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PROPOSED BY-LAW CHANGES:
ARTICLE VI:  ELECTIONS
SECTION 1 Changed to READ
SECTION 1 NOMINATION OF RESIDENTS FOR BOARD OF DIRECTOR OPENINGS
Nominations should be made known to the election committee after it is formed in the October meeting. It is the resident’s responsibility to make their intentions to run known to the election committee. The election committee will stop accepting nominations at the December’s meetings so that detailed screening can take place.
Nominations can come from the floor in the January meeting from either a resident who nominates themselves or a resident who nominates someone else. The person who is being floor nominated must be present and immediately attest to their willingness to provide the required personal information within 3 days of this meeting, submit to the screening process as established by the election committee, attend the general election answering residents’ questions and have the time to commit to fulfilling the duties of a board member.
There are no guarantees that a resident who desires to fill a vacancy will be approved by the board. Especially in the case of a floor nomination, there may not be enough time to complete the screening process before the deadlines established in these by-laws expire.
Consideration for final approval of the board of directors to fill a vacancy will be given only to those residents who support or volunteer for LV1 HOA throughout the year and comply will all screening requirements of the election committee. The board has the legal fiduciary responsibility to protect all residents and th LV1 HOA corporation, so the final decision concerning whom the board presents to the residents as qualified nominees will be the sole discretion of the board by a majority vote.
There are specific actions that will be required of any nominated resident for screening by the election committee before their name will be presented to the board for final approval to be on the ballot.








SECTION 3 VOTING              CHANGED TO READ:
SECTION 3 ABSENTEE/MAIL IN VOTING
1. These types of votes can be used and counted in the general election. A resident must be a member in good standing in LV1 HOA and membership dues must be paid in full by January 5th of the calendar year and agreed in writing with LV1 HOA to conduct business electronically.
2. The mail in ballots for the general election must be received at LV1 HOA official mailing address with a valid government postmark by the Friday prior to the annual election in February.
3. The mailing from the board committee to the resident requesting to participate in the mail in process will consist of a letter from the president, an official slate of candidates with instructions on how to properly fill out the ballot.
4. The vote will be considered void and will not count as an official vote if all guidelines are not followed exactly or received by the deadline.
5. The mailed in ballot will be opened by the committee the day of the election when voting starts.
SECTION 4 QUORUM STAYS THE SAME
















SECTION 5 PROCEDURES: complete section changed as follows:
1. All active members are encouraged to vote in person the day of the annual meeting. If the resident elects to participate through the mail in ballot process, they must comply with all parts of section 3
2. In person voting at the annual election requires the current resident to have become an active member of LV1 HOA by January 5th of the current year. 
a. The only exception to this rule is if the resident became a Bonafide homeowner after January 5th of the year.
3. Day of Election Operations
a. Polls will open at 1pm, voter identification will take place prior to your authorized entrance. You will need to verify your address, paid dues and considered in good standing with LV1 HOA.
b. One resident from each home will register as the person designated to vote on behalf of their household. Both residents are welcome to attend and interview the candidates.
i. This registration list is the official voting list.  It must be private and not released. The election committee must keep it confidential and only made part of the final LV1 HOA records returned to the secretary.
c. Candidates will be present to answer any questions you might have. They will be at a table in alphabetical order
d. Meeting will be called to order at 145 pm.
i. The agenda for this meeting is for the general election of officers only.
ii. The election committee will report on establishing a quorum. No official election can take place without it.
iii. The voting can commence after the quorum is establish at the director of the president. At 230 pm the voting will be closed. No late votes will be accepted.
iv. Committee will immediately tabulate all the votes and prepare a final report of results and submit to the president of the board.
e. The president will report the results as follows
i. Names of winners with their total votes received, only enough names to fill all the vacancies.
ii. The president will settle all tie breakers as follows
1. For the last position to be filled (in this order)
a. The tied candidate who previously served on the board
b. If more than one candidate has served or no candidate has served. 
i. A coin flip That is tossed, caught and displayed by the president
1. Alphabetically order will apply to the caller 
2. One flip and done
c. If there are more than two candidates that are tied and part A and B above is not applicable, then a drawing of the short stick will be enacted.
4. Ballots: CHANGE THE WHOLE SECTION TO READ

a. The election committee will present a slate of candidates for consideration for the final ballot to be presented to the residents in the January meeting. The final ballot will list the approved candidates in alphabetical order, instructions how to vote and nothing else on the ballot.
i. If any write in candidates occur at the January meeting the election committee has until January 18th to submit an amended final ballot
b. The approved final ballot will be electronically mailed out by January 25th, mailed out through the post office or placed at the resident’s home by February 1st, and available at the door of the annual meeting.
c. The board of directors reserves the right to remove a candidate for cause prior to finalizing or mailing out the final ballots. The cause can be but not limited to the boards judgement that the candidate does not support LV1 HOA, made negative comments in social forums about LV1 HOA, has made personal communications against LV1 HOA to other residents or non-residents, resigned as an LV1 HOA board not fulfilling their complete term, is currently involved in a criminal or civil litigation proceeding, or uses illegal drugs. 
















Article VII, SECTION 1 NOMINATING COMMITTEE IS REPLACED BY
ANNUAL NOMINATING AND ELECTION COMMITTEE:
This committee is established annually by at least three active members in good standing of LV1 HOA who have no conflict of interest (member of their home running) or involved with running for a board of director’s position. If no position is open for the calendar year, then no committee will be formed. This committee will be established in the October meeting, and terminates at the end of the election process at the February annual meeting. This committee is not granted any other authority to act without board approval. 
In the event this committee fails to perform its duties granted by the board, the board considers this an emergency by-laws situation and reserves the right to step in and perform any steps necessary to ensure the elections are done fairly. The board of directors who might be running for election will be allowed to participate and the specified time frames contained in these bylaws may be adjusted as determined by the board
The committees first order of business is to solicit volunteers who are interested in board of director’s position. 
The committee will obtain a resume or a letter from the volunteer specifically detailing their life skills or experiences and how they will apply their skills in support of our community.  The committee will then get the candidates to sign the qualification statement. 
The committee will provide a slate of candidates and supporting documents to the board of directors at the December meeting.  The board reserves the right to approve the slate as presented, add to the slate or eliminate names from the slate. If the board of directors adds a name, this committee will be expected to qualify those added, and report back to the board in the January meeting.
The board of directors will present the final slate of candidates to the general membership in the January meeting. The floor will be opened to accept write in candidates who must be present at that meeting. This committee will then screen the write in candidates as prescribed in this section within 3 days. The board of directors reserves the right to remove the write in candidates from the final slate if they are not qualified. Once the slate of candidates is finalized and approved by the board, the ballot of names will be posted on the website, along with the resumes or the candidates’ letter. 
This committee will then work with the membership director to electronically mail out the final ballots within 21 days of the February meeting. Any active member who does not allow LV1 HOA to contact them electronically will have a ballot placed on their door, or it will be mailed to them. 
The committee will run the elections and performed all duties related to the election as specified in these by-laws
The committee is authorized to release their work product to the website coordinator, and agrees to meet all time frames required from the coordinator.
