impartial and use your best handwriting. These scores help to determine the Honor Division.

You will evaluate Troop Movement – once per day per Division. There are 10 score sheets included with this manual. You should not use them all.
You will evaluate Physical Training once per day at the evening PT session. There are 10 score sheets included with this manual. You should not use them all.

You will evaluate the Division’s performance in the classroom. There are 11 score sheets provided. You should have 1 left even if you evaluate each of the 10 classes.
There is one score sheet for Survival Swim if we are able to do this.
Don’t hesitate to ask if you have questions BEFORE you evaluate.
10
= 
PERFECT

  9
=
OUTSTANDING

  8
=
EXCELLENT

  7
=
GOOD

  6
=
ELEVATED

  5
=
FAIR

  4
=
LOW

  3
=
WORKABLE

  2
=
AWFUL

  1
=
COMPLETELY UNSATISFACTORY
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

TROOP MOVEMENT EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Departure Timeliness: Are they departing on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they following orders?
	1 to 10
	
	

	Performance:  Do they maintain “cover down”, “dress right dress” and do they stay in step?
	1 to 10
	
	

	Safety:  Are road guards used properly?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Arrival Timeliness:  Did they arrive on time?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS
RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair 
ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS
RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS
RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS
RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

PHYSICAL TRAINING EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time to PT?
	1 to 10
	
	

	Participation: Are they all doing the exercise?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the PT officer?
	1 to 10
	
	

	Preparedness:  Do they have their canteens?
	1 to 10
	
	

	Motivation:  Are they motivated to participate?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Show of Spirit:  Do they encourage each other to do well and excel?
	1 to 10
	
	

	Synchronization: Are they in time with the count?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS
RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good        


1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
U.S. NAVY LEAGUE CADET CORPS
RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

BASIC MILITARY CLASS EVALUATION

DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to participate?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Note Taking:  Are they taking notes (if required)?
	1 to 10
	
	

	Appearance:  Are their uniforms neat?
	1 to 10
	
	

	Classroom Etiquette:  Do they keep the room neat?  Do they enter/exit in an orderly manner?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________

U.S. NAVY LEAGUE CADET CORPS

RECRUIT ORIENTATION

SWIM SKILL ASSESSMENT
DATE:
_____________ (DDMMMYY)
DIVISION:
A
B
C
D

	OBJECTIVE
	RATE*
	SCORE
	COMMENTS

	Timeliness: Are they on time?
	1 to 10
	
	

	Participation: Are they all making an effort to try?
	1 to 10
	
	

	Military Bearing:  Is behavior within regulations?
	1 to 10
	
	

	Attentiveness:  Are they listening to the instructor?
	1 to 10
	
	

	Preparedness:  Do they have the required gear?
	1 to 10
	
	

	Safety: Are they following the rules of safety?
	1 to 10
	
	

	Motivation: Are they motivated to participate?
	1 to 10
	
	

	Show of Spirit: Do they encourage each other to do well and excel?
	1 to 10
	
	

	Overall Success:

Number of recruits successfully completing Basic?
	1 to 10
	
	


	Subtotal:
	

	Evaluation Score: Subtotal x .05
	


*McConvey Scale (Grading on a 1 to 10 scale)

10
=
Perfect



4
=
Low

  9
=
Outstanding


3
=
Workable

  8
=
Excellent


2
=
Awful
  7
=
Good



1
=
Completely Unsatisfactory
  6
=
Elevated




  5
=
Fair

ME Name:_____________________________
Signature_____________________

Reviewed by:___________________________
Initials____________
	NLCC ORIENTATION, BASIC

PHYSICAL FITNESS RECORD

DATE: _______________               

NAME: ________________________________________________________ GENDER: ______  AGE: _______

NLCC RECRUIT DIVISION: _______________________      HOME UNIT: ____________________________



	EVENT
	SCORES
	*Satisfactory STANDARD- Level 2
	*GOOD STANDARD – Level 4
	*EXCELLENT STANDARD – Level 5

	
	DIAGNOSTIC
	TEST #1
	TEST #2
	
	
	

	1. SIT-UPS 
    (1-minute)
	
	
	
	
	
	

	2. PUSH-UPS
    (1- minute)
	
	
	
	
	
	

	3. 1-MILE RUN
	
	
	
	
	
	


SATISFACTORY PRT PASSED                    __________

RIBBON EARNED (GOOD/ LEVEL 4)             __________
“E” EARNED (EXCELLENT/ LEVEL 5)          __________

(CHECK IF YES)

*FILL IN THE SATISFACTORY, GOOD AND EXCELLENT SCORES FOR YOUR GENDER AND AGE USING THE CHART ON THE NEXT PAGE.

SUBMIT THIS SHEET AFTER THE FINAL PRT.
______________________________________                            _________________________________________

Command Fitness Leader                                                            COTC
PRT SCORING

[image: image3.png]Age  Level2 Leveld Leveld Levels

10 45 sec. 1:00 1:40 210
1 50 sec. 105 145 220
12 55 sec. 1:10 150 2:30
13 105 115 155 240
1 110 120 200 250
15 115 125 205 3:00
16 120 130 210 3:10

17/18 120 130 210 3:10

Age  Level2 Level3 Leveld Level5  Age  Level2 Level3 Leveld Level5

10° 7 9 13 20 10 10 12 14 2
n 6 7 1 19 n 1 14 15 27
12 1 10 20 12 11 15 18 31
3 6 1 21 3 13 20 2 39
1 6 10 20 1 16 2 2 10
15 9 10 15 20 15 2 2 30 2
16 9 10 12 24 16 24 2 30 m

17/18 ] 10 16 % 17/18 2 30 37 53

* The requirement for push-ups for 10-year-old females is higher than for 11-year-old females.

1-Mile Run

Age  Level2 Leveld Leveld Level5  Age  Level2 Leveld Leveld Level5

10 1400 | 1300 | 122 | 919 10 1250 | 140 | 948 757
11 B4 | 1242 | 117 | om 1 1235 | 1125 | 920 732
12 1320 | 1224 | 105 | 823 12 135 | 102 | sa0 711
13 1255 | 1215 | 1023 | 813 B 1055 | 945 806 650
u 1230 | 1200 | 1006 | 759 1 1040 | 930 744 626
15 1220 | 1145 | 958 808 15 1025 | 915 730 620
16 1230 | 1215 | 1031 | 823 16 1000 | 900 710 608

s | 1230 | 1215 | 1022 815 17/18 9:45 845 7.04 6:06




