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[bookmark: _Hlk175230287][bookmark: _Hlk191989889][bookmark: _Hlk196380168]VILLAGE OF CAMILLUS
REGULAR MEETING 
August 18, 2025

Present:  Mayor Richard Waterman	     		Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 					
	   Trustee Mark Eckert				
   Trustee James Lighton				9 people in attendance
	   				 

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. The next Board meeting is August 18, 2025, at 5:00 p.m. 

Mayor Waterman introduced Lynda Russell and Suzanne Slack from OCM BOCES to present the New York Schools and Municipal Energy Consortium (NYSMEC) program. If the Village of Camillus decides to participate in NYSMEC, the Village would be locked in at that rate for two or three years depending on the contract BOCES selects. This has resulted in savings to municipalities and schools for many years. Some months the rate may be more than the current rate but most months the rate has been lower than the current rate. Participants approve “not to exceed” rates for electric and gas and must stay in the program for the entire contract. The National Grid invoices would go to BOCES, be reviewed, paid, and the Village would be billed every other month. The Clerk will email the National Grid bills for the past 12 months to Ms. Russell for review.

Attorney Robert Allan asked how soon the Village would need to make a decision to participate in the next contract. To join now and piggyback on the current contract for the remaining seven months, the Village would need to make a decision as soon as possible, preferably by the first week of September. Attorney Allan asked if the rates dropped, would the customer get any advantage. Ms. Slack stated the contracted price would be the price charged even if it was more than the current rate. Historically, the current rates have not been higher. The Town of Camillus have said they have saved a lot in the past ten years. The program has been around at least thirty years.

Camillus Fire Department
No Chiefs were present. Mayor Waterman presented an application for Katherine Chilson, Savannah, New York, for Active Support for the Camillus Fire Department. Ms. Chilson lives out of the district, but she has assisted with several events and been an asset to the fire department. Trustee Mark Eckert asked if there was any cost for adding members. The Clerk stated there may be a $5 annual membership registration fee. Mayor Waterman passed around her application for Board review. 

Code Enforcement
Code Enforcement Officer Bill Reagan stated in July there was one demolition permit for the new Byrne Dairy, two construction inspections, four fire inspections, 11 violations, and 24 miscellaneous actions. Mayor Waterman stated Byrne Dairy is still waiting for a permit from the DEC which has said they are months behind which could delay the opening in November.

Attorney Allan stated he wrote to the court about appointing a public administrator for 2 Feederbank Road. The response was non-committal. The Village has not been paid for the 2025 tax bill which allows the Village to be considered a creditor and could file to become an administrator of the estate. If the public administrator will not file to be a public administrator of the estate, the Village can. If Attorney Allan hears from the public administrator and they will not appoint themselves and the Board wants to authorize Attorney Allan to appoint the Village, he will do so. 

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board authorized the Village to file a petition for Estate Administration of Charlotte Digenaro’s estate of 2 Feederbank Rd.

Trustee Lighton stated he has been retained by Apple Auto to complete a survey of his property in hopes to get a site plan prepared to put parking behind the building up the slope. Attorney Allan stated the Village will need to look at the site plan closely. The owner would need to reapply for a special permit and not automatically be approved. Mr. Reagan stated the Board would need to reevaluate where he can park on the existing lot and not in the right of way.

Mr. Reagan stated he has been keeping an eye on the number of cars at a residence on Elderkin Ave. The Clerk recently reached out regarding a resident wanting to build a 1500 square foot pole barn. There has also been a complaint about the number of cars on Elderkin Ave. The Village of Camillus does not have a limit on the size of accessory buildings. Mr. Reagan explained the Village of Liverpool’s law on accessory buildings. Mr. Reagan proposed a moratorium on accessory units over 500 square feet until the Board can determine how to proceed. Attorney Allan stated he drafted a Local Law which cannot be approved tonight but, if authorized by the Board, can be published and put on the agenda for the next meeting. This law would add into the Critical Impact section of the Village Code which requires a Special Permit from the Board for approval.
A discussion was had regarding the proposed Local Law.

Mayor Waterman read the proposed Resolution as follows:

RESOLUTION of the BOARD OF TRUSTEES
VILLAGE OF CAMILLUS
37 Main Street, Camillus, New York 13031
Dated August 18, 2025

IT IS RESOLVED that it has come to the attention of the Board of Trustees of the Village of Camillus (“Board of Trustees”) that the Code of the Village of Camillus (“Village Code”) should be updated to put in place some control over the size of accessory structures that may be permitted as defined in Section 110-7; and
IT IS RESOLVED that the Board of Trustees hereby imposes a temporary moratorium on applications for a building permit for accessory structures in the Village of Camillus; and

IT IS RESOLVED that the Village of Camillus officials are not authorized to accept applications for or grant permits for the erection or alteration of any accessory structure as defined in Section 110-7 of the Village Code as long as this moratorium is in place.

Trustee Ann Eckert asked what the size of the pole barn was on Feeder Bank Rd. A discussion was had regarding accessory buildings and potential uses for large buildings such as running a business, turning it into an apartment, or storing items.

Upon motion of Trustee James Lighton, seconded by Trustee Mark Eckert and unanimously approved, the Board voted to accept the temporary moratorium as prepared by Attorney Allan.

The voting was as follows:

	Richard Waterman		Mayor 		Yes
	Martin Rinaldo		Trustee 	Yes
	Ann Eckert			Trustee		Yes
	James Lighton			Trustee		Yes
	Mark Eckert			Trustee		Yes

The motion was duly approved.

The Board discussed the proposed local law and decided to change the proposed square feet from 500 square feet to 600 square feet without a special permit.

Upon motion of Ann Eckert, seconded by Trustee Rinaldo and unanimously approved, the Board authorized a Public Hearing September 15, 2025 at 5:00 at the Village Hall for the purpose of  a local law to modify the Code of the Village to limit the size of accessory structures in the Village of Camillus.

Mr. Reagan will contact the Town of Camillus about 3 Feeder Bank as the improvements to his accessory structure do not show up on the inventory list for this property. The structure listed on the taxes is the building built in 1960 which is not the current building. Mr. Reagan checked his records and stated the current structure is 70 feet by 40 feet, 2800 square feet and should be listed on inventory on the property assessment.

Upon motion of Trustee Rinaldo, seconded by Trustee Ann Eckert, and unanimously approved, the Board voted to accept Katherine Chilson as an Active Support member of the Camillus Fire Department.

Engineer Report
Engineer Bill Morse stated Jason will contact EJ USA about some rusty grates and storm sewers to see what they have available. The grate at Main Street and Newport is too small and needs to be enlarged. Jason will also speak with Shamrock and see if they can do the structures. The grate on South Street is very shallow and Mr. Morse would like to get a 2’x2’ square basin. There is not a cover on the basin. Trustee Ann Eckert stated there may be a gas line under the grate. Discussion was had regarding repairing the basin.

Casinella Excavating is hoping to do the Elm Street project before the end of summer. Mr. Morse stated we may need to wait until next year before slip lining as we are not sure how much money will be in the account after the Elm Street project.

Mayor Waterman read the letter from Michael Laflair, County Planning, regarding the need for the Board to complete a SEQR for the Maple Drive reconstruction project. Attorney Allan reviewed the SEQR.

Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved, the Board determined the proposed action, repaving of Maple Drive, will not result in any significant adverse environmental impact.

The Clerk will send the completed and signed SEQR to Michael Laflair.

Trustee Ann Eckert asked if there would be any funds remaining from the Community Development $50,000 to fix the catch basins around Maple Drive. Mayor Waterman stated there could be.

Mayor Waterman stated he and Mr. Morse met with Tony Ross, Environmental Paving, to assess the erosion under the small bridge at the Camillus Fire Department. The space needs to be filled with cement. The quote they received is $9,985, which is expensive. Mayor Waterman has not spoken with the fire department yet. Discussion was about potential options including doing the work ourselves and filling with concrete bags. Mayor Waterman will talk to Chief Fred Isgar about volunteers assisting with the concrete. Mr. Morse also mentioned there are loose bricks and you will need someone with masonry skills to mortar the bricks.

Mr. Morse asked if anyone had picked up any bid specifications for the fire department exhaust system. The Clerk stated no one had stopped by but she had given copies to the fire department clerk to pass on to Chief DiFabio for the company he had been in contact with.

Mayor Waterman read an article he saw in the newspaper about Kratom and the addictive properties as well as an opinion article mentioning regulation by New York State. Kratom is currently sold in the local Sunoco gas station. Mr. Reagan mentioned the FDA warns against using Kratom.

Main Street Grants have been made available again. Mayor Waterman has taken letters to the local businesses to let them know. There is not a guarantee the Village will be recipients and there is a lot less funding available. The Village cannot apply for our building.
Trustee Ann Eckert proposed a workshop to go over all the edits for the Employee Handbook. The Board has set a Special Meeting for Thursday, September 4, 2025, at 5:00 p.m. for the purpose of the Employee Handbook and NYSMEC.

The Village has received three quotes for installing the TAPCO crosswalks which are as follows:

	DiKat					$24,800
	Binghamton Road Electric (BRE)	$23,700
	Syracuse Signal (County contract)	$39,783

The quotes include assembly and installation. A discussion was had about funding. BRE would install in November if we go forward this year. CHIPS remaining is $19,217 which leaves us with $4,483 to pay out of pocket or wait until next year and roll over into CHIPS. The labor rates are set until July 2026 with Binghampton Electric. The Board will wait until next year to install the crosswalk lights. 

The USDA truck has been built, and we are hoping for delivery on November 1, 2025. Attorney Allan presented the proposed Language Access Plan which is a new requirement from the Federal government for the USDA loan. This plan is in place to assist anyone who may not speak English or needs our forms translated.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo, and unanimously approved, the Board adopted the Language Access Plan (LAP).

The voting was as follows:

	Richard Waterman		Mayor 		Yes
	Martin Rinaldo		Trustee 	Yes
	Ann Eckert			Trustee		Yes
	James Lighton			Trustee		Yes
	Mark Eckert			Trustee		Yes

The motion was duly approved.

Attorney Allan stated the Board will need to review this at the organizational meeting annually.

Mayor Waterman presented the Bond Resolution for $108,000 from USDA for the 2025 Plow Truck. Once the current truck is sold at auction, the amount received will be used to pay down this loan. Trustee Mark Eckert asked when the truck would be put out for bid. Mayor Waterman stated as soon as the new truck arrives.

At a regular meeting of the Board of Trustees of the Village of Camillus, Onondaga County, New York, held at the Village Hall, Camillus, New York, within said Village, on August 4, 2025.
PRESENT:	Mayor Richard Waterman
	Deputy Mayor Martin Rinaldo
	Trustee Ann Eckert
	Trustee Mark Eckert
	Trustee James Lighton

The following resolution was offered by Trustee Mark Eckert, who moved its adoption, seconded by Trustee Lighton and unanimously approved, to-wit:

[bookmark: _Hlk202947804]BOND RESOLUTION, DATED AUGUST 18, 2025, OF THE VILLAGE OF CAMILLUS, ONONDAGA COUNTY, NEW YORK (THE “VILLAGE”), AUTHORIZING THE ISSUANCE AND SALE OF $108,000 IN SERIAL BONDS OF THE VILLAGE TO FINANCE THE PURCHASE OF ONE 2025 CHEVROLET SILVERADO MD 4WD REG CAB WORK TRUCK WITH PLOW (THE “PLOW TRUCK”) SUBJECT TO PERMISSIVE REFERENDUM.

WHEREAS, the Board of Trustees of the Village of Camillus has determined that the purchase of the Plow Truck for the use of the Village for a total estimated cost of $108,000 and the financing of such purchase through the issuance of serial bonds of the Village in a maximum principal amount not to exceed $108,000 is in the best interest of the Village; and

NOW THEREFORE, THE BOARD OF TRUSTEES OF THE VILLAGE OF CAMILLUS, ONONDAGA COUNTY, NEW YORK HEREBY RESOLVES (by the affirmative vote of not less than two-thirds of all the members of such body), AS FOLLOWS:

SECTION 1.	The Village is hereby authorized to issue $108,000 principal amount of bonds pursuant to the provisions of the New York Local Finance Law (the “Law”) to finance the estimated cost of the purchase of the Plow Truck or as otherwise authorized by law, subject to permissive referendum.  It is hereby determined that the maximum estimated cost of the aforementioned specific object or purpose is $108,000, said amount, to the extent not previously appropriated, is hereby appropriated therefor and the plan of financing thereof shall consist of (i) the issuance of $108,000 in serial bonds or other obligations of the Village authorized to be issued pursuant to this resolution, or bond anticipation notes issued in anticipation of such serial bonds or other obligations; and (ii) the levy and collection of taxes on all real property in the Village to pay the principal of said bonds or other obligations and the interest thereon as the same shall become due and payable.  It is hereby determined that the period of probable usefulness for the aforementioned specific object or purpose is fifteen (15) years pursuant to subdivision 28 of Section 11.00(a) of the Law.

SECTION 2.	It is hereby determined that the purchase and the financing of the Plow Truck constitutes a Type II Action, as defined in the State Environmental Quality Review Act and the regulations promulgated thereunder (collectively, “SEQRA”), and as such, will not have a significant impact upon the environment.

SECTION 3.	 The temporary use of available funds of the Village, not immediately required for the purpose or purposes for which the same were borrowed, raised or otherwise created, is hereby authorized pursuant to Section 165.10 of the Law, for the capital purposes described in this resolution.  This resolution shall constitute a declaration of “official intent” to reimburse the expenditures as part of the projects described herein with the proceeds of the bonds, bond anticipation notes or other obligations authorized herein, as required by United States Treasury Regulation Section 1.150-2.

	SECTION 4.  Each of the bonds or other obligations authorized by this resolution and any bond anticipation notes issued in anticipation of said bonds shall contain the recital of validity prescribed by Section 52.00 of the Law and said bonds, bond anticipation notes or other obligations authorized herein shall be general obligations of the Village, payable as to both principal and interest by a general tax upon all the real property within the Village without legal or constitutional limitation as to rate or amount.  The faith and credit of the Village are hereby irrevocably pledged to the punctual payment of the principal and interest on said bonds, bond anticipation notes or other obligations and provisions shall be made annually in the budget of the Village by appropriation for (a) the amortization and redemption of the bonds, bond anticipation notes or other obligations authorized herein to mature in such year and (b) the payment of interest to be due and payable in such year.  

	SECTION 5.	 Subject to the provisions of this resolution and of the Law, pursuant to the provisions of Section 30.00 relative to the authorization of the issuance of bonds, bond anticipation notes or the renewals of said obligations, and of Section 21.00, Section 50.00, Section 54.90, Sections 56.00 through 60.00, Section 62.10 and Section 63.00 of the Law, the powers and duties of the Village Board of Trustees relative to authorizing bond anticipation notes and prescribing the terms, form and contents as to the sale and issuance of bonds herein authorized, including without limitation the determination of whether to issue bonds having substantially level or declining debt service and all matters related thereto, and of any bond anticipation notes issued in anticipation of said bonds, and the renewals of said bond anticipation notes, are hereby delegated to the Village Treasurer, the chief fiscal officer of the Village (the “Village Treasurer”).  Such notes shall be of such terms, form and contents as may be prescribed by said Village Treasurer consistent with the provisions of the Law.  Such bonds or notes shall be of such terms, form and contents as may be prescribed by said Village Treasurer consistent with the provisions of the Law.

	SECTION 6.	 The Village Treasurer is hereby further authorized to take such actions and execute such documents as may be necessary to ensure the continued status of the interest on the bonds or other obligations authorized by this resolution and any notes issued in anticipation thereof, as excludable from gross income for Federal income tax purposes pursuant to Section 103 of the Internal Revenue Code of 1986, as amended (the “Code”) and to designate the bonds or other obligations authorized by this resolution and any notes issued in anticipation thereof, if applicable, as “qualified tax-exempt bonds” in accordance with Section 265(b)(3)(B)(i) of the Code.

	SECTION 7.	 The Village Treasurer is further authorized to enter into a continuing disclosure undertaking with or for the benefit of the initial purchaser of the bonds or notes in compliance with the provisions of Rule 15c2-12 promulgated by the Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934.

	SECTION 8.	 The intent of this resolution is to give the Village Treasurer sufficient authority to execute those applications, agreements, instruments, or to do any similar acts necessary to affect the issuance of the aforesaid bonds or other obligations or bond anticipation notes without resorting to further action of this Village Board of Trustees.

	SECTION 9.	 The validity of the bonds authorized by this resolution and of any bond anticipation notes issued in anticipation of said bonds may be contested only if:

(a) such obligations are authorized for an object or purpose for which the Village of Camillus is not authorized to expend money; or

(b) the provisions of law which should be complied with at the date of the publication of such resolution are not substantially complied with, and an action, suit or proceeding contesting such validity is commenced within twenty (20) days after the date of such publication; or

(c) such obligations are authorized in violation of the provisions of the Constitution.

	SECTION 10.	 This resolution shall take effect immediately and the Village Clerk is hereby authorized and directed to publish the foregoing resolution, or a summary thereof, together with (a) a notice of permissive referendum in substantially the form attached hereto, and the estoppel notice in substantially the form attached hereto, in the official newspaper(s) of the Village for such publication; and (b) the notice of sale in connection with any bonds or other obligations issued pursuant to this resolution.

Mayor Waterman stated the Clerk and he had met with several copier companies and decided to go with Toshiba who has the county contract. The cost will be $89.20 per month for a 48-month lease.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and unanimously approved, the Board authorized the Toshiba 48-month lease contract to be signed.
The Village has received the insurance check for $17,912 for the water damage caused by vandalism. The Village will receive another $4,049 once repairs are complete and submission of proof of completion has been received. Mayor Waterman is still waiting to hear from Senator Chris Ryan regarding the availability of grants for the Village Hall repairs and the rear building. If the Village were to receive the grant and add it to the insurance money, we could do the repairs at the same time.

Jason and Mayor Waterman met with two people from the Water Environment Protection (WEP) regarding off-hour sewer coverage. Currently Mayor Waterman receives all the off-hour calls and over the past year he has received about 15 calls of which one was for the Village and the other 14 were for the Town. The Town owns their sewer system, but the County does all the sewer investigation work. The Village could have the contract re-written with the County taking all the sewer calls in the off-hours for the Village from 3:30 p.m. – 7:00 a.m., weekends, and holidays. Service includes plunging, may or may not snake it, and determine what needs to be done. If it is clogged and requires digging, WEP would contact the Village who would then call a plumbing company. The cost would be $103 per house call. 

Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert, and unanimously approved, the Board authorized Onondaga County to change the County contract for sewers to have WEP take over sewer calls on the off-hours including weekends and holidays.

Mayor Waterman stated Jason Fudala’s current job title is Labor Crew Leader and proposed elevating him to DPW Superintendent. Many other Villages list have Superintendents. There is a process of adding the job title to Civil Service for the Village of Camillus with a list of responsibilities and then once approved by the Board, then approved by Civil Service, the Board could then appoint Jason to the new position. A discussion was held about the need to add a new position through Civil Service when there are only three employees. The Board suggested just calling Jason “Superintendent” without changing his position on the Civil Service roster. The discussion of positions came up when Trustee Lighton asked at a prior meeting whether there would be a description of the jobs in the new Employee Handbook and Attorney Allan requested the current titles of each employee. Mayor Waterman will ask the other mayors how they appointed their DPW Superintendents and whether they created that position on their Civil Service roster.
  
Mayor Waterman stated the Village was unofficially awarded the $150,000 Greenways and Blueways grant which will be primarily used surveying and design paperwork. We have not determined who will do this work and whether we need to request proposals. Engineer Bill Morse stated we would not need to accept the lowest proposal. Mayor Waterman would like the drawings to include the area to Martisco. Trustee Mark Eckert asked why we were including areas outside the Village. He has accepted the position of Lead Agent for the grant. Attorney Allan stated we are not using tax dollars for this project.

There was a brief discussion about the NYS DEC Fishing Access second request which stated, “Fishing permitted by courtesy of landowner….” Originally this was presented a couple months ago and was vetoed. The Village has been asked again, and the Board will not vote on this again or grant approval.

The Military banners will be coming down and handed to those who sponsored them if they would like them. Mayor Waterman proposed mixing in a few holiday banners with our Christmas wreaths. Trustee Lighton asked how much they would cost. The banners would be approximately $125 each. The Board decided to pass.

The tree on Main Street in front of 45 Main Street is dying and almost dead. Dusart Nurseries can replace the tree and dirt for $1,000.00. Trustee Lighton asked if there was a warranty on the tree. There will be.

Upon motion of Trustee Lighton, seconded by Trustee Mark Eckert and unanimously approved, the Board authorized the purchase of a Japanese Lilac tree from Dusart Nurseries at a cost of $1000.00

Approval of Vouchers
Mayor Waterman asked if there were any questions regarding the vouchers. 

Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo and unanimously approved by the Board, Abstract #15 was approved as follows: 

		General: 	$19,207.37
		Sewer:		       $57.67
		Trust:		         $3.43 
                    
Approval of Minutes
Mayor Waterman asked if there were any questions regarding July 21, 2025, Minutes. There were none.

[bookmark: _Hlk191989840]Upon motion of Trustee Mark Eckert, seconded by Trustee Rinaldo and unanimously approved the minutes of July 21, 2025, were approved.

Attorney Comments
Attorney Allan stated the Village had received a Notice of Claim from a person who fell in front
of Ken Palladino’s place at 5 North Street and the Village’s insurance company has denied the
claim saying it is Mr. Palladino’s responsibility.

Clerk Comments
Rental registrations will be mailed out at the end of the month. These registrations are sent out
every three years.

Trustee Comments
Trustee Mark Eckert stated as a follow up at a previous meeting and discussing the need for extra 
coverage for when our DPW is out due to illness or injury, he had contacted a temporary staffing
agency, People Ready. They charge $31.99 per hour, take care of drug testing, background checks, 
pay workers comp, and unemployment insurance. They would try to hire people from this area 
first. They would pick up garbage but not drive vehicles. There is no contract. The Village would
call that morning and tell them how many people we need and for how long. Mr. Reagan stated he
used a temporary staffing agency years ago and they worked out well. The person would have to
provide their own transportation and would not rely on bus transportation. 

Trustee Mark Eckert stated he spoke to Superior Trash about the possibility of taking over Village trash and learned they would supply tipper trash/recycling cans at a cost of $50 each and every trash can would be 96 gallons. The annual cost per household would be $180 - $210. Recycling and trash would be on the same day. Trustee Mark Eckert stated he was looking into possible options for the Village as a talking point.

Trustee Rinaldo asked about getting a couple of cameras for the rear garages to tie into our current camera system. Mayor Waterman will call Eastern Security for an estimate.

Trustee Ann Eckert asked if the Village was still paying third parties to mow the State and County properties which usually is mowed by the Village DPW. Mayor Waterman stated it was a one-time occurrence to cover for an injury and vacations. Trustee Ann Eckert asked if the DPW would trim the base of the trees on Main Street. It is difficult to see if cars are coming when you are on Newport Road turning on to Main Street. 

Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert, and unanimously approved the meeting adjourned at 7:34 p.m.

Carrie Grooms
Clerk/Treasurer                       
