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VILLAGE OF CAMILLUS
REGULAR MEETING
March 2, 2026

Present:  Mayor Richard Waterman			        	Attorney: Robert J. Allan (absent)
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 
	   Trustee Mark Eckert			
	   Trustee James Lighton 				7 people in attendance

Mayor Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance.

Camillus Fire Department

Assistant Chief Joe DiFabio introduced the new Village of Camillus employee, Luke Zingaro, who will be the second Caretaker at the Camillus Fire Department. The Board reviewed Mr. Zingaro’s resume. Chief DiFabio stated they had received 14 applications and interviewed four of the applicants. Mr. Zingaro is currently a member of the Syracuse Fire Department. 

Mayor Waterman introduced Mary Luber, 1st Ward Councilor for the Village on the Town Board, and Shannon Koss, Director of Community Outreach and Scheduling with Senator Chris Ryan’s office.

Chief DiFabio stated the fire department would like to purchase the budgeted chief’s vehicle, a 2026 Chevrolet Tahoe, from DeNooyer Chevrolet, which is a contract bidder. He would like to spend $18,001 to upfit the vehicle with lights, striping, radios, and other necessities from Fully Involved Reliable Electronics (F.I.R.E). A discussion was held as to when this vehicle would be paid for. Chief DiFabio stated he anticipated getting the vehicle mid-month and does not want the funds to come out of NYCLASS for the truck but some of the funds for the upfit will come out of NYCLASS and the radio line. Approximately half the money in NYCLASS will be needed to pay for the upfront cost of the exhaust system until it is reimbursed through the grant. The Town of Camillus provides the fire department with half their funding in February, and the next quarter is received mid-June. There are some large expenses for insurance, pedestrian bridge payment, workers comp which were paid in the beginning of the year and use a large portion of the first half of the contract which may not leave enough to cover the cost of the vehicle until the next payment in June unless they borrow it from the NYCLASS savings account. The Clerk will investigate this. Mayor Waterman asked what happens to the 2020 Chevrolet pick-up truck. Chief DiFabio stated once the new vehicle is in, the Chiefs will ask to surplus the truck. Trustee Mark Eckert asked about the tires  that come on the 2026 Tahoe. Chief DiFabio stated they are the same all-terrain tires that are on his Chiefs vehicle and he agreed with Trustee Mark Eckert that the tires would not need to be replaced once the new vehicle arrived.

Chief DiFabio presented several options of striping and fire department identification markings for the Board members to choose from to put on the new Village fire chief vehicle. The vehicles are equipped with LED lights that are more visible than the striping. The striping of the other two chief vehicles will need to be changed to match the designs chosen for the new vehicle. The cost is approximately $500 per vehicle.

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board authorized Chief DiFabio to send a Letter of Intent for the purchase of a 2026 Chevrolet Tahoe as a new chief’s vehicle from DeNooyer Chevrolet at a cost of $61,999.50 and approved new equipment upfit from F.I.R.E. at a cost of $18,001.00 which includes the Village Board approved logo.

The voting was as follows:

	Richard Waterman		Mayor			Yes
	Martin Rinaldo		Trustee			Yes
	Ann Eckert			Trustee			Yes
	Mark Eckert			Trustee			Yes
	James Lighton			Trustee			Yes

The motion was duly approved.


Mayor Waterman asked Chief DiFabio about the new savings account he was requesting to put the remaining 2025 Caretaker A3410.102 funds into for future use over the next two years to offset the 2026 and 2027 Caretaker A3410.102 lines. The Caretakers were hired in at a payrate higher than the originally proposed payrate.

Trustee Ann Eckert asked about a higher interest rate savings account.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and unanimously approved, the Board authorized a new savings account to be opened at Solvay Bank for the purpose of allocating the 2025 Caretaker A3410.102 balance to be used for future Caretaker expenses not budgeted.

A discussion was held regarding the current vehicle debts and potential future debts.

Chief Jim Hartford Sr stated they have had 79 alarms to date. Chief Fred Isgar led a discussion on the State required training classes (Sexual Harassment, Cybersecurity, and Violence in the Workplace) for the fire department members and Village employees who work at the Camillus Fire Department. He asked if the classes had to be taken through NYMIR. Mayor Waterman had sent out an email stating the Sexual Harassment training could be taken on Monday night at their member meeting as the Village Clerk had worked with the fire department Clerk to have administrative access to host the class. Chief Isgar stated they would not be able to start the training until 8:30 p.m. on Monday and that not all members would be in attendance. When he was at Howlett Hill he hired someone to annually teach the classes. The Clerk asked what he had done for training the past three years at Camillus Fire Department. Chief Isgar stated they had not completed the training in the past few years. Further discussion was held regarding the mandatory training. All administrative accesses should be provided to the Chiefs and not the fire department Clerk. Chief DiFabio stated the fire department was in the process of transitioning to new emails. The Chiefs will get the members to complete the required training and provide a copy of the sign-in sheet to the Village of Camillus to have on file. The Clerk stated the fire department Clerk has completed her training and her certificates are in her personnel file. The Clerk stated it did not matter who taught the mandatory classes as long as all members were in compliance. No timeline was set. The Caretakers could provide copies of their completed classes if they completed the courses elsewhere. Mayor Waterman will follow up on the training progress.

Chief DiFabio stated the fire department is holding a Corned Beef Dinner on March 14 from 3:00 p.m. until they are sold out.

Code Enforcement

Code Enforcement Officer Bill Reagan stated the actions for the months of January and February are the following:

		0    building permits
		2    construction inspections
		2     complaints
	            5    violation inspections
		4     letters
	           	2     meetings
	            32   miscellaneous recorded actions including training John Raflowski

Mr. Reagan presented a list of proposed fee changes for the Village of Camillus as they had not been updated in several years.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and unanimously approved, the Board adopted the proposed fees as presented.

Mayor Waterman stated the agreement for the MS4 Stormwater requires Village approval.

Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board approved the MS4 Stormwater Agreement fee of $3600.00.

Mayor Waterman stated the Village of Camillus Board must set a Public Hearing for the purpose of approving the 5-year plan which he will be working on with Engineer Bill Morse. We are planning to mill and pave Maxwell, Maclaughlin and Meadow with Community Development and CHIPS.

Upon motion of Trustee Ann Eckert, seconded by Trustee Mark Eckert and unanimously approved, the Board set a Public Hearing on March 16, 2026 for the purpose of the 5-Year Plan.


Mayor’s Comments
The DEC and Village engineer are waiting to hear back from Byrne Dairy’s engineer.

Barton and Loguidice had the lowest bid for the new Canal Trail plans. Troy Waffner, County Planning, should have an additional $30,000 by the end of the week after which meetings can be held and plans can move forward.


The new Hometown Hero banners have been ordered and there are two poles not spoken for at this time.


Mayor Waterman provided a brief history on the deterioration of Main Street. Mayor Waterman has sent a letter to Betsy Parmley, Regional Director for the Department of Transportation, asking for assistance with Main Street. Ms. Parmley called Mayor Waterman and stated she understands the problem, the State will not take back the road, but she thinks they will help the Village with the repairs.

Mayor Waterman stated he will follow up with Attorney Bob Allan with the Lukacs property on Elderkin regarding the sidewalk repair.

The Snowplow truck is at auction and currently at $51,800. Bidding will be closing tomorrow. 

Discussion was held regarding the possibility of replacing our current garbage truck with a one-arm garbage truck. The DPW Supervisor has interviewed three companies about their options. This is for consideration in the future and the DPW will be evaluating a truck on Monday. We would need to investigate grants for recycling carts (tippers). Trustee Mark Eckert asked about piggy backing with the Town of Camillus and having Dependable pick up the Village trash. Trustee Ann Eckert stated the current garbage truck is only 5 years old and not ready to be replaced. Mayor Waterman stated before the Village buys a new garbage truck, we will have Dependable give us a quote.

Mayor Waterman stated there are three outdoor grills in Munro Park which are in dire need of being replaced. The cost is $1,157 each and we would get two. Mayor Waterman is asking for a grant from CNY Community Foundation to replace them.

April 18, 2026 will be the Village of Camillus’ Earth Day as this is the day the Town Shop youth are available to help clean up the Village. Mayor Waterman stated Byrne Dairy had stated they would assist with the meal for the youth as Kiki’s is no longer an option.

Public Comments
Mary Luber stated she liked the idea of hiring Dependable as she feels they do a good job. A discussion was had about what kind of an additional charge the Village would need to pass on to the taxpayers. The Town charges about $267 annually for trash pick-up Trustee Lighton asked if there was a way to do a study to determine the cost of trash pick-up annually in the Village. The Clerk will research this. Mr. Reagan stated he was paying $500 a year for Dependable in Marcellus and has changed to Superior for about $280 a year.

Approval of Vouchers
Mayor Waterman asked if there were any questions about the vouchers. There were none.
Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert and unanimously approved by the Board, Abstract #5, was approved as follows:
      		General Fund		                 	$39,474.60
		Sewer Rent Fund			$1,340.00
                        Trust Fund				     $97.00

Meeting Minutes

Mayor Waterman asked if there were any questions about the Minutes. There were none. 
Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved, the Board accepted the Minutes of February 2, 2026.
Old Business
Trustee Mark Eckert asked about reducing the $300 sewer fee which was added to the Village tax bills a couple of years ago. Mayor Waterman stated we are waiting for the work to be completed in the spring. If nothing else comes up as a problem with the sewers, we will be reducing the $300 sewer charge on the taxes for 2027. 

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the meeting adjourned at 6:26 p.m.

Carrie Grooms
Deputy Clerk     
