Joint Board of Directors HOA Meeting
LV1 and LV2

September 24, 2017
Opening
The Joint Board of Directors Meeting was called to order at 2:00 PM by Mark French, LV1 President.  The members were led in the Pledge of Allegiance.
Present
LV1 – Mark French, President; Dianne Viering, Vice-President; Karen Deitemeyer, Secretary; Carol Timko, Treasurer;  Roger Doran, Director.
LV2 – Mike Roussel, President; Tammy Neal, Secretary; Beth Nixon, Treasurer.
Mark French began the meeting with the following comments:

“As before, we will have a floating microphone for you to use and another for us. My hearing isn’t what is used to be either, so it’s for everyone’s benefit. Speak into the mic, it won’t bite. For our secretary’s benefit, please state your name and street address. To keep things moving, everyone will get 3 minutes. Please avoid repeating your point. If I need to, I have a stop watch.

“And, while everyone is welcome to our HOA meetings, we really can’t be asked to go to bat for you with management unless you are a member. Become a member! With negotiations starting next year there is strength in numbers and… you’ll feel more involved. See Camilla Sullivan or in her absence, Carol Timko. You can also download the form online at: www.lv1hoa.com Check out the site and all the work Carol Timko puts in it.
“Please see Camilla Sullivan to join LV1-HOA or Mike Roussel for LV-2.

“I know there have been problems, but Mr. Brower and his Cal Am crew deserve a lot of credit for jumping into the water and getting us up and running again in short order. Jason was in here in a boat as soon as possible to assess the damages and who to get here to restore order and power. The Sheriff made frequent trips thru here as they could asking both thrill seekers and those in high vehicles to leave lest they do more damage with their wakes. Repair planning before the storm gave led to Bobcat skip loaders being available, huge roll offs for trash, approved people to haul off aluminum from designated areas. There were arrests of unapproved people taking metal from properties. As long as the scrap is on your lot you still own it. That’s why there were designated areas for the scrappers to draw from. I’ll deal with the flooding issues and water sewer issues later.

“And lastly thanks to the over 29,000 works from all over the country who converged on the FPL service area and its millions of customers, to get things running as soon as they could. What they did was dangerous, nearly endless work, but they did a great job. Different companies, different corporate cultures, all come together to get us back on the grid.”
Minutes
Minutes of the July Joint HOA meeting were approved by the Board members.

Chairperson’s Reports
LV1 Membership Committee, Carol Timko reporting in Camillas’s absence – LV1 has 90 paid members
Negotiation Committee, Karen Deitemeyer – will hold a meeting later this fall.  Rent contract expires December 31, 2019.  It is too early to begin. Interested residents please see Karen after the meeting
Treasurer’s Report  
LV1 -  Treasurer’s Report was read and approved.  
LV2  - Treasurer’s Report was read and approved.  The report included the information that LV2 has 33 members.  Mike Roussel added a comment that LV2 needs additional board members and to see him if interested.

Mark French explained why there are two HOA’s – developed at separate times; separately licensed, separately assessed, taxed separately.  Per the Department of Businesses and Professional Regulation (DBPR) HOA’s cannot merge because an owner can only have an interest in the park in which they own a home.  
Old Business
New Business
Mark French & Mike Roussel met with Ryan Brower, Community Manager, and the following was discussed:

Mark French reported the following items from the meeting that he and Mike Roussel had with Mr. Brower:

“First the simple stuff… there is a new replacement bridge over the canal near John Rodes. Ryan hoped to have a 2 lane bridge but that required permitting, a several month process. So this bridge is improved and you should able to easily navigate it without bumping your mirrors.
“The new light poles, a combination of medium and low heights with a beachy feel, will be installed along with completion of the sports and entertainment area improvements.
 “Storm repairs… everyone understands that: insurance money takes time, finding a contractor takes time and getting the materials and work done takes time. With that in mind Ryan says that the office will send out letters in 30 days reminding you to at least get a plan of action to repair damages.
“Water restrictions: According to Melbourne Water, most of our water comes from Lake Washington and due to the storm input, required more treatment and time to treat the water. With output down, that’s why they asked for conservation.  We are ok now.
“Sewage: Like most of Florida we are very near sea level. The sewage lines are close to the surface and the land is flat, so most of us rely on lift stations to get the sewage moved to the main lines. Here at Lamplighter there are 4 lift stations. All require electricity to function. No power, no lift and the potential of sewage entering lower lying areas of the park. Stations 1 thru 3 lift to the big station 4 behind the maintenance building. That moves everything up to another lift station at the corner of by the John Rodes and Eau Gallie. That station had a generator.
“Some of our stations had issues even with power. The one by the wall in LV 2 was overworked with storm water around it and with a bigger problem. One was plugged by debris, like disposable baby wipes that are not really disposable. Jason answered an alarm late Friday night and the repair company had to pump it out daily until repairs could be made earlier this past week. Request, don’t throw any wipes down the toilet, they form a big plug that even the huge motors and the grinding wheels in the pumps couldn’t deal with.

“The lake: during Tropical Storm Fay in 08 this area and points north received nearly 25 inches of rain in one event. At that time, there was a gate at the end of the big lake controlling the water exiting the lake to the canal and ending up going under I 95 at the opening in the noise wall. The gate was not closed and the flooded St Johns River looked for the lowest area to expand… the park. The river originates in the marshes and heads north to empty around Jacksonville. The river only drops 30 feet from here to there with a very low flow rate. After that flood, Ryan and Cal Am worked with the county engineer to get millions in funding for changes. The result is the gate at the end of the big lake was removed. A county controlled gate was added on the other side of I 95. And a new water exit to the east eventually emptying into the Indian River was added. New culverts and deeper drain ditches were added along John Rodes. This water exit is always open.
“Shortly after the hurricane and after the majority of our water had receded, the county closed the gates heading west to the St John’s as that river rose. The water accumulated here now will flow into the canals and the Indian River to the east. Once again, with flat Florida, the flow rate is slow but it’s moving. The St. Johns is in major flood stage and affecting lots of areas to our north. It’s expected to stay in some form of flood stage for about a month. Meanwhile, all that St John’s water is separated from us or we’d be under way more water longer.

“You may have heard that our owner Cal Am owns a lot of parks one of which is in Naples. Irma went ashore there and laid waste to the area and the mobile home park. 95% damaged, of that around half of the homes were declared total losses… around 200 homes. If you sustained damages, a roof blown off, carport or porch down or even to the soaked ducts under your house, think about how bad they have it.”
Open Discussion

Secretary’s note:  Items marked with *** will be discussed with Mr. Brower this week.
· Carol Timko reminded everyone in LV1 to be sure that their email addresses are up to date – she sends emails to all LV1 HOA members reminding them of the meetings.
· Karen Deitemeyer reminded everyone of Nextdoor Neighborhood and asked anyone who wants to join to see her after the meeting so they can receive an emailed invitation.

· Kathy Courtemanche brought up concerns about the rent increases.  Karen Deitemeyer explained the process of rent negotiation and that each new resident should have received (at closing) a document setting out the rent for the remainder of the calendar year and what the rent would increase to on January 1 of the following year. Mike Roussel commented that he has looked for alternative places and has found that for the amenities, our rent is reasonable compared to other communities. Roger Doran commented that Florida Statute allows the landlord to raise the rent by the inflation rate plus a certain percentage and that Cal-Am has never raised our rent that high.

· Mark French mentioned becoming a member of the FMO and that they are the group that deals with legislative issues that protect us.

· Jon Schneider brought up lot mowing concerns which were echoed by several: the rotation is supposed to be every 8 days and has not been, even before the hurricane; one resident stated they mowed in deep water leaving her lot with ruts and no grass; suggestions were made regarding training lawn people in the correct sequence of mowing, edging, weed-eating, etc.;  others stated that the lawns around the office and the community buildings and amenities are mowed more frequently than the resident lawns *** 
· Chris Roland gave Mark French copies of correspondence between him and Cal-Am regarding the drainage near his home and Beth Nixon mentioned that she believed the last contract stated that the drains are to be cleaned out 2 times each year.***

· Mark French informed us that the trees by the north wall belong to the mobile home park on the other side of the fence and that Mr. Brower has stated that it may take several months to work with that park before the fence can be repaired.
· Janice Hayes asked if the Sheriff’s office patrols at certain times and asked about a Citizen’s Patrol ***.

·  Candy Velleri mentioned asking the office to put boards across the openings on the north fence until it can be repaired; she asked who sprays for mosquitoes (the county does), and mentioned a dock with a blue-tarped boat tied up to it were in her back yard ***.

· Frank Mijares asked if amenities are discussed during the negotiation process.
· Al Hoffman asked the policy on rentals (prohibited) and stated that he had found 2 “for rent” ads on Craig’s list and one on MH Homes ***.

Adjournment
Motion to adjourn by Roger Doran and seconded by Karen Deitemeyer.  Meeting adjourned at 3:15 PM
Respectfully Submitted,

Karen Deitemeyer, Secretary LV1
