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Budget Workshop
October 28, 2025

Present:  Mayor Richard Waterman 				Attorney: Robert J. Allan (Absent)
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 					
	   Trustee Mark Eckert				
   Trustee James Lighton				2 people in attendance
	   				 

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. 

The Village Board welcomed Bryan Schad as the new part-time Caretaker for the Camillus Volunteer Fire Department. Mr. Schad introduced himself and gave a brief bio which included his family and previous work history. His hire date is November 4, 2025, and he will work 20 hours a week at $20 an hour. 

Mayor Waterman stated the Board would go through the entire budget and the Trustees could make notes as to which accounts they would like clarification on or need to discuss.

There was discussion regarding the proposed salaries which included a 3% increase January 1, 2026 and a second increase of 3% July 1, 2026, for a total of 4.5% increase in salaries. Trustee Ann Eckert stated one 2% raise was enough. Further discussion was had. Trustee Lighton stated he would agree to 4.5% total increase if there were no more raises the following year and no one came before the BoaRd in the middle of the year asking for more money. Mayor Waterman asked the Trustees for their input. Trustee Lighton stated 4.5% with no additional increase next year. Trustee Mark Eckert stated 2.8% maximum like the Social Security increase of 2.8%. Trustee Rinaldo stated 4.5% with no additional increase next year and Mayor Waterman agreed with Trustee Lighton and Trustee Rinaldo.  Trustee Mark Eckert asked about adding money for a possible temporary employee if the need arose.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and approved, the Board authorized a 3% increase January 1, 2026 and a second increase of 3% July 1, 2026 with no additional raises until January 1, 2028. 

The voting was as follows:

	Mark Eckert		Trustee		No
	Martin Rinaldo	Trustee		Yes
	Richard Waterman 	Mayor		Yes
	James Lighton		Trustee		Yes
	Ann Eckert		Trustee		No

The motion was duly approved.



Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton, and unanimously approved the meeting adjourned at 6:19 p.m.

Carrie Grooms
Clerk/Treasurer                       
