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VILLAGE OF CAMILLUS
REGULAR MEETING
April 6, 2026

Present:  Mayor Richard Waterman			        	Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 
	   Trustee Mark Eckert (Absent)			
	   Trustee James Lighton 				9 people in attendance

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance.

Mayor Waterman introduced Jeanette Lukacs, 6 Elderkin Ave, to discuss the needed repair to her retaining wall which has fallen into the public sidewalk. Ms. Lukacs stated there was not a sidewalk in front of her home when she purchased her home and the sidewalk was later installed around her wall. Ms. Lukacs felt she was being singled out, and most people say her property looks nice. She asked why her property was brought up for discussion on the March agenda and why her neighbor’s property at 7 and 9 North Street was not on the agenda with all his violations. Mayor Waterman explained she had requested to come before the Board; therefore, she was on the agenda. Mr. Wagner (owner 7 and 9 North St) has been sited but does not usually request to be heard by the Board. The Clerk stated there had been a complaint about her portion of the sidewalk this past year. She stated her husband had repaired the wall last year, but it fell over the winter. Mayor Waterman passed around photos of the wall last year and this year. Further discussion was had regarding the sidewalk condition in front of 6 Elderkin. Trustee Ann Eckert mentioned the snowblower was supposed to go up all the sidewalks, but the sidewalk is not accessible where her wall has collapsed. Ms. Lukacs stated the sidewalk was only plowed one time. Trustee Ann Eckert stated Code Enforcement Officer Bill Reagan was retiring and passing the open files onto John Raflowski, incoming Code Enforcement Officer, which is why her sidewalk was brought up in March. Attorney Robert Allan stated the wall must be repaired so that the edges of the sidewalk are visible, whether it is narrow or not. Ms. Lukacs asked if the Village would be plowing the sidewalk after she repairs the wall. Attorney Allan stated the Village plows the Business District and not the other streets in the Village. Attorney Allan asked for a date when she would have the wall repaired so the sidewalk edges are visible. Ms. Lukacs stated she would have the repairs completed by the end of June 2026. 

Camillus Fire Department

Chief Jim Hartford Sr. stated the fire department has had 120 alarms this year. The exhaust system is installed and running. Chief Joe DiFabio has put a lot of work into getting the grant and having the system installed and the fire department thanks him for all his work. Chief Hartford Sr. stated the new Chief car is being picked up tomorrow.

Chief Fred Isgar stated the fire department tried to set up an account at Tops but needs the Village to call Tops corporate office to establish an account for the fire department to use the PO system in the event there is a duty shift, overnight, or fire and they need to purchase supplies to feed the members. Attorney Allan feels there should be a charging limit. The Board stated the charging limit should be set at $250 per Purchase Order. Mayor Waterman will call Tops.

Chief Hartford Sr. asked if there was going to be a Special Meeting to discuss the banquet hall rental and said the Corporate Board should be present because the contract is in her name not theirs. Trustee Ann Eckert clarified the President and Vice President. Chief Hartford Sr. stated Chief DiFabio would like to be at the meeting even though it has nothing to do with the Chiefs and is more a Corporation thing. Chief Isgar asked what the Village Board wants so they can relay the information to the Corporate Board. Attorney Allan stated there needs to be something so the Village does not get hit by auditors. The Village is not trying to make money off the transactions. Trustee Rinaldo clarified it is a donation not a fee or the fire department could lose their 501c3 status. Chief Hartford Sr. stated it is a donation and they used $6000 of the funds to purchase a floor machine. It was discussed that the revised contract mentioned paying the members. The Fire Department Clerk/Vice President stated she had not seen the contract until it was requested by the Village. Chief Isgar stated the money to pay the members comes out of the Association money not the Village money and has been done for years by being paid to the fire department Clerk, whenever she opted to accept it. The Board set a Special Meeting, open to the public, to be held at the Camillus Fire Department on May 11, 2026 at 5:00 p.m. for the purpose of discussing the banquet hall.

Chief Isgar stated a couple of members are taking classes and Chief DiFabio had to pay for their classes himself. Chief Isgar stated he is aware the fire department took a loss from Jared Raichlin but people are not going to go to training if they must pay for it and wait for reimbursement as quite a few members cannot afford the upfront expense. Mayor Waterman asked about how many classes the members would attend a year. Chief Isgar stated three or four classes. A discussion was had about the fire department Association paying for the classes and reimbursing the Association as was done in the past. Chief Isgar stated that it is not fair to the Association to be out the funds for someone who does not attend. The Clerk stated it is not fair to the taxpayers to be paying $900 for a class that no one attends. Further discussion was had regarding paying for training classes. Chief Isgar stated if a class is paid for and the members cannot attend; it is their responsibility to find someone to take their place. Mayor Waterman is willing to give the members a second chance and the Board agreed as they want members to take training. The Clerk asked about cancellation policies. Chief Hartford Sr. and Chef Isgar both stated a member would need to find someone to go in their place or they would be required to reimburse the training fee or else the fire department gets “burned” again. 

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board authorized a maximum of $500 per training class per person, per session to be paid in advance out of the training line.
 
Chief Isgar stated the fire department lost about $1000 selling food at the Greater Chamber of Commerce (GCCC) Family Fun Day last year and asked if Mayor Waterman would ask the GCCC for food donations to help offset the cost to the fire department.
Chief Isgar asked the fire department clerk to pull a report on the number of hours the volunteer members spent on training, responding to calls, etc. and the total was 9,825 hours for 2025. Attorney Allan asked how those numbers compare to other fire departments. Chief Isgar stated  that Howlett Hill makes more calls than Camillus and did not have that many hours logged.


Code Enforcement

Code Enforcement Officer John Raflowski stated March is a combination report for Bill Reagan, who retired March 27, and himself. There were 10 actions, one letter, two meetings, a couple government meetings, three violation inspections, and one permit issued for solar at a cost of $490.

Trustee Rinaldo passed around a photo of a car transporter unloading in front of Apple Auto in the center of West Genesee Street. Attorney Allan stated this is a police matter and when seen happening, people should call the police. 

Engineering

Engineer Bill Morse stated the MS4 Annual report has been submitted. There will be more to complete for Stormwater this year which he will go over with the DPW.

Mr. Morse stated the Board needs to set a Public Hearing to consider and approve the Hazard Mitigation Plan.

Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo and unanimously approved, the Board set a Public Hearing on April 20, 2026, at 5:00 p.m. to consider and approve the Hazard Mitigation Plan.

Mayor Waterman updated everyone on the Byrne Dairy progress stating DEC had shown up and told Treelanders to leave. The DEC told Christian Brunelle, Byrne Dairy, he could not cut trees down without a permit. Mr. Brunelle disagreed as the trees were on his property. The DEC stated they were working on Micron last week and this week and would look at the Byrne Dairy project when they got back. Further discussion was had about Byrne Dairy’s progress. Mr. Morse has not had a chance to call the DEC on Byrne Dairy’s behalf but will do so.

Mayor’s Comments

Mayor Waterman stated the Village is the lead agent for the Camillus Trail from Sim’s Store to Martisco Train Station. Mayor Waterman stated he has the contract for about $180,000 from Barton & Loguidice for the Board to review. Attorney Allan stated the contract cannot be approved in the form that it is in. Mr. Morse stated the Village does not own the site so we cannot give permission for the site or grant access to the site. Attorney Allan stated the Village needs a prose definition of the site. Discussion was had regarding the problems with the contract. 
Attorney Allan stated Barton and Loguidice is going to bill the Village based on the work being done by their employees and this cost could end up costing more than the $179,700.00 estimated. Trustee Ann Eckert stated she thought this was the amount that was bid. Attorney Allan read the contract which states $179,700.00 is an estimate and they will not go over the amount without authorization of the Village. Discussion was had as to what would happen if the plans were half completed and the grant funds are used up. Mr. Morse stated the contract should cover the full document unless they run into something unexpected. Attorney Allan stated the contract says Barton and Loguidice will spend up to $179,700.00 and if they run into trouble, the Village will owe more money. The Village is responsible for $36,000 in-kind services and Troy Waffner’s goal is to document as much in-kind services through the conservation services or Mr. Morse’ hours as the County does not want the Village to pay any money. Mr. Morse stated people have already started doing work clearing the trail past the Village, but we are not at $36,000.00. 

Mayor Waterman gave a progress report on finding funding for the Main Street repairs. Betsey Parmley, D.O.T., wrote back to Mayor Waterman and suggested using CHIPS money or multi-modal funding but you must be nominated by elected officials which would be Senator Chris Ryan. Mayor Waterman called Senator Ryan’s representative today. Mr. Morse suggested the Syracuse Metropolitan Safety Council may need to recommend the Village. The NY Forward Downtown program does not appear to cover roads. Mayor Waterman sent a letter to Congressman John Mannion. Northern Riccelli will provide a quote to pave the driving lanes only from the bridge over Nine Mile Creek to Elm Street. This year the Village of Camillus has $50,000 in Community Development which will be used for Maple Drive this year and $54,000 in CHIPS. Mayor Waterman called the County as the Village received $150,000 five years ago to pave Main Street, but the rule is you must wait 10 years before you can use CHIPS funds for paving Main Street again. Attorney Allan stated the Village has the right to limit the weight limit of vehicles driving on Main Street. Mr. Morse asked if the Village had traffic counts for Main Street.

Mayor Waterman stated he called Tri-State Traffic Data who placed the traffic counter on South Street and found South Street had been selected to help calculate federal fuel tax dollars. The traffic counter has been removed. 

The Town Shop teens will be cleaning up the streets of the Village on April 18, 2026 as part of Earth Day. Byrne Dairy will be donating sandwiches and water for the volunteers. The DPW has vests, gloves, trash bags, and grabbers for the youth to use. Town Councilor Mary Luber stated OCRRA will provide trash bags if you contact them on their website. The village DPW will look into this.

Mayor Waterman stated there are four residents and one business outside the Village but are hooked into the Village sewer. Due to an error in printing these five properties were not charged the Village sewer rate of $300 per resident and $9,150 for Camillus Heights on their 2026 tax bill. The Town of Camillus clerk sent invoices to these properties but has only received payment from one resident. A discussion was held regarding the sewer payments. Attorney Allan will contact Camillus Heights. The Village can add the sewer charge to the 2027 tax bill if the invoice is not paid this year.

The Clerk stated Sixty-One Main is organizing a Village event called the Summer Kick Off on May 30, 2026, However, when vendors saw the insurance requirement the Village requested, they were going to back out as the cost for that kind of insurance is too great for a small pop-up vendor. Marcellus, Church of the Bells, and the Chamber of Commerce event in Munro Park does not require this insurance for pop-ups. The food trucks would still be required to provide the health department permit. Attorney Allan stated the main reason you regulate the permits is because we are allowing vendors to come in and compete with the businesses in the Village which is not fair to them. Further discussion was had regarding the Summer Kick Off. Attorney Allan reviewed Chapter 67 of the Codes of the Village and did not see a requirement for insurance, so it is not required for pop-up vendors. This does not pertain to mobile food trucks. The pop-ups need a license. Trustee Lighton stated the Summer Kick Off should be added to the waived events like the annual garage sale. Attorney Allan stated everyone will need a license. The Clerk stated Sixty-One Main has the applications for the vendors and the Village is collecting the fees and the applications from the food vendors.

Approval of Vouchers
Mayor Waterman asked if there were any questions about the vouchers. There were none.
Upon motion of Trustee Rinaldo, seconded by Trustee Ann Eckert and unanimously approved by the Board, Abstract #7, was approved as follows:
      		General Fund		                 	$126,172.05
		Sewer Fund				          $7 .00

Meeting Minutes

Mayor Waterman asked if there were any questions about March 16, 2026 Minutes. There were none. 
Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board accepted the Minutes of March 16, 2026.
Trustee Ann Eckert stated the property at the end of Wallace Ave has been sold again.
Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo and unanimously approved, the meeting adjourned at 6:51 p.m.

Carrie Grooms
Clerk/Treasurer
