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PUBLIC HEARINGS & REGULAR MEETING 
December 1, 2025

Present:  Mayor Richard Waterman 				Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 					
	   Trustee Mark Eckert				
   Trustee James Lighton 				4 people in attendance
	   				 

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. The next Board meeting is December 15, 2025, at 5:00 p.m. 

Mayor Waterman congratulated Trustees Mark Eckert and Martin Rinaldo on their re-election and had Trustee Mark Eckert and Trustee Rinaldo take the Oath of Office and sign the Oath of Office book. 

Camillus Fire Department
Chief Joe DiFabio stated there was nothing new to report and requested an Executive Session for the purpose of discussing personnel matters.

Attorney Robert Allan stated the certificate of insurance which was issued for the exhaust system grant should have the Village of Camillus as the certificate holder and not the Camillus Fire Department. Engineer Bill Morse will issue a notice to proceed and request the correction to the certificate of insurance.

Attorney Allan stated Air Cleaning Systems Inc noted in their specifications for the bid, they would provide the number of times they had done this work in other locations and their reputation of being reliable. Attorney Allan stated a waiver was needed due to only receiving one competitive bid as the exhaust system for the fire department is a very specialized type of business. Mr. Morse will check the binder for the requested information to be included with the resolution before calling the company. Chief DiFabio stated the Resolution has been submitted to the State but has been held up due to needing the waiver because there was only one submission even though everything has been submitted correctly.



VILLAGE OF CAMILLUS
PUBLIC HEARINGS
November 17, 2025

Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert, and unanimously approved, the Board opened the Public Hearing to consider and adopt the 2026 Budget of the Village of Camillus at 5: 07 p.m.

Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton, and unanimously approved, the Board waived the reading of the Public Hearing to consider and adopt the 2026 Budget of the Village of Camillus as follows:

VILLAGE OF CAMILLUS BOARD OF TRUSTEES
   NOTICE OF PUBLIC HEARING

	NOTICE IS HEREBY GIVEN  that the Board of Trustees of the Village of Camillus, 
Onondaga County, New York will conduct a Public Hearing on Monday, December 1, 2025, at 5:00 p.m. to consider and adopt the 2026 Budget of the Village of Camillus.

	The Public Hearing will be held at the Village Hall, 37 Main Street, in the Village of Camillus, at which time all interested parties will be heard.

	The tentative budget is available for inspection at the Office of the Village Clerk and may be inspected during normal office hours.

	FURTHER NOTICE IS HEREBY GIVEN pursuant to Section 5-508 pf the Village Law that the following proposed yearly salaries of the Village officers:
				Mayor		$5,100
				Trustees 	$1,875
 

November 17, 2025


				RICHARD A. WATERMAN, Mayor
Village of Camillus


Mayor Waterman asked the Public if there were any questions. There were none.
Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved, the Board closed the Public Hearing at 5:09 p.m.
Upon motion made by Trustee Rinaldo, seconded by Trustee Lighton, the foregoing motion was put to a roll call, which resulted as follows:
		Ann Eckert, Trustee			yes
Mark Eckert, Trustee			yes
James Lighton, Trustee		yes
		Martin Rinaldo, Trustee		yes
Richard A. Waterman, Mayor		yes

Upon motion of Trustee Lighton, seconded by Trustee Ann Eckert, and unanimously approved, the Board opened the Public Hearing to provide an opportunity for public involvement/participation in the update and implementation of the Village SWMP (Storm Water Management Plan). at 5:10 p.m.

Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert, and unanimously approved, the Board waived the reading of the Public Hearing to provide an opportunity for public involvement/participation in the update and implementation of the Village SWMP (Storm Water Management Plan) as follows:

VILLAGE OF CAMILLUS BOARD OF TRUSTEES
   NOTICE OF PUBLIC HEARING

	NOTICE IS HEREBY GIVEN  that the Board of Trustees of the Village of Camillus, 
Onondaga County, New York will conduct a Public Hearing on Monday, December 1, 2025, at 5:00 p.m. to provide an opportunity for public involvement/participation in the update and implementation of the Village SWMP (Storm Water Management Plan).

	The Public Hearing will be held at the Village Hall, 37 Main Street, in the Village of Camillus, at the date and time stated above at which time all interested parties will be heard.

	The SWMP without appendices is available for inspection on the Village website, and the full document with appendices may be inspected at the Office of the Village Clerk during normal office hours.


November 17, 2025


				RICHARD A. WATERMAN, Mayor
Village of Camillus


Mayor Waterman asked the Public if there were any questions. Trustee Ann Eckert asked how the storm water plan looked. Mr. Morse stated there are still a few requirements he is working on with Mayor Waterman and there will be some additional requirements next year. 
Upon motion of Trustee Mark Eckert, seconded by Trustee Rinaldo and unanimously approved, the Board closed the Public Hearing at 5:11 p.m.


Code Enforcement
Code Enforcement Officer Bill Reagan stated in November the Village of Camillus had two permit applications of which one was approved. There were three fire inspections, seven violations inspections, three new notices of violations, and 14 miscellaneous actions. Mr. Reagan stated 4-6 Mechanic Street is coming along well. Mr. Reagan stated he has received numerous complaints about the debris on the side and front porch of 9 Green Street. Mr. Reagan has left his card and sent him a couple of notices, but the owner is ignoring him. A discussion was held regarding how to proceed. It is a violation of Chapter 84 in the Codes of the Village regarding trash and litter. Attorney Allan stated he would suggest issuing an appearance ticket rather than hiring a contractor to remove the debris. Attorney Allan will send Scott Suarez, 9 Green Street, a letter. A discussion was held about 11 Green Street and whether the trash alongside the house is Brian Liddell’s or if it belongs to Mr. Suarez. Mr. Reagan will email the photos to Attorney Allan.

Mr. Reagan stated the owner of the two campers parked across from 62 Elm Street requested 60 days to remove the campers about two weeks ago. There are also two utility trailers, one of which is overgrown with weeds, parked in the right of way closer to the Village on Elm Street, which should not be parked there. Attorney Allan will send a letter to 62 Elm Street agreeing to a 45-day extension to remove the campers or the Village will have them removed at their expense. Mr. Reagan will provide Attorney Allan with the owner’s information.

Mayor Waterman continued a discussion on the Employee Handbook. Trustee Ann Eckert asked if the Village should add “discipline” to the handbook. Chief DiFabio offered the Camillus Fire Department By-laws as a guide for disciplinary action. Chief DiFabio will forward a digital copy of the fire department’s disciplinary action. Attorney Allan stated the Board can approve the handbook and make a resolution later to add disciplinary action.

Trustee Mark Eckert stated on page 11 of Draft 6, he as a problem with the “unauthorized possession of firearms, weapons or explosives on Village property is strictly forbidden.” Under Senate Law, Trustee Mark Eckert can carry his firearm into a lot of places and feels there should be an exception as the Village made an exception for people with 47 years of service receiving health insurance. A discussion was held regarding carrying a weapon in the Village. Attorney Allan stated the Village could pass the handbook the way it is and make an exception for Trustee Mark Eckert.

Mayor Waterman asked if there were any questions regarding the employee handbook.

Attorney Allan asked about Jury Duty as there was a question about changing it at the last meeting. Mayor Waterman stated Jury Duty, on page 21, should be changed back to the Village paying employees the difference in jury duty pays and daily wage for up to five days. Attorney Allan stated employers do not need to pay employees for jury duty service if they have 10 or fewer employees. Attorney Allan stated the Board should review the Jury Duty section. Jury Duty pay should apply to full time employees and the Village could pay the difference between regular pay and what is received for serving on Jury Duty. Attorney Allan will prepare something regarding Jury Duty.

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board accepted Draft 7 of the Employee Handbook.

The Board will review sections regarding Jury Duty and Violence in the Workplace and make changes as needed later. 

Mayor Waterman stated he and Mr. Morse had a phone meeting with four people from the DEC, Christian Brunelle – Byrne Dairy, and Julian Clark – Byrne Dairy Engineer. Mr. Morse recapped the meeting and stated they are cutting a new side channel to allow more space for the flood flows. A portion of that was below normal high water and the DEC did not like that. Mr. Morse will call Mr. Clark for an update on the flood plan changes.

Mayor Waterman stated the updates on the plow truck will be discussed in Executive Session.

The Organizational Meeting will be held December 15, 2025. Attorney Allan stated the official year starts December 1, 2025, but the fiscal year begins January 1, 2026.

Mayor Waterman read a letter from Ann Clancy, Town of Camillus, asking for clarification on the Senior Citizen’s Tax Exemption Local Law # 3-2023. Attorney Allan did not have a chance to review the letter and asked to table this discussion until December 15, 2025.

Public Comments
Mayor Waterman asked if there were any comments. There were none.

Approval of Vouchers
Mayor Waterman asked if there were any questions regarding the vouchers. There were none.

Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved by the Board, Abstract #23 was approved as follows: 

		General: 	$65,556.79
		Sewer:		       $48.50 
                    
Approval of Minutes
Mayor Waterman asked if there were any questions regarding November 17, 2025, Minutes. There were none.

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved November 17, 2025, Minutes, were approved.

Trustee Comments
Trustee Rinaldo stated Richard Kirk Jr is plowing the snow from his sidewalk and parking spaces into the driveway at 78 Main St and onto the sidewalk. The DPW was having difficulty removing the snow as it had frozen over. Mayor Waterman will speak to Mr. Kirk Jr.
 
Mr. Reagan stated regarding Dick Kirk’s overcrowded apartment in 57 Main Street, the deadline he gave the tenants to remedy the overcrowded conditions has passed and Mr. Kirk would like the Village to take action to remove his tenants as it is a safety issue. A discussion was held regarding the number of people living in the apartment, which should only have two people, but according to Mr. Kirk, there are six people living there including 3 children. It has been reported there is a mattress in the living room for the children to sleep on. The Village could issue an appearance ticket. Attorney Allan stated the Village would need to go after the landlord and the tenants both as they are violating the state building code. A lengthy discussion was held regarding the situation, and the Village should not be paying to take the tenant to court on behalf of the landlord. The conditions are unsafe, and the Village could take both the landlord and the tenants to court. Chief DiFabio stated if he witnessed the situation as described, he would have to report them to Child Protective Services. The Board stated this is all hearsay from Mr. Kirk and the Board has not witnessed the overcrowding. The Clerk asked about passing the legal cost on to the landlord. Attorney Allan stated the Codes Book may have something that allows the Village to pass the legal fees on to the landlord. The Village Board is not going to sue the landlord or the tenant at this time and Mr. Reagan will speak to Mr. Kirk. If the potentially unsafe conditions remain, the Village may need to take action against the landlord and tenants. Mr. Reagan stated he has not witnessed the overcrowding with his own eyes and he will speak to John Raflowski, Fire Code Inspector, and see if he has more information.

Trustee Ann Eckert suggested everyone helping with the Tree Lighting on Saturday should arrive at the Village Hall by 4:00 p.m. Costco joined the list of donors with a $50 donation. Trustee Ann Eckert will pick up the cookies and other supplies later this week. Chief DiFabio stated the fire department has a sign-up sheet with plenty of members signed up to assist.

Upon motion of Trustee Ann Eckert, seconded by Trustee Mark Eckert, and unanimously approved, the Board entered Executive Session to discuss fire department personnel matters and potential litigation for the Village of Camillus at 6:14 p.m.

Upon motion of Trustee Lighton, seconded by Trustee Mark Eckert, and unanimously approved, the Board came out of Executive Session at 6:48 p.m.

Upon motion of Trustee Lighton, seconded by Mark Eckert, and unanimously approved, the Board of Trustees decided, based on the hearing conducted November 17, 2025, to expel Jared Raichlin from the Camillus Volunteer Fire Department effective immediately.

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton, and unanimously approved, the Board entered Executive Session to discuss potential litigation regarding the 2025 plow truck at 6:49 p.m.

Upon motion of Trustee Lighton, seconded by Trustee Ann Eckert, and unanimously approved, the Board came out of Executive Session 7:10 p.m.



Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo, and unanimously approved the meeting adjourned at 7:10 p.m.

Carrie Grooms
Clerk/Treasurer                       
