  VILLAGE OF CAMILLUS
REGULAR MEETING
May 4, 2026

Present:  Mayor Richard Waterman			        	Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 
	   Trustee Mark Eckert 			
	   Trustee James Lighton (absent)			5 people in attendance

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance.

Camillus Fire Department

Chief Jim Hartford stated the fire department is at 142 alarms for the year. The new Chief vehicle is in service with the new plates which are replacing the C-1 plates. Cody Johnson, instructor for IFO class currently in progress, reached out by email requesting equipment for the class. The Camillus Fire Department will assist with what they have. Chief Hartford stated he received the letter from the Village and has informed Kristen Powell she cannot be at the firehouse until she is 100% released by a doctor. She is okay with that. This is her second worker’s comp surgery as the first was unsuccessful.

Mayor Waterman asked if the fire department was going to surplus the old chief’s vehicle. Chief Joe DiFabio is managing the sale of the vehicle and is not sure if it will be auctioned. The vehicle has about 65,000 miles.

Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert and unanimously approved, the Board declared the 2020 Chevrolet Silverado as surplus to be put up for sale or auction. 

Mayor Waterman passed around a list of improvements he would like implemented for the fire department meetings after the May 11, 2026 Special Meeting at the fire department. The fire department President Ms. Powell is on leave due to an injury and Vice President Sue Heselton will be filling in and running the fire department meetings. The list included everyone speaking will use a microphone which Chief Hartford stated the fire department has available, the president must prepare an agenda prior to the meeting and place one copy on all tables, and the president will keep everyone on topic to cut down on meeting times. Chief Hartford agreed this would help reduce the amount of time at the meeting. There were additional suggestions pertaining to changes to the voting process which included a three-member committee made up of the Village Mayor, Fire Department Chief, and a Village Trustee who is a fire department member. Members would write a letter as to what position they wish to seek, how they are qualified, and why they want the position. Members can select multiple positions so they may get another position if they are not elected to the first one they applied for. The members would then be interviewed by the Committee. Many years ago, this is how the Camillus Fire Department used to fill positions. The process would eliminate the following that persists in our fire department: organizing of certain members to secretly vote for a particular person, eliminates discrimination in voting, incentivizes current members who are qualified but hesitate to run because they felt the deck has “been stacked” and they would not win. This process has worked very well in the Village of Minoa and was approved by their village attorney and John Mancini at NYCOM. Mayor Waterman stated this is a suggestion we will bring up at the May 11, 2026 meeting. Attorney Robert Allan stated the By-laws would need to be changed. The Chief is always elected. Further discussion was had. Chief Hartford stated he will have Sue print inspection sheets for the vehicles to bring to the next meeting. The Clerk stated our insurance representative sent a reminder about all municipal employees needing to have Cyber Awareness Training and asked if the fire department had completed their training yet as more of them have new emails. Chief Hartford stated he completed his training at work and Chief Fred Isgar is putting together a class. Chief Hartford will ask Training Chief Isgar about the Cyber Awareness class. Mayor Waterman asked about a purchase order presented for payment for class B pants for the Village employee/Caretaker, Luke Zingaro. Chief Hartford said not to pay for it as the employee can purchase his own pants and took the purchase order back.

Engineering
Bill Morse, Engineer, stated the Stormwater Prevention Plan (SWPP) has been approved and submitted. The DEC has issued a permit. Mr. Morse stated he has received the required documents and will send a letter formally approving the documents. Codes will need to issue a floodplain permit. A discussion was held regarding the site changes to Byrne Dairy. Attorney Allan stated the Board would need to review and approve the changes to the site plans. 

Upon motion of Mayor Waterman, seconded by Trustee Rinaldo, and unanimously approved, the Board accepted the minor changes to the Byrne Dairy drainage plans which were approved by WM Engineering on April 27, 2026.

Mr. Morse stated he has marked the Byrne Dairy site for sewers. The silt fence has been put in place around the work site. Mayor Waterman stated he has a meeting Thursday at 9:00 a.m. at the future site of Burne Dairy on Newport Road.

Camillus Trail Update

Attorney Allan stated he had held up the signing of  the service agreement with Barton and Loguidice (B&L) because he and Mr. Morse had some questions. The questions have been answered, and this is a “time and materials contract” with an estimate of $180,000. B&L raised the level of  professional insurance, changed the requirement that the contracting party had to provide information and access all along the trail so now it is just required for the Village of Camillus, and they changed the requirement to keep their proprietary information from the public to subject to the Freedom of Information Laws the Village is subject to.

Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert, and unanimously approved, the Board authorized the signing of the modified service agreement with Barton and Loguidice for the Camillus Trail.

Attorney Allan stated the Village is incurring expenses for Attorney Allan’s fees. The Village will need to find a way to request funding from the other entities as the grant will not cover Attorney Allan or Mr. Morse’s fees for the Camillus Trail project. Mr. Morse stated he is donating his time through the Nine Mile Creek Conservation Council, and these hours will count towards the in-kind services portion of the grant.

Main Street Grant 2026
The Village of Camillus businesses were awarded a total of $617,685.49 for the 2026 Main Street Grant. The official notification will be delivered to the business owners on Monday, May 11, 2026 at 11:00 a.m. at the Village Hall by County Executive Ryan McMahon. The business owner is responsible for 25% of the awarded amount. They are as follows:

	Camillus Station 	$297,950		Green Gate Inn	$ 30,630
	Methodist Church	$  28,730		RBK Development	$22,901.08
	TDK			$  25,704.41		Mission Hope Church	$ 22,964
	East of Nowhere	$  45,542		Olympus Bldg.	$ 76,230
	Allan Law offices	$  16,000		Krabby Kirk Saloon	$   4,900
	My Town Realty	$    5,375		Camillus Grill		$ 25,259
	Smoke Shop		$  15,500				

Mayor Waterman stated the grants are supposed to be completed by the end of 2026 but will be extended due to the late notification.

Trustee Ann Eckert attended the meeting at 5:35 p.m.

Newsletter
Mayor Waterman read the proposed 2026 Village Newsletter and asked if anyone had anything to add or any changes to make. Trustee Ann Eckert suggested adding the Tree Lighting December 5, 2026. Mr. Raflowski suggested adding the cutting of lawns and checking your CO2 and smoke alarms. We should have this distributed prior to the Memorial Day Parade.

Code Enforcement
Code Enforcement Officer John Raflowski stated the permit for 4-6 Mechanic Street has expired and the owner has completed the extension and paid the $50 renewal fee. National Grid wants to install a gas line from 24 Genesee Street to 25 Genesee Street. Mr. Raflowski advised them to submit a plan to the Village. Mr. Raflowski stated the convenience store has asked about serving hot foods. They are planning to submit a plan with all the equipment they will need as it sounds like they will need to install a commercial kitchen.

Attorney Comments
Attorney Allan has reviewed the contract with Christopher Communities regarding the Village sewer charges. He stated the Town of Camillus should be paying the Village for the sewer charges which were inadvertently left off the 2026 property taxes by the County and it is the Town’s responsibility to collect the $9,150 sewer maintenance fees. There were four residents which were also missing the $300 Village sewer charges as they are in the Town, but their sewer is tied into the Village sewer. The Town sent all five parcels an invoice but only one of the residents paid their $300 charge. The Clerk stated the County advised us we can add the unpaid 2026 sewer charge to the 2027 Village property tax bill. Discussion was made regarding the amount Christopher Communities (Camillus Heights) is being charged as the original contract stated they would be billed two times the residential amount per unit which would equal $600 per unit. Attorney Allan stated $600 may be too high but the agreement should be modified to reflect the new charge. The 60-unit apartment building should not be treated the same as a 3-family home. The Clerk stated the multi-family residents are charged $300 for the first unit and $150 per additional unit, which is what we charged Camillus Heights for the 60 units. Mayor Waterman suggested charging $200 per apartment unit in the future. Attorney Allan stated we will contact the Town Attorney to collect the $9,150 for 2026 and tell the Town the Village should renegotiate a different amount in the future. 
Mayor’s Comments
Mayor Waterman stated he is on the Board for Consolidated Funding and attended a meeting last week about  the CDBG Capital Funding application for the $50,000 Community Development funds we receive every year. This year the funds are allocated to Maple Drive which Riccelli Northern will be starting soon. Next year, we will do Meadow Lane, MacLaughin Street, and Maxwell Drive.
There is a tree at Solvay Bank which needs to come out as it is blocking the solar panel for the pedestrian crosswalk. The cost is $450 for tree removal and stump grinding from Mike Ciciarelli. There is a large tree behind 58 and 60 First Street which is hanging over a resident’s shed. The cost is $3,100 to remove this tree. Trustee Ann Eckert asked if the tree was on Town property. Trustee Mark Eckert asked if the Village would be responsible to remove the overhang. Attorney Allan stated the homeowner has the right to remove the overhang. Mayor Waterman will investigate and verify whose responsibility the tree is.
Main Street Update
Mayor Waterman stated he spoke to Senator Chris Ryan’s grant writer and asked for $400,000 to fix the road. The State counter-offered and asked if the Village would take half the amount and Mayor Waterman told them $200,000 would be acceptable. This will take about a year to get these funds. Mayor Waterman met with John Mannion’s Chief of Staff who offered some suggestions for funding which he will pursue. Discussion was had about limiting the farm vehicles in the Village. Trustee Mark Eckert and Town Councilor Mary Luber stated this is difficult as you cannot limit the agriculture vehicles.
Public Comments
Mayor Waterman invited Ms. Luber to discuss the Community Garden that was discussed at the last Town meeting. Ms. Luber discussed the Community Garden at Christ Community Church. The land has been purchased by Cannon Group, and the garden needs to be moved. Ms. Luber proposed Gillie Lake. There will be more discussion about this garden later. Mayor Waterman asked about fencing. B&C Storage has offered to store the current fencing for the current year. They have checked into other churches, but most churches do not have a lot of land for a community garden. This was brought up as part of the Comprehensive Plan.
Approval of Vouchers
Mayor Waterman asked if there were any questions about the vouchers. There were none.
Upon motion of Trustee Rinaldo, seconded by Trustee Ann Eckert and unanimously approved by the Board, Abstract #9, was approved as follows:
      		General Fund		                 	$52,365.99
		Sewer Fund				       $98.26
		Trust Fund				     $315.25


Meeting Minutes
Mayor Waterman asked if there were any questions about April 20, 2026 Minutes. There were none. 
Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert and unanimously approved, the Board approved the Minutes of April 20, 2026.
Clerk Comments
The new military banners are delayed and may not make it in time for Memorial Day. We will put up the banners that still have a couple of years to display and supplement the spaces with banners that have not been picked up yet. We will put the banners up as soon as we can but may not have the employees available to pay overtime to if they come in the weekend of Memorial Day as it requires three people to put them up.
Trustee Reports
Mark Eckert stated the Village of Bridgeport has banners that say, “We Support…” and underneath was a separate banner with the name of a person instead of a photo. Trustee Ann Eckert stated they will get a photo next time they are there. 
Trustee Rinaldo asked about making Mechanic Street one-way entering from Main Street as he had to back up into traffic when the vehicle was coming out of Mechanic Street. Mayor Waterman stated this has been proposed before. Attorney Allan will prepare a Local Law to make Mechanic Street one-way. 
The Board set a Public Hearing on May 18, 2026 at 5:00 p.m. for a proposed Local Law making the northernly block of Mechanic Street one way heading south.
Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the meeting adjourned at 6:02 p.m.
Carrie Grooms, Clerk/Treasurer
