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LAMPLIGHER VILLAGE HOMEOWNERS ASSOCIATION, INC.

645 Waveside Drive

Melbourne, Florida 32934

____________________________________________________________________________________

JOINT BOARD OF DIRECTORS MEETING
MINUTES
January 22, 2017
Interim President Diane Viering and Vice President Mike Roussel called the meeting to order at 2:00 p.m.  The members were led in the Pledge of Allegiance.

Rolls were called for each association.  A quorum was present for both Boards.
The minutes from the Joint Board of Directors meeting of November 13, 2016 were approved.
Presented by Mike Roussel:

· Lighting – this should be done in approximately one month.
· Pickleball – should be done in approximately three months.
· Pavilion – is available for usage; see the office.
· Dog Park – dirt at south end of the park will be moved and leveled out for another dog park.
· Younger Residents – must be authorized and will be checked by the office.
· Elections – annual elections will be held next month for both Boards; anyone interested in running for the Board should contact a current Board member for procedures.
· HOA Certification conference – a one-day seminar held in Melbourne to go over HOA and condominium owner rules and regulations.  Several members have gone in the past to this information seminar.
· Membership Drive – LV2 will be discussing a membership drive; anyone interested in assisting, please contact him.
Presented by Karen Deitemeyer:

· Annual meeting – will be on February 26 at 1:00 p.m.  Instructions on who is eligible to vote, open positions, and procedures for absentee and regular voting.  Incumbent candidates gave a brief synopsis on their experience and qualifications.
Mike Roussel spoke briefly about LV2 elections.  There will be a brief meeting in early February to discuss Board composition.
Other items discussed:

· Food pantry storage and the lack of storage; use of a shed or an enclosed Florida room;
· Community yard sale; is there any interest?

· Dog park at the end of long lake;

· Resident Concern Form – please leave a message if you call Mike. There is also a form for if you would like to do additions or alterations to your home.  Anyone on the Boards will help you fill out the forms.

· Children in the amenity areas – if you have concerns, call Courtesy after hours or the office in the daytime.  You should put your concerns in writing, sign it, have the office sign it, and get a copy.
· Cards to gain access into amenities – this will be addressed with the office.

· Signage in the amenity areas – this will be addressed with the office.
· Outside individuals riding bikes in our community and/or using our facilities.

· Speeding cars and golf carts.

· Additional speed bump needed by maintenance building.

· Citations for speeders is not done.

· Put Courtesy Patrol in cars, not golf carts.

· Please look out for your neighbors.

· The possibility of the park hiring a security patrol.

· Having the Sheriff’s Department patrol on a more regular basis.

· Agendas and meeting notices are put in the display case and emailed to residents.

· Erosion off lots on big lake.

· Keep air conditioners cleaned or maintained at due to the new construction.

In Closing:
· LV2 approved payment to the insurance company.
· The Boards cannot win the war, but we can win occasional battles.

The meeting adjourned at approximately 2:50 p.m.
