  VILLAGE OF CAMILLUS
REGULAR MEETING 
August 17, 2026

Present:  Mayor Richard Waterman			        	Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 
	   Trustee Mark Eckert 			
	   Trustee James Lighton 				3 people in attendance

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. 

Camillus Fire Department

Chief Hartford stated the Camillus Fire Department Members requested a clear definition of “good standing” in the By-Laws, so members know if they are eligible to vote for the fire department positions. Chief Hartford read the requested change as follows:
	In an effort to define “member in good standing” for voting privileges afforded to the membership of the Camillus Fire Department, the following criteria shall be met by each candidate of their respective membership category to be considered in “good standing”.
A. Active FF / EMT (BEFO/IFO/Pump – Shall meet the criteria as stated in article IX Section 1 as published in these By-Laws. Any delinquencies in obtaining these criteria shall render the member ineligible to vote. 
B. Inactive Support / Lifetime Member – Shall meet the criteria as stated in Article IX Section 3 as published in these By-Laws. Any delinquencies in obtaining these criteria shall render the member ineligible to vote.
C. Active Lifetime Member - Shall meet the criteria as stated in article IX Section 1 as published in these By-Laws. Any delinquencies in obtaining these criteria shall render the member ineligible to vote.
D. Active Support - Shall meet the criteria as stated in article IX Section 7 as published in these By-Laws. Any delinquencies in obtaining these criteria shall render the member ineligible to vote.
E. Non-Resident Active FF/EMT (BEFO/IFO/Pump – Shall meet the criteria as stated in article IX Section 1 as published in these By-Laws. Any delinquencies in obtaining these criteria shall render the member ineligible to vote. 
Until such time as the overnight staffing program is reconstituted and implemented, the non-resident shall complete, at a minimum, 8 hours of Duty Crew time per month, accrued in no less than 2-hr blocks.
Attorney Allan asked for clarification on delinquencies which would make inactive lifetime members ineligible to vote.
Mayor Waterman stated he received an email from Chief DiFabio stating Luke Zingaro, Caretaker, resigned and his last day is today. The fire department is asking permission to start hiring another caretaker and utilizing the previous candidate list. Attorney Allan asked if he was also the Syracuse Firefighter. The Board stated he was also the caretaker who damaged Truck 8. Chief Hartford stated Truck 8 is back in service.  
Mayor Waterman stated the Village received a P.O. from Lewis Uniform for a complete uniform at a cost of $557.50 for Kristen Powell. The Board questioned why she was ordering a uniform when she has been out on workers compensation for nearly two years and cannot return until she is able to return to work without any restrictions. Chief Hartford stated he just received this P.O. a couple hours ago and questioned why someone on comp needs a new uniform. He will be asking Quartermaster Chris Schuldt as he approved the uniform purchase. The parades are over. Chief Hartford stated Lewis Uniform has to be paid for the uniform either way. The Board stated Ms. Powell should not have the uniform until she is released back to work. Chief Hartford stated he is okay with the Board making it a rule that the Quartermaster must receive approval from the Chief before ordering uniforms as he would not have approved of Ms. Powell ordering a uniform. The P.O. was submitted too late to be paid this evening so Chief Hartford will take the P.O. back and suggested Ms. Powell can take the uniform back to Lewis Uniform. Attorney Allan asked if there was a chance the Quartermaster did not know she was out on comp. Chief Hartford stated Mr. Schuldt is aware she is out on comp. Trustee Ann Eckert stated the funds should come out of the fire department’s account and if Ms. Powell returns to the fire department, the Village can reimburse the money then. The Village should not have to cover the expense. Chief Hartford stated the Quartermaster has a budget and neither the fire department Clerk nor Chief Hartford knew about the uniform purchase so Chief Hartford suggested it should be that Mr. Schuldt should have to see him before ordering a uniform. Mayor Waterman told Chief Hartford to let the fire department know the Village would not be paying for this uniform.  
Upon motion of Trustee Rinaldo, seconded by Trustee Lighton, and unanimously approved the Board approved the By-Law change defining “good standing” for the fire department as written above.
Mayor Waterman introduced Chad Clark, Village of Marcellus Mayor, who will be running for County Legislature in November. 
Chief Hartford stated the fire department has had 284 alarms to date, which is roughly 100 more alarms than last year at this time. The Greater Camillus Chamber of Commerce (GCCC) Family Fun Days was fun but overall, not worth it for the fire department. They had 12 volunteers, about 120 man-hours, and received $365 for their share of the profits as well as paying for the propane and sno-cone supplies. Mayor Waterman stated the GCCC will start planning earlier next year and will reserve food trucks. 
Truck 8 is back in service. The invoice came in higher than expected and Chief DiFabio is working on that. The committee will discuss selling Truck 8 next week when Chief DiFabio is back from vacation. Mayor Waterman stated he understands Dewitt is interested in the truck, but would the fire department be better off getting three bids for Truck 8. Chief Hartford stated three bids is fine if they offer the minimum asking price of $350,000. The appraiser stated the truck values are between $375,000 and $425,000 and the truck has low miles and all the service records. Attorney Allan asked if the appraisal was in writing. Chief Hartford stated Chief DiFabio has the appraisal. Discussion was held regarding the reserve of $350,000. Trustee Ann Eckert felt the last truck was sold to Har-Rob cheap and it would be better to try at auction. The Board would like the truck to go to auction to try for a higher amount with the reserve at $350,000 as decided on by the Chiefs. Chief Hartford stated it costs them about $2500 every time they take the truck out. Many other fire companies have ladder trucks around here.  
The Board will put Truck 8 on the agenda for surplus on September 21, 2026 and discuss putting it out for auction. Chief Hartford will talk to the other two Chiefs and let them know what the Board wants to do. (18 min)
Chief Hartford stated the generator base estimate is $3000.00 and the annual maintenance provider would be doing the service. He will get this scheduled soon. Chief DiFabio’s Tahoe is being restriped and Fred’s will be last. Chief Hartford and Chief Fred Isgar have been painting the outside of the firehouse. They borrowed a lift. Engine 4 is going in for annual maintenance. Chief Hartford stated the Sunoco gas station incident went well. All departments responded well. Mayor Waterman read an email from Code Enforcement Office regarding the fire and building conditions at 20 Genesee Street.
Trustee Rinaldo asked what the anticipated costs were to refurbish Engine 4. Chief Hartford stated they will scale back the Engine 4 repairs and possibly buy a new piece. Tonight is training at the tower. Chief Hartford departed the meeting at 5:27 p.m. 
Code Enforcement
Code Enforcement Officer John Raflowski was absent as he is at the Town of Onondaga. 
Upon motion of Trustee Mark Eckert, seconded by Trustee Rinaldo and unanimously approved, the Board continued the Public Hearing to consider the application by Danielle Maxwell for a special permit to construct an accessory structure of 2,400 square feet at 10 Elderkin Avenue in the Village of Camillus at 5:29 p.m.
VILLAGE OF CAMILLUS
PUBLIC HEARING NOTICE

NOTICE IS ALSO HEREBY GIVEN that the Board of Trustees of the Village of Camillus, Onondaga County, New York, will conduct a Public Hearing on July 20, 2026 at 5:00 p.m. to consider the application by Danielle Maxwell for a special permit to construct an accessory structure of 2,400 square feet at 10 Elderkin Avenue in the Village of Camillus. Information regarding the application is open to inspection at the Office of the Village Clerk by appointment, and communications in writing, in relation thereto may be filed with the Board of Trustees either before or at the hearing. 

June 15, 2026 
RICHARD A. WATERMAN
Mayor, Village of Camillus


The applicant was not present. Mayor Waterman asked the Public for any comments. There were none. The applicant did not provide a Site Plan or Drainage Plan and has not paid for the Site Plan review or Special Permit.
Upon motion of Trustee Rinaldo, seconded by Trustee Ann Eckert and unanimously approved, the Board closed the Public Hearing at 5:30 p.m.
Attorney Allan stated the applicant, Danielle Maxwell, was present at the last Board meeting and was told she needed to provide a Site Plan and Drainage Plan showing the driveway, plumbing, landscaping, etc. Attorney Allan stated the Board can make a decision on the information they have been provided which includes letters submitted by the neighbors. Trustee Ann Eckert would like to table the Public Hearing and she will contact Ms. Maxwell. 
A discussion was held regarding the proposed storage accessory building. Trustee Ann Eckert will contact Ms. Maxwell and remind her to bring in the Site Plan and $100 fee as well as pay $50 for the Special Permit and drop off the Drainage Plan. The Clerk stated there has not been any communication from anyone at 10 Elderkin Ave. Mr. Raflowski had communicated with Ms. Maxwell regarding paying for the Site Plan and she said this was Victor’s project; he would have to pay for it. 
Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton unanimously approved, the Board extended the Public Hearing until September 21, 2026.
A discussion was held as to why the Board was continuing the Public Hearing when the applicant did not come to the meeting. Attorney Allan will send the applicant a letter.
Upon motion of Trustee Mark Eckert, seconded by Trustee Rinaldo and unanimously approved, the Board rescinded the previous approval to close the Public Hearing.
Attorney Allan will set a new Public Hearing for September 21, 2026.
Discussion was held regarding the proposal of a new Local Law to limit the number of accessory buildings on a property.
Upon motion of Trustee Lighton, seconded by Trustee Rinaldo, and approved, the Board authorized Attorney Allan to draft a Local Law limiting the number of accessory buildings on a property.
The voting was as follows:
		Richard Waterman		Mayor		Yes
		Martin Rinaldo		Trustee		Yes
		Ann Eckert			Trustee		No
		Mark Eckert 			Trustee		Yes
		James Lighton			Trustee		Yes

The motion was duly approved.

Camillus Trail
Barton & Loguidice had another meeting with the State, County, and Camillus Mills. They are thinking about eliminating Camillus Mills from the trail.
Finger Lakes Railway has set a tentative date to repair the train bridge and close the road starting August 31, 2026. This is not final and they are still getting approval for signage. We should know by next Monday.
The Town of Camillus passed the Harriet Tubman By-Way without the signage portion and have not heard back whether it was accepted. The Board reviewed the Town of Camillus Resolution.
The Villagewide Sale is September 12, 2026 weather permitting.
Sixty-One is organizing a Fall Fest like Summer Kick Off. This event will be held on September 19, 2026.
Mayor Waterman stated the Clerks, and he attended a very informative training class at the Rosamond Gifford Zoo put on by the Comptroller’s office. The speaker mentioned seven policies that all municipalities should have. They are Code of Ethics, Deposits and Investments, Procurement, Workplace Violence Prevention, Sexual Harassment Prevention, Breach Notification, and State Emergencies Involving Public Health as well as a FOIL policy. Discussion was held regarding a couple of these policies including the Fund policy. Mayor Waterman is working on making sure the Village has all the required policies in place. A discussion was held regarding a Fund Policy and how much the Village should have in a Fund balance which may be between 19% and 25% but this amount needs to be justified.
The Village of Camillus received a FOIL request from Samuel Crombie requesting information for the Village Of Camillus' employee credit card (also known as purchasing or procurement cards) transaction register for calendar year 2025, including for each transaction: (1) transaction date, (2) merchant name, and (3) transaction amount. He is requesting the information be sent digitally. Attorney Allan will consult NYCOM and advised the Clerk to reply to Mr. Crombie that his request is in the hands of the attorney.
Mayor Waterman started a discussion as to whether the tree at 7 North Street is on Village property. Trustee Lighton reviewed the photo Mayor Waterman provided and stated the tree is not on Village property. Discussion was also held regarding 9 Green Street and all the mail on the porch and junk around the house. Trustee Ann Eckert stated the doors are going on the inside of the front porch. The Village and Codes has received several complaints regarding this property.
Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and approved, the Board authorized Attorney Allan and Code Officer John Raflowski to serve a citation to Scott Suarez at 9 Green Street with a court date.
The voting was as follows:
		Richard Waterman		Mayor		Yes
		Martin Rinaldo		Trustee		Yes
		Ann Eckert			Trustee		No
		Mark Eckert 			Trustee		Yes
		James Lighton			Trustee		Yes

The motion was duly approved.
Mayor Waterman sent around photos of 1 Feeder Bank which is a rental and is almost as bad as 9 
Green Street. Photos of 2 Feeder Bank were also passed. Mayor Waterman stated 2 Feeder Bank had been boarded up but someone had torn off the lower portion of the wood covering the back door and it appeared someone is living inside. There is a camper in the backyard and is a mess. Attorney Allan stated he must get a Public Administrator involved. Discussion was held as to who was to call about quotes to tear down the building and who to call. Mayor Waterman mentioned Pat Scanlon and Mike Rether. Attorney Allan does not feel comfortable hiring someone to take down the house without a court order. The property should be boarded up again. Attorney Allan suggested an electric fence around the property which the County would reimburse after it is added to the tax bill. Attorney Allan stated by Friday August 21, 2026 he will have resolved the issue of getting a Public Administrator involved. Attorney Allan stated the Village of Camillus could be the Public Administrator as the Village taxes have not been paid.

Mayor Waterman stated the Smoke Shop grass needs the grass cut and Mr. Raflowski sent Nashwan Ahmed a letter regarding the violation for the hours of operation for the Smoke Shop. Mr. Ahmed called and stated he is no longer the owner and advised the Code officer to send a letter to the shop or to the landlord, Richard Kirk. Mr. Raflowski can cite or personally serve the people in the shop, not knowing who the current tenant is.

Mayor Waterman stated notices to mow were sent to several residents including 7 Elderkin who states his lawn is wildflowers, 57 North Street, 53 North Street, and Camillus Mills who also claims they have wildflowers but there are currently burdocks growing with the wildflowers and the Village has received complaints. Mayor Waterman will call Doug Sutherland. A discussion was had regarding the proposed wildflower law that was mentioned a couple years ago but no one was sure if the law had passed. Trustee Mark Eckert asked if there was a way to define “wildflowers” so we have a guideline when residents say they have wildflowers. Dandelions may not qualify as a wildflower. The complaints received about long grass, flowers, and weeds include concerns about rodents, ticks, poison ivy. Trustee Rinaldo asked the clerk to find the proposed law previous Code Enforcement officer Bill Reagan mentioned a couple years ago and find out if it passed. Discussion was had about having people remove the weeds from the wildflowers.

Mayor Waterman led a discussion regarding the Village of Camillus’ permit fees stating our fees are a little complicated. He sent an email asking other municipalities what their fees are. Solvay charges 1% of the total cost of the project. Marcellus has a detailed list of permit fees. Trustee Mark Eckert stated if the Village of Camillus sets a list like Marcellus has, it will assist the Clerks and make it less of a guessing game when people bring in their permits. Trustee Mark Eckert stated the Town of Camillus has their fees listed on their website for residents to download. Mayor Waterman stated if the Board adopts the list of fees, the Village should include the list when we distribute the next newsletter and mail it to landlords.
Mayor Clark asked if the Village of Camillus accepts online payments. The Clerk stated the Village has investigated credit card payments but all options they have found require a monthly fee even when the Village does not have a charge. The Village has set up a Venmo account for minimal charges such as mattress fees, permit fees, and vendor fees and there is not a monthly charge to the Village, and the payor pays any fees. Taxes have the option of being paid online with a credit card which was set up by the County and the Village is not involved. Mayor Clark is looking into options for Marcellus. The Clerk asked if he finds a company without recurring monthly fees to please share the information with Mayor Waterman. Mayor Clark stated the problem his Clerks have is that the credit card does not save them anytime as the software does not work well with their accounting software.
Approval of Vouchers
Mayor Waterman asked if there were any questions about the vouchers. There were none. Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo and unanimously approved by the Board, Abstract #14 was approved as follows:
      		General Fund		                       $192,926.38
		Sewer Fund				      $313.67
		

Meeting Minutes
Mayor Waterman asked if there were any questions regarding the July 20, 2026 Minutes. There were none. 
Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved, the Board approved the Minutes of July 20, 2026.
Trustee Reports
Trustee Mark Eckert stated he feels the Trustees should be given a raise of $100 this year as they have not received an increase in years. Mayor Waterman stated increases can be discussed at the Budget meeting. The Trustees currently receive $1800 a year; the Mayor receives $5100 a year. Mayor Waterman stated he does not want a raise. The Trustees stated they did not accept the job for the money. Trustee Mark Eckert agreed he is not doing the job for the money; however, the Board keeps approving increases for everyone else, it would be nice to increase the Trustees. Attorney Allan stated he believes Trustee raises are done by Local Law which involves a Public Hearing. The Local Law needs to be in place before the Budget meeting. Trustee Ann Eckert stated we used to get annual raises without a Local Law. Discussion was held regarding whether past Budget Hearing notices covered the Local Law requirement.
Upon motion Trustee Mark Eckert, seconded by Trustee Rinaldo and approved, the Board set a Public Hearing for September 21, 2026 for the purpose of raising the Trustees salary to $1900 a year in the 2027 budget year. 

The voting was as follows:
		Richard Waterman		Mayor		Yes
		Martin Rinaldo		Trustee		Yes
		Ann Eckert			Trustee		No
		Mark Eckert 			Trustee		Yes
		James Lighton			Trustee		Abstain

The motion was duly approved.

Trustee Ann Eckert asked if there was a way to give 911 access to our text numbers as many people did not get the “stay in place” reverse 911 during the incident the other evening. 
Mayor Waterman received a three-year automatic consortium renewal letter for years 2027, 2028, 2029.
Mayor Waterman stated Bart Brostek’s bench dedication is being held Thursday at 4:00 p.m. The current bench is cracked and rusting at the base due to years of salt usage. Discussion was held regarding the possibility of residents and businesses sponsoring a bench in the future which would become Village property but could have a dedication of their choosing. 
Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo and unanimously approved, the meeting adjourned at 6:53 p.m.
Carrie Grooms, Clerk/Treasurer

