  VILLAGE OF CAMILLUS
REGULAR MEETING 
October 19, 2026

Present:  Mayor Richard Waterman			        	Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo (Absent)
               Trustee Ann Eckert 
	   Trustee Mark Eckert 			
	   Trustee James Lighton 				5 people in attendance

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. 

Camillus Fire Department
Chief Jim Hartford stated the fire department is at 377 alarms as of today. Chief Hartford returned PO 12325 payable to Lewis Uniform for Kristen Powell’s uniform and asked that it be prepared for payment as the fire department had retrieved the uniform from Ms. Powell and it is now the fire department’s uniform being kept at the fire station. The Clerk will process the PO at the next Board meeting. 
Chief Hartford stated the fire department should be receiving funds back from the two members taking EMT class at AMR as one of the members was selected by AMR to take the class and the fire department does not have to pay for him. The Village Clerk stated she has not received a bill nor made a payment for the class as of today.
Chief Joe DiFabio stated the Truck 8 appraiser is arriving Thursday and spending Friday, November 13 with the apparatus with Saturday, November 14, as a back-up date. If the Board would like to see the appraiser’s qualifications, Chief DiFabio has them available. It usually takes about 7-10 days to get the appraisal back.
Chief DiFabio stated one Caretaker was unable to accept the position after spending a day with the fire department and the other Caretaker has a couple days to schedule time to meet or they will consider him not employed either. He thanked the Board for their assistance in hiring the Caretakers. Mayor Waterman asked if they would increase Bryan’s Caretaker hours. Chief DiFabio stated Bryan has been offered the ability to work up to 30 hours a week but due to his other job and schedule, he is remaining at 20 hours.
Mayor Waterman asked how the appraisal for Truck 8 would work. Chief DiFabio explained the information he expected to receive from the appraisal and how it would pertain to the sale of the vehicle in the future.
Mayor Waterman asked about a PO for $400 received for 100 “Marvin the Martian” patches and referenced an email from Camillus Fire Department Treasurer Martin Plunkett stating he would not use 2% or general funds to pay for “Marvin the Martian” branded items due to an outside person questioning the fire department not having a copyright agreement to use the character. Chief DiFabio stated every fire department across the country is in violation of copyright infringement by using logos and animated characters for their patches and things like that. He stated he would understand if the Board did not want to pay the invoice and that he would pay for it himself if necessary. Further discussion was held regarding the invoice. Mayor Waterman and Attorney Bob Allan stated they did not see an issue with paying the invoice for Marvin patches.
Code Enforcement Officer John Raflowski asked if the Chiefs had received his email regarding the safety concerns at 53 North Street as he will be placarding the home. They received the notifications and will put premise histories for 53 North and 2 Feeder Bank in their files.
 Code Enforcement
Code Enforcement Officer John Raflowski stated he has begun working on fire code inspections. Mr. Raflowski and Bill Reagan received permission from the owner of 53 North Street to go inside to view the condition. Attorney Allan asked who the current owner is. Jeff Chen is the current owner. The home is in bad condition as the basement stairs are caving in, it is vacant and unsafe. Mr. Raflowski stated he has informed the homeowner about the condition. Mr. Chen bought the home at the Onondaga County auction. Discussion was held as to what the next steps are. The foundation stones are falling inside. Attorney Allan stated this happened once before and the Village went to Supreme Court and got an order to allow the Village to hire someone to take down the home. Attorney Allan stated he needs a report from Mr. Raflowski regarding the condition of 53 North so he can go to Supreme Court and request an order for the Village to take 53 North down and add the cost to the next tax bill. A lengthy discussion was held regarding steps to have the house removed and how to recover the costs from Onondaga County.
Mr. Raflowski stated he has not heard anything from the owner of 10 North Street. Mr. Raflowski would like to complete an inspection of the building as he has just cause. Attorney Allan recommended getting an administrative warrant. Mr. Raflowski will contact Judge Petosa for an administrative warrant.
There has been nothing new from 10 Elderkin since the last email. Attorney Allan stated he and Mr. Raflowski will need to stay on top of this property.
Trustee Ann Eckert stated the screens are up on the porch at 9 Green Street, the trash is picked up, and there is no longer long grass around the motorcycle.
Mr. Raflowski stated he needs to complete a final inspection for Byrne Dairy. Mayor Waterman stated Byrne Dairy is having difficulty getting National Grid to turn the power on. Mayor Waterman sent an email to Jim Gorman, National Grid, and spoke to Senator Chris Ryan in hopes they can assist in getting the power turned on for Byrne Dairy on Newport Road. Town Councilwoman, Mary Luber, stated she has been trying to get streetlights in a subdivision since 2022 but has been told it is not a priority, so it has not been done yet.
Attorney Allan stated he will be in Surrogate’s Court tomorrow regarding 2 Feeder Bank. The cost to serve three people is approximately $100 each and he submitted an invoice to the Village for those fees.
Attorney Allan stated Trustee Rinaldo has taken photos and is keeping a log as to when the Smoke Shop is open after 8:00 p.m. The owner will be cited for not applying for a transfer of ownership permit and for violating the Village Law by staying open past 8:00 p.m. The owner will most likely state he is no longer a Smoke Shop, and he is a convenience store. The bulk of their products for sale is related to smoke products. Attorney Allan asked if anyone else would like to take photos and keep a diary as to the dates the Smoke Shop is open after 8:00 p.m. for the next couple weeks. Mayor Waterman stated he would get photos and keep a log.
Mr. Raflowski asked if the Board was voting on the permit fee schedule. Trustee Ann Eckert asked if this would be easy enough for the Clerks to assess a fee for an application. The Clerk stated if it is a flat fee, she can provide that information, but they are not going to give Code advice or calculate fees based on linear feet. Attorney Allan stated the Board can change the fees with a resolution.
Upon motion of Trustee Mark Eckert, seconded by Trustee Ann Eckert, and unanimously approved, the Board accepted the permit fee schedule as proposed.
Mr. Raflowski stated all the applications are on the website.
Mayor Waterman stated BOCES will be discontinuing their contract with the Village of Camillus as of December 31, 2026. JRC Technologies has hired Ray Ducanson, our contact with BOCES, and the Village of Camillus has received a quote of $200 a month for service, which is higher than the $175 we paid to BOCES but still is less than the $10,000 a year we were quoted from another company. The equipment will need to be replaced at a cost of $6,839.87 which will be amortized over the next 36 months beginning January 2027.
Upon motion of Trustee Mark Eckert, seconded by Trustee Ann Eckert, and unanimously approved the Board authorized Mayor Waterman to sign the JRC Technologies contract effective January 1, 2027.
Mayor Waterman stated it is time to approve the MS4 Agreement and proceeded to read portions of the agreement. The cost is $3600 a year. Trustee Ann Eckert asked who would service the basins and complete the paperwork and how much are we paying this person. Bill Morse and Bill Regan have done this in the past. Mr. Raflowski believes Mr. Morse will take care of the basins. 
Upon motion of Trustee Ann Eckert, seconded by Trustee Mark Eckert, and unanimously approved, the Board authorized Mayor Waterman to sign an Intermunicipal Agreement with Onondaga County to provide services to assist with compliance for the Village’s MS4 permit pending information from Bill Morse as to who will take care of the basins.
Trustee Ann Eckert stated One Dream gas station in Utica was raided for marijuana, Kratom products, and other illegal products. Trustee Lighton asked about the status of the Sunoco gas station in the Village. Mayor Waterman stated the last he had heard from the owner was they were arguing with the insurance company. Mayor Waterman will reach out to the owner for an update. 
Mayor Waterman reminded the Board that the bridge walls were leaking water which causes staining and would ruin a mural if painted directly on the wall. He stated he received a new quote for the murals which will include three 2” by 4”s studs attached to the bridge walls with 4’ x 8’ weather treated sheets so the mural will project out. The additional cost per mural is $550 on each side for a total of $6,400 for 2 murals.  Attorney Allan asked who would attach the boards and asked about permission from Finger Lakes Railway. Mayor Waterman stated the Finger Lakes Railway has given permission and our DPW would adhere the boards to the wall. A lengthy discussion was held about liability and a hold harmless agreement if the murals created a distraction. Eric Betke, President of the Finger Lakes Railway, will be coming to the Village to discuss future plans for the Finger Lakes Railway and Mayor Waterman can discuss the mural at that time. The engineer approved of having murals on sheets and attached them to the bridge. The Board does not need to make a decision tonight. Attorney Allan asked about a freestanding mural. Once the mural is on the bridge, the Village no longer owns the mural. A discussion was held regarding the safety of the Munro Rd intersection by the railway bridge. Ms. Luber stated she receives numerous complaints about that intersection, and she has contacted the County, but no one wants to do anything about the intersection. Residents have requested a mirror on the bridge, but the County will not place one there. Ms. Luber suggested a mural in Munro Park.
Our insurance representative is coming into the office Wednesday to go over the Village’s coverages and provide the 2027 estimates for coverage. 
The Village of Camillus will hold a Public Hearing on November 4, 2026 to present the 2027 budget. 
The Fall Newsletter should be distributed to residents mid-November and we will add the Tree Lighting, changes to the tax bills and anything else anyone would like to add. Bring suggestions to the November 4 meeting.
Camillus Trail
Mayor Waterman stated Keith Ewald is still working on the drawing to show the state how the trail would look under the bridge on Newport Road.
Online Payments
The Clerk stated the Village opened two accounts with M&T Bank so we can partner with Hamer for online payments. Solvay Bank stated the Village could contact Hamer directly and set up online payments with the Village’s Solvay Bank accounts. We learned this information after we had signed up for M&T accounts. The Clerk stated she has been trying to get online payment access since last year so we will stay with M&T Bank for now but will not transfer all our banking to M&T Bank. Most of our funds are with NYCLASS as they have a higher interest rate.
Public Comments
Mayor Waterman asked if there were any Public comments. There were none. 
Approval of Vouchers
Mayor Waterman asked if there were any questions about the vouchers. There were none. Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved by the Board, Abstract #17 was approved as follows:
      		General Fund		                       $119,363.67
         		Sewer Fund				        $46.92
		
		
Meeting Minutes
Mayor Waterman asked if there were any questions regarding the October 5, 2026 and October 13, 2026 Minutes. There were none. 
Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved, the Board approved October 5, 2026 and October 13, 2026 Minutes.
Trustee Reports
Trustee Lighton clarified the sewer tax reduction would be mentioned in the newsletter the Village is sending out in November.
.
Upon motion of Trustee Lighton, seconded by Trustee Mark Eckert and unanimously approved, the meeting adjourned at 6:15 p.m.
Carrie Grooms, Clerk/Treasurer

