  VILLAGE OF CAMILLUS
REGULAR MEETING
May 11, 2026

Present:  Mayor Richard Waterman			        	Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 
	   Trustee Mark Eckert 			
	   Trustee James Lighton				13 people in attendance

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance and read the Notice of Special Meeting as follows:

VILLAGE OF CAMILLUS BOARD OF TRUSTEES
NOTICE OF SPECIAL MEETING

	NOTICE IS HEREBY GIVEN that the Board of Trustees of the Village of Camillus, Onondaga County, New York, will conduct a Special Meeting to be held at the Camillus Volunteer Fire Department located at 5801 Newport Road, Camillus, on Monday, May 11, 2026 at 5:00 P.M. at which time all interested parties will be heard. The purpose of the meeting is to discuss the rental of the banquet hall located in the fire department building to others for parties, receptions, and other functions, as well as other business that may come before the Board.

April 6, 2026

RICHARD A. WATERMAN, Mayor
Village of Camillus

                                 
Attorney Bob Allan stated he drafted a proposed agreement between the Village of Camillus and the Camillus Volunteer Fire Department (CVFD). It states the CVFD will oversee renting the hall for donations. This is municipal property and a third party cannot be using this property or the Village Hall where someone else is making money from the use as this is a loss of municipal money. The Village should be compensated so we can survive auditors who say the CVFD is using the Village of Camillus space and making money off it. If the CVFD is advertising and marketing this space, it should be a Village of Camillus employee and not a volunteer handling this as we should not be paying a volunteer. There is no alcohol to be served unless the CVFD approaches the Board stating someone would like to serve alcohol and receives permission from the Board and in certain cases they would need a special insurance policy and the Board should contact the Village insurance agent.

Attorney Allan read the proposed Agreement. Chief Joe DiFabio stated there was a contradiction in the wording of paragraph number one and paragraph number five. A discussion was had as to who would be renting the space out, either the paid Village employees or the CVFD Association who are volunteers. Attorney Allan stated the CVFD can market the hall however they want but they need to check with the Fire Department Clerk or the Caretakers and see if the hall is available, but the CFVD Association is not going to be paid for the marketing of the hall. Chief DiFabio stated there was never an intention to hire a third party to market the hall for the CVFD when they began renovations of the exterior lobby space. Attorney Allan stated the money should be collected by a Village employee and not the volunteers and turned over to the fire department treasurer to deposit into the CFVD account. The setting up of the table and chairs should be done by the Caretakers unless the volunteers decide to help and understand they are not being paid to set up. Chief DiFabio asked who would be responsible for meeting with the parties, signing the agreement, and collecting the donations. Attorney Allan asked who did this in the past. Mayor Waterman stated the Village employee/fire department clerk took care of the rentals until January 1, 2026 when the Association took over. Treasurer Martin Plunkett stated there had been concerns over the number of compensated hours the Fire Department Clerk had accrued because of taking care of the hall rentals herself. The Caretakers do not work weekends. A discussion was held regarding setting up and whether the volunteers are covered by VFBL. Attorney Allan will investigate this further. Chief Fred Isgar asked about lawn care. Attorney Allan stated volunteers would be covered while maintaining the building, but he stated he sees a slight distinction when they are making money off the setting up. Discussion was had as to whether volunteers would be covered by workman’s comp or VFBL.

Chief DiFabio stated the fire department building is a Village building and asked if the Executive Board of the Association could continue to do the paperwork and collect the donations. Furthermore, Chief DiFabio suggested transferring 20% of the donations from the association account to the interior maintenance account as was done in the past from the Hall account. These accounts were used to pay for repainting, kitchen appliances, and all the work that is being completed in the hall which is being rented out. Chief DiFabio stated all the funds collected in the past have gone back into the hall space and the money was deposited into the Association Hall Account. Chief Isgar stated if the stove breaks, the funds come out of the Hall Association account. Trustee Ann Eckert stated the funds used to be with the Village, but the account was transferred to the CVFD for them to purchase tables and chairs and maintain the room to continue the rentals. Attorney Allan stated he does not have a problem with the funds going to the interior maintenance account. Mayor Waterman asked Chief DiFabio for clarification on the volunteers collecting the funds and if there was a difference between corporate officers and volunteers. Chief DiFabio stated everyone here is a volunteer. Attorney Allan stated they would be collecting the funds as the Corporate Office and not as volunteers. The Village Board does not want the volunteers to collect the donations. Further discussion was held as to how the funds should be collected. Everything should be in writing. Chief Isgar stated everyone should pay with check only, no cash. Attorney Allan stated the Village should get a copy of the rental agreements. Mayor Waterman stated he would like a monthly accounting of the rental agreements for each month. Chief DiFabio stated they can amend the contract to remove the wording stating the members are being paid for setting up and add a line that states who received the payment and what day and time it was collected before it is sealed in an envelope and given to the treasurer. Attorney Allan stated the agreement stating the members were being paid $100.00 is why we are meeting today. Kenzie Schuldt stated the money from the newly added line on the contract about $100.00 being charged for the members setting up the tables and chairs was going into the hall account. The daily charge has gone up to $450 for in-district groups and $750 for out of district groups, non-profits are no charge still. Attorney Allan stated the verbiage stated the volunteers are being paid for their labor, not the entity. Trustee Ann Eckert stated they were paid for cleaning up after the parties. Chris Schuldt stated the cleaning cost was $50.00 and no one has ever taken a dime. Attorney Allan stated the CVFD can add a fee for setting up and cleaning, but no individual can be paid. This means you are obligating a volunteer to set up and clean up. Chief Isgar stated this is why the people who use the hall are told to set up, clean up, and put the tables and chairs back. The Village of Camillus Fire Department Clerk stated she used to adjust her daily work to coincide with the events so if someone needed assistance with a stove, heating, etc. she was on-site. Chief Isgar stated we cannot ask volunteers to stay on the premises for an eight-hour event. Trustee Lighton stated if anything goes wrong it falls on the renter’s insurance policy. Chief DiFabio stated the Association had previously approved the annual purchase of a cell phone to be used for renting the hall and if any plumbing issues or something broke, whomever had the phone would be the contact, which is a compromise to someone at the fire department for the whole event. The Village Clerk asked who would take care of the Onondaga County Elections. Chief Isgar stated it would have to be the Village employees to take care of those events. Chief DiFabio stated those functions would be covered with the paid staff. If the Caretakers are not there, a Village employee would have to show up to unlock the doors. Chief Isgar stated the Association would still schedule the scouts, Erie Canal, and the VFW. Ms. Schuldt asked about learning about the dates for the Board of Elections as she did not have them in advance. The Board of Elections sends out an email a couple of months before the elections with dates, but they are the same week in the months of March, June, and Oct-Nov. The room cannot be touched once the Board of Elections came in. The County gave $40,000 towards replacing the pedestrian bridge because it is a voting location. 

Attorney Allan stated he does not have any legal objection to the Corporate Officers being the ones responsible to collect the money and market the hall. 
A lengthy discussion was held about the compensation to the Village for renting the hall and what account it would be placed into. The fire department will give the Village of Camillus a check for $1000 every year in January for “wear and tear” on the Fire Station (pro-rated to $500 for the remaining 6 months of 2026). Further discussion was held as to who is overseeing the Board of Elections. Chief DiFabio stated the Caretakers work 6:45 a.m. – 5:15 p.m. so between the Caretakers, Camillus Fire Department Clerk, and some other Village employee, they will have the building open. The Board of Elections has a key to the fire department, but the concern is who is called when the Board of Elections forgets their key, who covers on the weekends, who takes care of problems that occur during the day on weekends or days there are no Village employees on site.
Chief Isgar asked if the Village Board, acting as Fire Commissioners, has their Fire Commissioner certificates. Attorney Alan stated the Board does not have that certificate and that the Village Law 10-106 Section 12 states that “in a Village where there is no Fire Commissioners, the Board of Trustees shall have the powers and/or the duties of such Board which are prescribed in this section”. Chief Isgar suggested changing the wording. Attorney Allan will change the wording to reflect “acting” as Fire Commissioners. The $1000 a year from the Association to the Village will be put into an account to be used for interior maintenance. Chief Isgar stated Kristen Powell, President, is out on worker’s comp and asked if Sue Heselton, Vice President, should be named on the contract. Attorney Allan stated the contract should include the amount being billed, statement #6 at the bottom stating  the $100 set up cost needing to be paid to an employee should be removed, and the hours of rental should be included. The extra fees for set-up and table and chair rentals should be on a different page payable to the Association. Chief DiFabio stated a line can be added to the agreement saying proof of insurance will be provided prior to executing any contract. Chief Isgar asked if he were having a family event, would he need to get insurance. Ms. Schuldt stated it is not an insurance policy it is a private event policy. The question came up as to whether homeowner insurance covers an event at the fire department. Attorney Allan stated the contract should have everything on one page: cost to rent, insurance requirement, date and times, and deposits. Chief Isgar stated they will bring the revised contract to the meeting on June 1, 2026.
Chief DiFabio suggested a one-time $1000.00 payment provided to the Village of Camillus from the Association in January every year with a budget amendment to CVFD interior maintenance at a Board Meeting.
The Village Clerk asked who the contact for the Board of Elections (BOE) June 13-June 21 and June 23, 2026 would be. Chief DiFabio stated if the Caretakers are working and they can stay under 40 hours they will cover. The Board of Elections has a key fob however they frequently call the Fire Department Clerk because they forgot a key, they need the temperature adjusted and any other problems that occur during the day. The BOE does not have the ability to keep the door unlocked so cardboard is placed on the door to keep it open. If it is too warm or too cold, the door is propped open. The Fire Department Clerk is not expected to respond to the BOE calls on the weekends or her off hours. Chief Isgar stated this is the Village department, the fire department did not sign the contract, but we will help when we can. Chief Hartford stated he is at the fire station all the time and if he needs to place cardboard on the door every day, he will do so. Chief Isgar asked the fire department Clerk to issue key fobs for all the Trustees. 
Trustee Mark Eckert requested an Executive Session with the Fire Chiefs to discuss personnel matters.
Mayor Waterman stated he had a conversation with the Mayor of Minoa, Bill Brazill, who had a similar issue to what Mayor Waterman has seen with the elections in the CVFD, specifically the chumminess of elections where a group of friends get together to vote in a friend. Mayor Brazill appointed three people: the Mayor, the fire chief, and an intermediary liaison (a trustee/fire department member). Mayor Waterman outlined the proposed four-month process on his handout and opened the floor to discussion. The consensus of the members was disapproval of the process Minoa has put into place as the appointed people would not be people who collaborate closely with the members applying for the positions. Trustee Ann Eckert stated there has been a lot more training in the fire department over the last couple of years so more will be qualified for the other positions. The discussion about changing the election process was closed. Chief DiFabio stated he was not opposed to the Village Board being part of the nominating committee that does the investigating as to whether a member is eligible to run for elections, so they see the people nominated have a portfolio that justifies the nomination. Trustee Mark Eckert asked if the CVFD has an investigating team and if the Board could see the results of the investigation. Chief Isgar stated the Board could review the results of the investigation.
Mayor Waterman asked if there were any additional public comments. There were none.
Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board closed the meeting to the public at 6:29 p.m.
Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board entered Executive Session at 6:31 p.m. for the purpose of Camillus Fire Department Personnel.
Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board exited Executive Session at 6:45 p.m.

Carrie Grooms, Clerk/Treasurer
